FY 2022-23 Community Corrections Partnership Survey

Calaveras County

CCP Membership

Samuel Leach Cori Allen

Chief Probation Officer Department of Social Services
Timothy S. Healy Cori Allen

Presiding Judge or designee Department of Mental Health
Craig Pedro Cori Allen

County Supervisor or Chief Administrator | Department of Employment
Barbara York Cori Allen

District Attorney Alcohol and Substance Abuse Programs
Leigh Fleming Karen Vail

Public Defender Head of the County Office of Education
Rick Dibasilio Vacant

Sheriff Community-Based Organization

Scott Ellis Keli Coane

Chief of Police

Victims’ Interests

How often does the CCP meet?
Bi-monthly

the CCP meet?
Bi-monthly

How often does the Executive Committee of

Calaveras

Does the CCP have subcommittees or
working groups?
No




Goals, Objectives, and Outcome Measures

FY 2021-22
Goal Safely return to in-person group treatment services
Objective Fully re-open the Day Reporting Center (DRC)
Outcome Delayed reopening due to COVID
Measure
Progress Reopen for in person services at DRC was delayed from February 2022 to
toward September 2022.
stated goal
Goal Improve connection to services that help offenders achieve stability.
Objective Connect offenders to public health, housing,transportation, education,
employment and social opportunities
Outcome Not Applicable
Measure
Progress Probation & Behvioral Health are working with a technical consultant to improve
Toward data relevance from measuring outcomes in this area.
Stated Goal
Goal Develop a structure and format for annual data discussions.
Objective Annual Data presentation to CCP at January Meetings
Outcome Not Applicable
Measure
Progress New Analyst was hired in January 2022. The New Analyst left in August 2022.
Toward Retaining a Department Analyst has been difficult. We have since hired a New
Stated Goal | Analyst in November. Once Analyst has been in position for a while then data

presentations will continue.

Goals, Objectives, and Outcome Measures
FY 2022-23

Goal

Restore all Services and Programs that were Reduced During COVID

Objective Restore Services

Outcome Not Applicable

Measure

Progress Probation will work to ensure that all pre-pandemic programs and services are

toward fully restored.

stated goal

Goal Improve Connection to Services that help offenders achieve stability.

Objective Connect offenders to public health, housing, transportation, education,
employment and social opportunities

Outcome Not Applicable

Measure

Progress CCP has funded to case manager Il positions, and half of their time dedicated

Toward towards this objective.

Stated Goal




Goal Develop a Stucture and Format for Annual Data Discussions

Outcome Not Applicable

Measure

Progress We have currently hired a Department Analyst to help track and discuss re-
Toward arrest rates, program completions and other important performance measures.
Stated Goal

FY 2021-2022 and FY 2022-23 Allocation Comparison

FY 21-22 and 22-23 Allocations

I $354,562
I $310,557

I  $145,600
I $147,895

District Attorney - $6$9§é48077
| $2,625
| $2,500

I 816,485
A 3832,954

I $15,388
B $22,700

B $37,889
| $3,500
Bl $60,900
58,000
il $938,553

7
A $681,815

Health and Human Services - Mental Health

Health and Human Services - Substance Abuse

Angels Camp Police Department
Sheriff

Administration

Adult Literacy

Human Resources

Probation/DRC

B FY 2022-23 $2,441,142 B FY 2021-22 $2,156,798

FY 21-22 and 22-23 Allocations to Public Agencies for Programs & Services

I $500,162
I $458,452

B $69,140
I $96,877
$_

$2,500

| $816,485
S N $832,954

B $15,388
B $22,700

Adult Literacy |-$3%%2889

B $60,900
I $58,000

ﬁ938,552

. $649,315

Health and Human Services Agency
District Attorney

Angels Camp Police Department |

Administration

Human Resources

Probation

® FY 2022-23 $2,438,516 E FY 2021-22 $2,124,298




FY 21-22 and 22-23 Allocations to Non-Public Agencies for Programs & Services

I, <525
B s2:500

I 533,000
I 30,000

Emergency Housing

Substance Abuse Residential Treatment/Sober Living

® FY 2022-23 $88,125 ®m FY 2021-22 $32,500

Optional Questions

Describe the process the CCP uses to determine potential programs and/or services
for local implementation using Realignment funds?

Decline to respond

Does the county evaluate the effectiveness (as defined locally) of programs and/or
services funded with its Public Safety Realignment allocation?

Yes
If yes, how?

The CCP members are committed to inter-agency data sharing and have an in-house
analyst for evaluating program efficiency.

Does the county consider evaluation results when funding programs and/or
services?

Yes

If yes, how?

The CCP memebrs use the evaluation results to determine the programs efficiency.

Does the county use BSCC definitions (average daily population, conviction, length

of stay, recidivism, and/or treatment program completion rates) when collecting
data?

No

Average daily population

Conviction

Length of stay

Recidivism

Treatment program completion rates

><><><><><§



http://www.bscc.ca.gov/downloads/AB%201050%20Key%20Term%20Definitions.pdf

What percentage of the Public Safety Realignment allocation is used for evidence-
based programming (as defined locally)?

81% or higher

We would like to better understand your county's capacity to offer mental health,
substance use disorder, behavioral health treatment programs, and/or other services.
What type and level of services are now available?

Decline to respond

What challenges does your county face in meeting these program and service needs?
Decline to respond

What programmatic changes and/or course corrections have you made in the
implementation of Public Safety Realignment that you believe other counties would
find helpful?

Decline to respond

Describe a local best practice or promising program that has produced positive
results. If data exists to support the results, please share.

Decline to respond



