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CCP Membership 

 

Jeff Goldman 
Chief Probation Officer 

Ryan Gruver 
Department of Social Services 

Robert Tice-Raskin 
Presiding Judge or designee 

Ryan Gruver 
Department of Mental Health 

Dan Miller 
County Supervisor or Chief Administrator 

N/A 
Department of Employment 

Jesse Wilson 
District Attorney 

Ryan Gruver 
Alcohol and Substance Abuse Programs 

Keri Klein 
Public Defender 

Scott Lay 
Head of the County Office of Education 

Shannon Moon 
Sheriff 

Joe Festersen 
Community-Based Organization 

Alex Gammelgard 
Chief of Police 

Jesse Wilson 
Victims’ Interests  

 
 

 

 
 

 

 

 
How often does the CCP meet? 
Quarterly 
 

 
How often does the Executive Committee of 
the CCP meet? 
Quarterly 
 

 
Does the CCP have subcommittees or 
working groups? 
Yes  
 

FY 2022-23 Community Corrections Partnership Survey 



 
 

Goals, Objectives, and Outcome Measures  
FY 2021-22 

 

Goal Develop a CCP Strategic Plan 

Objective Develop a long-term strategic plan 

Objective Develop outcome measures relative to plan objectives 

Objective Develop a dynamic feedback loop for all stakeholders so the plan does not 
stagnate 

Outcome 
Measure 

Plan completion and adoption 

Outcome 
Measure 

Metrics relative to plan in place and tracked 

Outcome 
Measure 

Feedback loop mechanism in place and incorporated into CCP 
meetings/process. 

Progress 
toward 
stated goal 

The CCP Executive Team met over the course of 3 days and developed a long-
term strategic plan, and it was adopted. Outcome measures were developed 
for plan objectives and the CCP is providing status of progress during CCP 
Meetings. 

 
 

Goals, Objectives, and Outcome Measures  
FY 2022-23 

 

Goal Create Process for CCP Funding Requests and end of year measures 

Objective Create a template document for all CCP funding requests 

Objective Create a timeline for CCP Funding Requests 

Objective Create objective EBP based criteria for approval of funding requests 

Outcome 
Measure 

100% of funding requests will be submitted using established criteria 

Outcome 
Measure 

Timeline will be established and followed 

Outcome 
Measure 

CCP Executive will approve 90% of funding requests following established 
procedures 

Progress 
toward 
stated goal 

As part of the CCP Strategic Planning process is was established as a goals 
that there should be a uniform system for receiving and approving funding 
requests. Additionally, with CCP approved funding there will be mandatory data 
tracking and outcome reporting. 

 
 
 

  



 
 

FY 2021-2022 and FY 2022-23 Allocation Comparison 

 

FY 21-22 and 22-23 Allocations 

 

 

FY 21-22 and 22-23 Allocations to Public Agencies for Programs & Services 

 

 

 

  

$643,297 

$1,051,106 

$166,325 

$96,487 

$15,371 

$66,243 

$49,995 

$111,198 

$1,153,497 

$818,379 

$1,635,000 

$335,166 

$97,049 

$20,000 

$68,285 

$207,000 

$546,080 

Nevada County Probation
Department

Nevada County Sheriff's
Department

Nevada County Health and Human
Services

Nevada County District Attorney

Grass Valley Police Department

Nevada County Public Defender

CCP Strategic Plan

Treatment Serivices

Reserve Fund

 FY 2022-23 $3,726,959  FY 2021-22 $3,353,519

$643,297 

$1,051,106 

$166,325 

$96,487 

$15,371 

$66,243 

$75,000 

$818,379 

$1,635,000 

$335,166 

$97,049 

$20,000 

$68,285 

$75,000 

Nevada County Probation Department

Nevada County Sheriff's Department

Nevada County Health and Human Services

Nevada County District Attorney

Grass Valley Police Department

Nevada County Public Defender

Nevada County Behavioral Health SUD Services

 FY 2022-23 $3,048,879  FY 2021-22 $2,113,829



 
 

FY 21-22 and 22-23 Allocations to Non-Public Agencies for Programs & Services 

 

 
Optional Questions 

 
Describe the process the CCP uses to determine potential programs and/or services 
for local implementation using Realignment funds? 
 
We review the program in the Results First Clearinghouse and the relevant evidence. This 
is a major determination prior to implementation of any new program, however not the only 
factor given the potential for the lack of research around a promising program. We also look 
at the cost benefit through the work we have done with Results First.  Additionally, we have 
rebooted our RNR and Assess a Program tool through George Mason University to look at 
program capacity, gap analysis, and provider fidelity. 
 
Does the county evaluate the effectiveness (as defined locally) of programs and/or 
services funded with its Public Safety Realignment allocation?  
 
Yes  
 
If yes, how? 
 
We have worked with Results Firsts to catalogue and rate our programing.  We have also 
looked at the adherence to evidence-based practices by our providers. 
 
Does the county consider evaluation results when funding programs and/or 
services?  
 
Yes  
 
  

$1,680 

$13,937 

$836 

$19,240 

$507 

$49,995 

$2,000 

$47,500 

$12,500 

$60,000 

$10,000 

GPS / Electronic Monitoring

Outpatient Treatment Programs

Inpatient Treatment Programs

Recovery Housing

Incentives

CCP Strategic Plan

 FY 2022-23 $132,000  FY 2021-22 $86,195



 
 

If yes, how? 
 

Nevada County CCP would have a difficult time funding a new community-based program 
if it had not shown to be effective. We understand that there are exceptions to this concept 
as noted above. 
 

Does the county use BSCC definitions (average daily population, conviction, length 
of stay, recidivism, and/or treatment program completion rates) when collecting 
data? 
 

 
 
 
 
 
 
 

 

What percentage of the Public Safety Realignment allocation is used for evidence-
based programming (as defined locally)?  
 

21% to 40% 
 

We would like to better understand your county's capacity to offer mental health, 
substance use disorder, behavioral health treatment programs, and/or other services. 
What type and level of services are now available? 
 

Nevada County Behavioral Health (NCBH) will do ongoing mental health treatment for 
individuals with severe mental illness. Nevada County Probation contracts with NCBH for 
therapy for individuals with moderate mental illness. Nevada County has a mental health 
court, mental health diversion and just recently went live with a Department of State 
Hospitals felony incompetent to stand trial diversion program.   
 

What challenges does your county face in meeting these program and service needs? 
 

The county is working diligently to address the needs of this population, but system changes 
regarding early identification and service delivery are always complicated issues. Also there 
seems to be a perception from certain community members that the county is doing nothing 
to address the problem, or we are not doing enough. 
 

What programmatic changes and/or course corrections have you made in the 
implementation of Public Safety Realignment that you believe other counties would 
find helpful? 
 

I believe the Nevada County CCP is just starting the process of formalizing its processes, 
engaging the community and better using data to make choices. Hopefully through this 
process we will be able to provide helpful information to smaller jurisdictions on best 
practices. 
 

Describe a local best practice or promising program that has produced positive 
results. If data exists to support the results, please share. 
 

None at this point. 

Yes No  

X  Average daily population 

X  Conviction 

X  Length of stay 

X  Recidivism 

X  Treatment program completion rates 

http://www.bscc.ca.gov/downloads/AB%201050%20Key%20Term%20Definitions.pdf

