FY 2022-23 Community Corrections Partnership Survey

Alpine County

CCP Membership

Tami DiSalvo
Chief Probation Officer

Nichole Williamson / Janel Morales
Department of Social Services

Vacant Richard Kuhns

Presiding Judge or designee Department of Mental Health
Ron Hames Vacant

County Supervisor or Chief Administrator | Department of Employment
Michael Atwell / Robert Priscaro Vacant

District Attorney

Alcohol and Substance Abuse Programs

Lori London / Kimberly Hunt
Public Defender

Vacant
Head of the County Office of Education

Tom Minder Vacant
Sheriff Community-Based Organization
Vacant Vacant

Chief of Police

Victims’ Interests

How often does the CCP meet?
Semi-annually

the CCP meet?
Semi-annually

How often does the Executive Committee of

Does the CCP have subcommittees or
working groups?
No




Goals, Objectives, and Outcome Measures

FY 2021-22

Goal Increase staff in Probation and bring Chief Probation Officer to full time 100%

Objective This is a goal from 2017/2018. The increase in staffing would enable the
department to conduct field visits on a more consistent basis and provides
backup for the Chief Probation Officer in Court as well as the county,
community, committees, and activities.

Objective Upgrading the Chief Probation Officer from 80% to 100% would give time for
other departmental duties as well as federal, state, county, and community
duties.

Outcome To present a presence in the community as well as; effectively manage federal,

Measure state, and county policies, procedures and mandates efficiently.

Outcome Interact with the youth in the community by being more present at the school.

Measure

Progress Alpine County Probation has increased the Chief Probation Officer's hours to

toward 40 hours weekly at 100% and changed the Administrative Assistant Position to

stated goal | Fiscal and Technical Specialist to better fit department needs.

Goal Additional staff

Objective Add one new officer to the probation department bringing the field staff to, two.

Outcome Provide more of a presence in the community.

Measure

Outcome Provide the Superior Court with another officer to fulfill the dities to the Court

Measure

Outcome Show more of a presence in the community and the schools

Measure

Progress A Senior Deputy Probation Officer was added to Alpine County's Probation Staff

Toward in March of 2022.

Stated Goal

Goals, Objectives, and Outcome Measures

FY 2022-23
Goal Senior Deputy Probation Officer
Objective Training is under way
Objective Increased community involvment.
Objective Safety issues inhouse and in the field are being addressed.
Outcome The Senior Deputy Probation Officer is in the final stages of his CORE training
Measure
Outcome Field training is under way
Measure
Outcome Safety issues in the office and in the field are being addressed with new
Measure equipment and office relocation or upgrade under consideration.
Progress With the addition of the second Probation Officer field supervision has increased
toward which was a safety issue in the past and other safety needs are being
stated goal | addressed as new equipment and relocation or upgrades to the office are being

considered.




FY 2021-2022 and FY 2022-23 Allocation Comparison

FY 21-22 and 22-23 Allocations

Carry-over qu $(112,453)

Vehicle/SUV $__ $32,500

Training Expense %_200
Technical Support ‘l gzgg
Special Department Other $_— $50,000

Salaries & Benefits Chief Probaiton Officer and Senior Deputy PO I 5126192

s
Reserve funds = 5146632
Radios and Equipment | §1,813

. . L I $59,490
Probation Admin Position I $59,490

. . . ’ I $40,000
Misc Spec Services/ Sheriff Office MOU B $40.000

Misc Professional Services B $_$6’000

Bl $13,799
Insurance B $13.304

: B $4,746
Indirect Costs B $4746

I $55,000
. $55,000

Clothing/Computers/Office Supplies/ Small Tools 1 $$t3 163

El Dorado County Jail

® FY 2022-23 $467,806 m FY 2021-22 $452,014

FY 21-22 and 22-23 Allocations to Public Agencies for Programs & Services

. 540,000
A 340,000

Alpine County Sheriff's Department

El Dorado County Jail

m FY 2022-23 $95,000 E FY 2021-22 $95,000

FY 21-22 and 22-23 Allocations to Non-Public Agencies for Programs & Services

N/A

$203,472



Optional Questions

Describe the process the CCP uses to determine potential programs and/or services
for local implementation using Realignment funds?

Alpine County uses county governmental agencies such as Behavioral Health Services and
Health and Human Services as much as possible to address the needs of the the target
population. When there is a need for other services all agencies work together to find
inpatient or outpatient treatment for the clients. Agency collaberation on contracted
programs and services are shared as well.

Does the county evaluate the effectiveness (as defined locally) of programs and/or
services funded with its Public Safety Realignment allocation?

Yes
If yes, how?

Evidence-Based practices have been applied for some time. The existing county services
are motivated to bridge cultural boundaries including Native American and Non-Native
American participants in community involvement. Non-governmental or community-based
providers are evaluated by their commitment to the individual client. Programs and services
outside the county have been contracted on an individual client basis for many years. These
programs and services continue to provide what our clients need for success in the
community.

Does the county consider evaluation results when funding programs and/or
services?

Yes

If yes, how?

If a program or service falls short of the expectation of the department in creating a positive,
successful outcome for clients, other programs and services are reasearched and explored
for that client.

Does the county use BSCC definitions (average daily population, conviction, length

of stay, recidivism, and/or treatment program completion rates) when collecting
data?

Yes | No
X Average daily population
X Conviction
X Length of stay
X Recidivism
X Treatment program completion rates



http://www.bscc.ca.gov/downloads/AB%201050%20Key%20Term%20Definitions.pdf

What percentage of the Public Safety Realignment allocation is used for evidence-
based programming (as defined locally)?

21% to 40%

We would like to better understand your county's capacity to offer mental health,
substance use disorder, behavioral health treatment programs, and/or other services.
What type and level of services are now available?

Locally our Behavioral Health Services Department provides individualized alcohol, drug,
and mental health programs with expertise in providing assessments, treatment matching,
case management and outpatient treatment. Individually contracted inpatient treatment
centers provide job training, life skills development, housing assistance to make a
successful reentry back into the community . The individual has continued access to
unseling and case management. They also provide family reunification. Specific groups
are Living in Balance, Thinking for a Change, Relaps Prevention, Anger Management,
Stages of Change, Self Esteem, Trauma, and Men in Recovery Processing.

What challenges does your county face in meeting these program and service needs?

Alpine county is the smallest county in California with a population of about 1129 people.
Approximately 46.6% are female and 53.4% are male. The population of the county consists
of approximately 64% White/Non-Hispanic, 23% American Indian/Alaskan Native, 11%
Hispanic or Latino, 2% Asian, with 4% reporting as two or more races.

Alpine County is a very remote seasonal community with few amenities. It is also the least
populated county in the State of California. It is geographically isolated with an area of about
758 square miles.

The existing County services are motivated to bridge cultural boundaries including Native
American and Non-Native American participants in community involvement. Mental Health
and Social Services work to address needs with culturally appropriate programs.

In a community with diverse cultures and needs such as Alpine County, it is important that
all existing services work closely with each other to ensure needs and community safety is
achieved.

Alpine County does not have a jail. Alpine County maintains a contract with the El Dorado
County Jail. Alpine County does the transports to and from the El Dorado County Jail which
is about 45 minutes away.

What programmatic changes and/or course corrections have you made in the
implementation of Public Safety Realignment that you believe other counties would
find helpful?

Decline to respond.

Describe a local best practice or promising program that has produced positive
results. If data exists to support the results, please share.

Decline to respond.



