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How often does the CCP meet?

the CCP meet?
Annually

How often does the Executive Committee of

Does the CCP have subcommittees or
working groups?
No




Goals, Objectives, and Outcome Measures
FY 2021-22

Goal

Add additional personnel to staff Pre-Trial Program

Objective We want to add two DPO positions specifically for the purpose of staffing a more
complete Pre-Trial Program

Outcome Staffing two positions and providing the necessary training and support to meet

Measure the needs of or Superior Court's pre-trial requests.

Progress We added a full time non-sworn clerical position, a DPO and a full time DPO

toward Supervisor.

stated goal

The Lake County CCP reports it will use the same goals, objectives, and
outcome measures identified above in FY 2022-23.

FY 2021-2022 and FY 2022-23 Allocation Comparison

FY 21-22 and 22-23 Allocations

Carry-Over Funds

District Attorney

Behavioral Health

Sheriff's Department

Public Health

Probation Department

I $583,992
B $205,890

I $260,000
I $260,000

B $147,709
P $147,709

I $905,620
A $905,620

I $598,900
| :
$598,900 $1.473.910

e
$1,473,910

m FY 2022-23$ m FY 2021-22 %

FY 21-22 and 22-23 Allocations to Public Agencies for Programs & Services

Sheriff's Department Custody Staff Training

B $18,500
B $18,500

N 654,775
654,775

B $25,000
B $25,000

N $170,000
N $170,000

Full Service DRC

Electronic Monitoring

In-Custody Services

m FY 2022-23 $868,275 E FY 2021-22 $868,275




FY 21-22 and 22-23 Allocations to Non-Public Agencies for Programs & Services

Sober Living Environment Placement

Hilltop Recovery Full Residential _ $50,000
freament I, <0000

m FY 2022-23 $56,300 E FY 2021-22 $56,300

Optional Questions

Describe the process the CCP uses to determine potential programs and/or services
for local implementation using Realignment funds?

Recommendations and offers for service are heard and evaluated by the CCP Executive

Committee. The CCP Executive Committee votes to determine what programs and services
are funded and implemented.

Does the county evaluate the effectiveness (as defined locally) of programs and/or
services funded with its Public Safety Realignment allocation?

Yes

If yes, how?

By statistical comparison of clients that receive services versus those that do not.

Does the county consider evaluation results when funding programs and/or
services?

Yes
If yes, how?

Proposed services are considered by the CCP Executive Committee and those departments
receiving funding. Evaluation results are part of that process.

Does the county use BSCC definitions (average daily population, conviction, length
of stay, recidivism, and/or treatment program completion rates) when collecting
data?

Yes | No
X Average daily population

X | Conviction

X | Length of stay

X Recidivism

X Treatment program completion rates



http://www.bscc.ca.gov/downloads/AB%201050%20Key%20Term%20Definitions.pdf

What percentage of the Public Safety Realignment allocation is used for evidence-
based programming (as defined locally)?

41% to 60%

We would like to better understand your county's capacity to offer mental health,
substance use disorder, behavioral health treatment programs, and/or other services.
What type and level of services are now available?

Public Safety Realignment provides funding to Behavioral Health for a Mental Health
Specialist, Substance Abuse Counselor and a portion of a Staff Psychiatrist salary. These
positions are dedicated to clients either in-custody or attending our programs. Funding is
also provided for full residential treatment, a sober living environment, a full DRC and a
remote check-in DRC.

What challenges does your county face in meeting these program and service needs?

Our biggest challenge currently is assisting our clients to participate and take full advantage
of the programs offered.

What programmatic changes and/or course corrections have you made in the
implementation of Public Safety Realignment that you believe other counties would
find helpful?

We established our own Probation managed, DRC and continue to add services and
programs. During Covid we have transitioned many of those programs to remote (distance)
learning to continue to provide the services needed to help individuals succeed.

Describe a local best practice or promising program that has produced positive
results. If data exists to support the results, please share.

We believe that providing our own Probation managed programs and services is our best
practice. Our targeted growth plan is to continue to have 30 consistent participants and
continue to increase each year. We offer Moral Reconation Therapy (MRT), Alcohol and
Other Drug Services (AODS) counseling, Mental Health counseling, Anger Management,
Job Readiness, Behavioral Health Trauma Groups, Nurturing Parenting and Men’s
Recovery Support through Alcohol and Other Drug Services.



