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Victims’ Interests

How often does the CCP meet?
Quarterly

the CCP meet?
Quarterly

How often does the Executive Committee of

Does the CCP have subcommittees or
working groups?
Yes




Goals, Objectives, and Outcome Measures
FY 2021-22

Goal

Establish data sharing through case management

Objective Provide case management system (CMS) that meets all justice partner's needs
Objective Design a Qualitative/Quantitative Assessment of the participant's experience
Objective Establish Data Committee

Outcome Members are identified

Measure

Outcome Data Committee designs survey

Measure

Outcome RFP completed and procurement for CMS

Measure

Progress The Data Committee is meeting the identified objectives in the Five-Year Plan.
toward A shared system is in place for MDT and the recently procured CMS will go live
stated goal | in January.

The Mono County CCP reports it will use the same goals, objectives,
and outcome measures identified above in FY 2021-22.

FY 2021-2022 and FY 2022-23 Allocation Comparison
FY 21-22 and 22-23 Allocations

New Jail Construction - Debt Service

I $100,000

I $143,298
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B $40,000

In Custody Medical/Dental E $40000

. B $25,000
Behavioral Health s $25.000

I $125,000

Mental Health Services - NAMHS IS $100 000

BN $15,000

GPS Electronic Monitoring B $10.000

Reentry Coordinator = %ﬁg%gg

I $189,173

Sheriff's Department In Custody Services I $132 406
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m FY 2022-23 $976,722 B FY 2021-22 $999,504




FY 21-22 and 22-23 Allocations to Public Agencies for Programs & Services

- $25,000
- $25,000

Alcohol & Drug Counseling

$229,173
In Custody Services
$222,406

$296,051
Probation Services
$284,550

B FY 2022-23 $550,224 E FY 2021-22 $531,956

FY 21-22 and 22-23 Allocations to Non-Public Agencies for Programs & Services

$100,000
Debt Service - New Jail Construction

$125,000
Mental Health Services - NAMHS

$100,000

B sis.000
B 10000

Electronic Monitoring

$43,200
Reentry Services
$43,200

®m FY 2022-23 $283,200 m FY 2021-22 $153,200

Optional Questions

Describe the process the CCP uses to determine potential programs and/or services
for local implementation using Realignment funds?

The General Committee conducts gap analysis to identify needed programs, services and
responses as described within the Five-Year Realignment Plan.

Does the county evaluate the effectiveness (as defined locally) of programs and/or
services funded with its Public Safety Realignment allocation?

Yes
If yes, how?

Systems are in place to evaluate the reentry program to achieve program objectives. The
new CMS to go live in January 2023 will allow an ability to evaluate fidelity.



Does the county consider evaluation results when funding programs and/or
services?

Yes
If yes, how?

The Executive Committee considers funding for those measurable programs.

Does the county use BSCC definitions (average daily population, conviction, length
of stay, recidivism, and/or treatment program completion rates) when collecting
data?

No

Average daily population

Conviction

Length of stay

Recidivism

Treatment program completion rates

><><><><><§

What percentage of the Public Safety Realignment allocation is used for evidence-
based programming (as defined locally)?

61% to 80%

We would like to better understand your county's capacity to offer mental health,
substance use disorder, behavioral health treatment programs, and/or other services.
What type and level of services are now available?

County behavioral Health and Contracted Behavioral Health offer in person and online
services. This year, two community counselors were contracted for those clients in the
Mammoth Lakes community.

What challenges does your county face in meeting these program and service needs?

Our rural, isolated county makes it a challenge to hire qualified staff, especially bilingual and
bicultural staff.

What programmatic changes and/or course corrections have you made in the
implementation of Public Safety Realignment that you believe other counties would
find helpful?
Not applicable

Describe a local best practice or promising program that has produced positive
results. If data exists to support the results, please share.

Mono's Reentry Program looks to be a promising program. To date, there have been no
new offenses by clients.


http://www.bscc.ca.gov/downloads/AB%201050%20Key%20Term%20Definitions.pdf

