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How often does the CCP meet? 
Regular quarterly meetings with 1-2 additional 
special budget meetings in March. 

 
How often does the Executive Committee of 
the CCP meet? 
Regular quarterly meetings with 1-2 additional 
special budget meetings in March. 

 
Does the CCP have subcommittees or 
working groups? 
No 
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Goals, Objectives, and Outcome Measures  
FY 2021-22 

 

Goal Manage impact on jail population capacity through electronic monitoring as an 
alternative sentencing option 

Objective Manage jail population while maintaining public safety 

Outcome 
Measure 

Jail population remains below maximum capacity 

Progress 
toward 
stated goal 

Jail population levels exceeded maximum capacity 6.3% of the fiscal year. 

 

Goal Provide rehabilitative interventions for realignment offenders 

Objective Provide evidence-based programming, treatment and therapy 

Outcome 
Measure 

Program participation rates 

Outcome 
Measure 

Program successful completion rates 

Progress 
Toward 
Stated Goal 

Based on the limitations still posed by COVID-19 regulations and precautions, 
as well as the displacement of the Day Reporting Center, participation and 
successful completion rates have been impacted. Group meetings have been 
held remotely, which has been helpful for those experiencing transportation 
obstacles. On the other hand, it limits the engagement and interaction 
environment found at in-person group meetings. 

 

Goal Enhance Reentry Services from County Jail to Community 

Objective Connect inmates to in custody treatment services 

Objective Provide "warm hand-off" transition of in custody services to community 
providers to avoid disruption in treatment 

Outcome 
Measure 

Reduction in return to custody rates 

Progress 
Toward 
Stated Goal 

An Inmate Welfare Coordinator was funded by the CCP to implement enhanced 
reentry services from county jail to the community. Weekly multidisciplinary 
team meetings are conducted to collaborate on the discharge planning of 
inmates scheduled for release. 

 

Goals, Objectives, and Outcome Measures  
FY 2022-23 

 

Goal Enhance Reentry Services from County Jail to Community 

Objective Connect inmates to in custody treatment services 

Objective Provide "warm hand-off" transition of in custody services to community 
providers to avoid disruption in treatment 

Outcome 
Measure 

Increase or enhance programming options and community collaboration 

Progress 
toward 
stated goal 

An Inmate Services Program Coordinator was funded by the CCP to implement 
enhanced reentry services from county jail to the community. Weekly 
multidisciplinary team meetings are conducted to collaborate on the discharge 
planning of inmates scheduled for release. 



 
 

FY 2021-2022 and FY 2022-23 Allocation Comparison 

 

FY 21-22 and 22-23 Allocations 

 

 

 

FY 21-22 and 22-23 Allocations to Public Agencies for Programs & Services 

 

  

$1,348,805 

$1,360,901 

$95,757 

$100,458 

$88,470 

$125,000 

$(45,621)

$137,295 

$1,761,943 

$1,521,735 

$1,397,269 

$235,843 

$109,926 

$112,516 

$125,000 

$83,271 

$2,702,342 

Probation Department

Sheriff's Office

Behavioral Health

District Attorney

Public Defender

City of Ukiah Police Department

Carryover Funds (from FY20-21) / (FY21-22)

Retroactive Payments (from FY19-20 & FY20-21)

Funds to Reserve

Carryover Funds (to FY22-23)

Contingency

 FY 2022-23 $4,525,959  FY 2021-22 $4,257,290

$19,387 

$7,411 

$21,646 

$857,622 

$30,000 

$166,468 

$69,375 

$852,289 

$116,408 

$42,604 

Sheriff's Office - Electronic Monitoring

Behavioral Health - Mental Health Children

Behavioral Health - SUDT Counselor

Probation - Supervision

Sheriff's Office - Inmate Welfare Coordinator

Sheriff's Office - Reentry Program Manager

 FY 2022-23 $1,277,144  FY 2021-22 $906,066

Carryover Funds (from FY 20-21 & FY 21-22) 

 

 $(1,761,943) 

Retroactive Payments (from FY 19-20 & FY 20-21) $(45,621) 

 $(715,718) 



 
 

FY 21-22 and 22-23 Allocations to Non-Public Agencies for Programs & Services 

 

 

Optional Questions 

 
Describe the process the CCP uses to determine potential programs and/or services 
for local implementation using Realignment funds? 
 
Recent fiscal year funding allocations have limited the CCP from considering program 
expansion.  With additional funding available, the CCP will be exploring implementation of 
new programs and services. Starting this fiscal year the CCP will advertise the opportunity 
for community based organizations to present new program and services proposals at the 
February CCP meeting. This is the same meeting that the current CCP funded community 
providers present their annual participation and outcomes report. The new proposals and 
current programming outcomes will be reviewed and considered for budget discussion and 
approval at the March Special Budget Meetings. 
 
Does the county evaluate the effectiveness (as defined locally) of programs and/or 
services funded with its Public Safety Realignment allocation?  
 
Yes  
 
If yes, how? 
 
We annually evaluate the recidivism rate of successfully completed participants in the Day 
Reporting Center. 
 
Does the county consider evaluation results when funding programs and/or 
services?  
 
Yes  
 
If yes, how? 
 
We consider the annual program data reports submitted by providers to determine continued 
funding support. 
 

$359,766 

$64,838 

$418,046 

$131,716 

GEO Reentry Day Reporting Center

Ford Street Project - Sober Living Environment

 FY 2022-23 $549,762  FY 2021-22 $424,604



 
 

Does the county use BSCC definitions (average daily population, conviction, length 
of stay, recidivism, and/or treatment program completion rates) when collecting 
data? 
 

 
 
 
 
 
 
 

 
What percentage of the Public Safety Realignment allocation is used for evidence-
based programming (as defined locally)?  
 
41% to 60% 

 
We would like to better understand your county's capacity to offer mental health, 
substance use disorder, behavioral health treatment programs, and/or other services. 
What type and level of services are now available? 
 
Sober Living Environment, Outpatient Substance Use Disorder Education, Outpatient 
Substance Use Disorder Treatment, Mental Health Clinician, Adult Drug Court, Behavioral 
Health Court 
 
What challenges does your county face in meeting these program and service needs? 
 
Housing and employment need of offenders, expanding jail programs and services to meet 
inmate needs, expanding services to reach offenders residing in more remote areas of the 
county, enhancing data collections and programs, lack of resources (staff & funding).  
Realignment funding levels continue to be a challenge as the cost of providing services 
increases at a rate higher than funding.  We are still facing COVID-19 pandemic challenges 
in being able to provide the various programs and services while complying with mandated 
and recommended best practices.  Staff and providers have had to find alternative ways to 
continue providing adequate supervision and services.  In addition, the facility in which our 
Day Reporting Center resided was irreparably damaged by a fire in July of 2021. The DRC 
has been operating from the conference area of the Probation Department ever since as a 
temporary solution until a new building location is made available.  This has limited the 
DRC's programming and services capabilities. 
 
What programmatic changes and/or course corrections have you made in the 
implementation of Public Safety Realignment that you believe other counties would 
find helpful? 
 
N/A 
 
Describe a local best practice or promising program that has produced positive 
results. If data exists to support the results, please share. 
 
N/A 

Yes No  

X  Average daily population 

X  Conviction 

X  Length of stay 

X  Recidivism 

X  Treatment program completion rates 

http://www.bscc.ca.gov/downloads/AB%201050%20Key%20Term%20Definitions.pdf

