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Jennifer Yasumoto 
Department of Social Services 

Cynthia P. Smith  
Presiding Judge or designee 

Cassandra Eslami 
Department of Mental Health 

Brad Wagenknecht 
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Allison Haley  
District Attorney 

Cassandra Eslami 
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Rob Abernethy 
Public Defender 

Barbara Nemko 
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Oscar Ortiz 
Sheriff 

Sundy Pech  
Community-Based Organization 

Jennifer Gonzalez 
Chief of Police 
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How often does the CCP meet? 
Bi-monthly 
 

 
How often does the Executive Committee of 
the CCP meet? 
Bi-monthly 
 

 
Does the CCP have subcommittees or 
working groups? 
No 
 

FY 2022-23 Community Corrections Partnership Survey 



 
 

Goals, Objectives, and Outcome Measures  
FY 2021-22 

 

Goal Successful reentry of clients into the community. 

Objective Use Case Plans to implement client driven Reentry Plans prior to release from 
custody from jail or prison 

Objective Connect individuals with transitional services that provide community supports 
and create opportunities for self-sufficiency. 

Objective Utilize Pre-Release Video Conferencing (PRVC) to connect with individuals 
prior to release from prison. 

Outcome 
Measure 

Percent of participants who leave custody with a Reentry Plan. 

Outcome 
Measure 

Percent of participants who engage with community services within the first 
week of their release from custody. 

Outcome 
Measure 

Probation Analysts will collect data from Case Reviews to measure outcomes 
for this objective. 

Progress 
toward 
stated goal 

Due to continued COVID-19 impacts, Napa County Probation Officers have not 
yet been able to utilize PRVC services.  However, Probation Officers have been 
implementing release planning and case plans for offenders being released 
from custody including programming to target criminogenic needs and 
responsivity factors.  Progress is being made toward the development of a data 
warehouse in order to extract and analyze data for outcome measures.  
However, this process is slow and dependent on external agencies for 
development. 

 

Goal Monitor and measure the Probation Department's application of evidence-
based practices (EBP) in supervision and case management.  Collect and use 
data to sustain effective practices. 

Objective Provide Departmental and system wide training on current evidence-based 
practices and programs that reduce recidivism. 

Objective Deliver evidence-based programming and services that are data driven and 
matched to client risks and needs. 

Objective Measure and assess data and programs, report findings and adjust programs 
and services to meet fidelity as guided by research. 

Outcome 
Measure 

Probation staff and system partners will have knowledge of most current 
research and information on EBP. 

Outcome 
Measure 

Probation staff will provide EBP such as Motivational Interviewing, Case 
Planning, and Case Reviews to fidelity as demonstrated by internal QA process. 

Outcome 
Measure 

Probation will provide accurate and timely data on implementation and 
adherence to evidence-based practices and programming. 

Progress 
Toward 
Stated Goal 

Napa County has been dedicated to the implementation of evidence-based 
practices for many years and has been at the forefront of this initiative.  Due to 
several factors including the global pandemic, leadership changes, and data 
challenges, progress on this goal has been slow.  However, progress has been 
achieved in the area of identifying and contracting with an outside provider who 
are experts in the field of evidence-based practices to assist with this goal in 
the coming months.   

 



 
 

The Napa County CCP reports it will use the same goals, objectives, and 

outcome measures identified above in FY 2021-22. 

 

FY 2021-2022 and FY 2022-23 Allocation Comparison 

 

FY 21-22 and 22-23 Allocations 

 

 

FY 21-22 and 22-23 Allocations to Public Agencies for Programs & Services 

 

 

 

  

$1,399,480 

$2,854,460 

$528,943 

$37,898 

$231,343 

$1,728,475 

$1,266,817 

$625,000 

$145,032 

$327,000 

Probation Department

Department of Corrections

Health and Human Services (Mental Health)

Health and Human Services (Substance Abuse)

District Attorney - Victim Witness

 FY 2022-23 $4,092,324  FY 2021-22 $5,052,124

$1,088,501 

$140,638 

$37,898 

$528,943 

$2,854,460 

$130,000 

$231,343 

$1,386,851 

$155,000 

$145,032 

$625,000 

$1,266,817 

$65,000 

$327,000 

Probation - Supervision

Probation - Deferred Entry of Judgement

Health and Human Services - Alcohol and Drug
Counselor

Health and Human Services - Mental Health Counselor

Corrections - Inmate Housing and Services

City of Napa - AB 109

District Attorney - AB 109

 FY 2022-23 $3,970,700  FY 2021-22 $5,011,783



 
 

FY 21-22 and 22-23 Allocations to Non-Public Agencies for Programs & Services 

 

 
 
Optional Questions 

 
Describe the process the CCP uses to determine potential programs and/or services 
for local implementation using Realignment funds? 
 
New proposals are brought to the full CCP for consideration and discussion.  A member of 
the CCP, a community-based organization, and or justice partner can bring the proposal.  
Once the discussion is complete, the Executive Committee determines whether a motion 
will be made to fund the proposal.  If the new program or service is approved, it will be 
submitted to the Board of Supervisors for approval. 
 
Does the county evaluate the effectiveness (as defined locally) of programs and/or 
services funded with its Public Safety Realignment allocation?  
 
No 
 
If yes, how? 
 
N/A 
 
Does the county consider evaluation results when funding programs and/or 
services?  
 
No 
 
If yes, how? 
 
N/A 
 
  

$40,341 

$48,000 

$55,000 

$18,624 

Residential treatment beds for substance abuse

Training

Non Profit

 FY 2022-23 $121,624  FY 2021-22 $40,341



 
 

Does the county use BSCC definitions (average daily population, conviction, length 
of stay, recidivism, and/or treatment program completion rates) when collecting 
data? 
 

 
 
 
 
 
 
 

 
What percentage of the Public Safety Realignment allocation is used for evidence-
based programming (as defined locally)?  
 
Less than 20% 

 
We would like to better understand your county's capacity to offer mental health, 
substance use disorder, behavioral health treatment programs, and/or other services. 
What type and level of services are now available? 
 
Napa County has an embedded Mental Health clinician at Adult Probation and the Public 
Defender's Office.  The clinician at the Probation Department is funded by realignment 
funding and the clinician at the Public Defender's Office is funded by a grant. 
 
Funding is also used for the Mental Health Clinician in Mental Health Court.  Our program 
can serve up to 15 participants. 

 
Jail Mental Health Services have been expanded to cover from 7:00 am to midnight seven 
days a week with clinicians paid by realignment funds and county funds through the 
Corrections Department.  

 
A Drug and Alcohol Counselor is embedded in the Adult Probation Department to offer 
assessements, triage, and expedite referrals to treatment for both in-custody and out of 
custody clients. 

 
A Mental Health Counselor is embedded in the Napa Police Department and Sheriff 
Department through other funding.  The CCP voted to expand these services by adding one 
full time and one part time Mental Health Counselors.  Those positions were filled in 2020. 
 
What challenges does your county face in meeting these program and service needs? 
 
Napa County has not been able to start a Mental Health Diversion Program.  However, some 
services are starting to be provided and efforts toward building a formal program have been 
initiated.  This is a need in our community to assist in preventing mental health clients from 
becoming justice involved.  It is anticipated that a program will be available by next year. 
 
Napa has a state hospital in the county that creates a unique challenge.  When an arrest 
occurs at the state hospital, the person may be transferred to the Napa County Detention 
Center.  The jail is not equipped to handle this level of mentally ill offender and there are not 

Yes No  

X  Average daily population 

X  Conviction 

X  Length of stay 

X  Recidivism 

X  Treatment program completion rates 

http://www.bscc.ca.gov/downloads/AB%201050%20Key%20Term%20Definitions.pdf


 
 

enough hospital beds or psychiatric beds available for inmates who require psychiatric 
hospitalization.   
 
What programmatic changes and/or course corrections have you made in the 
implementation of Public Safety Realignment that you believe other counties would 
find helpful? 
 
Having embedded mental health staff in criminal justice agencies has been beneficial for 
swift access to services for offenders who need intervention and support.  Having the ability 
to get the substance abuse assessment complete prior to a presentence report has also 
given the Court better information to make sentencing decisions. 
 
Describe a local best practice or promising program that has produced positive 
results. If data exists to support the results, please share. 
 
Every Cognitive Behavioral Group run by Probation includes an evaluation by the client.  
These evaluations provide support that the clients believe their time is well spent in these 
programs and they received necessary skills and tools to lead more successful lives.  Clients 
frequently self-refer to other groups as they find support and value participating. 


