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Goals, Objectives, and Outcome Measures
FY 2021-22

Goal

Increase the number of clients successfully completing Post-Release
Community Supervision (PRCS) and Mandatory Supervision (MS).

Objective 90% of PRCS and MS cases will successfully complete their program with no
new felony or misdemeanor citations.

Outcome The number of clients completing their PRCS and MS with no new felony or

Measure misdemeanor convictions.

Progress Between January of 2022 and the third quarter of 2022, Marin has discharged

toward 19 PRCS and 22 MS clients, with 76% successfully completing their program

stated goal | with no new felony or misdemeanor citation.

Goal Connect participants with appropriate services to aid in rehabilitation and re-
entry into the community.

Objective Assess 100% of clients using a biopsychosocial assessment tool.

Outcome Number of Clients Assessed

Measure

Progress 100% of clients released to Marin County Probation on PRCS or MS status

Toward were assessed and referred to appropriate services.

Stated Goal

Goal Leverage CCP funds to enhance and support system development in a culture
that embraces collaboration, ongoing evaluation, and transparency.

Objective Have a standard set of high level metrics that can be tracked and reported on
annually to articulate the CCP impact on intended outcomes of program
services

Objective Develop and publish a central website to house reports, agendas and public
program goals, metrics and progress towards outcomes.

Outcome Increased transparency on CCP Programs

Measure

Outcome Increased collaboration with community partners

Measure

Progress This is in process with the Program Manager Quarterly working towards shared

Toward metrics and reporting structure. The CCP has approved funds for onboarding

Stated Goal | consultants to support a comprehensive review of program processes and

referral paths to help support all participating agencies in working from the same
"playbook™ which is a first step in being able to collect and report on shared
metrics.

The Marin County CCP reports it will use the same goals, objectives,
and outcome measures identified above in FY 2021-22.




FY 2021-2022 and FY 2022-23 Allocation Comparison

FY 21-22 and 22-23 Allocations

I, 52,547,802
. 52,160,395

I 51,405,767
I 51,268,603
$3,706,160

I 52,543,588

Bl $253713
B $355,334

B 5425000
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System Enhancement



FY 21-22 and 22-23 Allocations to Public Agencies for Programs & Services

Substance Abuse and Court
Services Program...

San Rafael Alternative
Response Pilot
Mobile Crisis Response Team
Probation Community
Services

Coordination of Probation
Enforcement

In Custody Medicated
Assisted Treatment Program

Pre-trial and Electronic
Monitoring

Mental Health, Jail Crisis
Support

Employment Services
Community Court

Jail Re-Entry
Training Fund

Jail Parole Bed Recovery

Admin, Data Analysis &
Research

Il $211,839
I  $250,000
I $372,899

I $1,660,993
T 31,659,883

I 51,022,761
A 942,908

I $100,000

I $325,000

I $343,171
I $311,266

I $258,309
N $195,444

| $10,000
| $10,000

I 51,114,775
I $859,536

B $75,000
B $117,000

B $49,000
B $49,000

I $442,000
N $345,764

® FY 2022-23 $5,910,747 E FY 2021-22 $4,815,891

FY 21-22 and 22-23 Allocations to Non-Public Agencies for Programs & Services

Pre-trial and Electronic Monitoring

Judicial Care Coordinators

Homeless Outreach Team

I $325,000
I $288,362

I $512,292
N $215,938

I $483,750
. 483,750

I $37.600
[ $87,600

Recovery Coaches

Detoxification Beds

UCSF Forensics Mental Health Contract (in [l $50,000
Custody) I $50,000

Housing/Sober Living Environements

Treatment and Related Programming

I $400,000
. 3400,000

I $557,691
A $667,600

B FY 2022-23 $2,704,695 B FY 2021-22 $1,904,888



Optional Questions

Describe the process the CCP uses to determine potential programs and/or services
for local implementation using Realignment funds?

A program managers sub-committee meets to develop and review proposals for funding.
The role of the group is to review each proposal with a cross discipline lens and to ensure
that programs being recommended for funding enhance and further existing services meet
a recognized gap, have prior proven success or a clear trial timeline with metrics to evaluate
the success before being approved for ongoing funding. Once a proposal is reviewed and
approved by the sub-committee, it is scheduled for an upcoming meeting of the CCP, where
the requester and a member of the sub-committee make a presentation of the program and
final recommendation to the Board for consideration.

Does the county evaluate the effectiveness (as defined locally) of programs and/or
services funded with its Public Safety Realignment allocation?

Yes
If yes, how?

Currently each agency is evaluating programs independently and reporting outcomes at the
annual meeting.



Does the county consider evaluation results when funding programs and/or
services?

Yes
If yes, how?

Program staff present to the CCP annually on program highlights, outcomes and emerging
iIssues to inform program development and funding allocations. Case load numbers,
emerging needs and outcome measures are used to validate the continuation of existing
programs and to support recommended funding for enhancements or new services.

Does the county use BSCC definitions (average daily population, conviction, length
of stay, recidivism, and/or treatment program completion rates) when collecting
data?

Yes | No
X Average daily population
X Conviction
X Length of stay
X Recidivism
X

Treatment program completion rates

What percentage of the Public Safety Realignment allocation is used for evidence-
based programming (as defined locally)?

61% to 80%

We would like to better understand your county's capacity to offer mental health,
substance use disorder, behavioral health treatment programs, and/or other services.
What type and level of services are now available?

While Marin shares a border with larger urban counties, attracting diverse resources locally
can be difficult due to the high price of real estate. To round out the small group of providers
for outpatient treatment, the County initiated an in-house substance recovery program
targeting persons with dual diagnosis. Community-based organization partners exist to
support most other outpatient needs, including bilingual cohorts. The County has one
agency providing medicated assisted treatment and residential treatment is provided by only
one local partner, while multiple out of county contracts have recently been approved. The
County is in process of implementing Medicated Assisted Treatment Services in the jail.

What challenges does your county face in meeting these program and service needs?

There is a serious shortage of qualified clinical staff. The county community-based
organizations, private health plans and schools are competing for a small pool of applicants.


http://www.bscc.ca.gov/downloads/AB%201050%20Key%20Term%20Definitions.pdf

What programmatic changes and/or course corrections have you made in the
implementation of Public Safety Realignment that you believe other counties would
find helpful?

We are employing community partners in non-clinical support roles to increase peer
mentorship as an alternative or add-on to mental health counseling and substance abuse
services. In many cases, the support and navigation can make a huge difference in
impacting social, mental and physical health needs.

Describe a local best practice or promising program that has produced positive
results. If data exists to support the results, please share.

The Marin Community Corrections Executive Board has taken a system-level view when
building programs and has been able to support increased collaboration across disciplines.
This has led to the County being well prepared with supports and processes that enable a
streamlined implementation of CalAIM Justice Involved requirements and the ability to
leverage available Justice Involved PATH funding to enhance communications and systems
further.



