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PART A Part A of the Fiscal Year (FY) 2023-24 Community Corrections Partnership

(CCP) Survey collects information about CCP Membership and
implementation of the county’s CCP plan. For detailed guidance on how to
complete Part A of the CCP Survey, please refer to the CCP Survey Data
Reporting Guide at: https://www.bscc.ca.gov/m_realignment/ Part A is
divided into five (5) sections: - Section 1: Respondent Information -
Section 2: CCP Membership - Section 3: Goals, Objectives, and Outcome
Measures - Section 4: Types of Programming and Services - Section 5:
Optional Questions When applicable, use person-first language and
terminology that eliminates potential generalizations, assumptions, and
stereotypes. Responses to the CCP Survey shall represent the collective
views of the CCP and not a single agency or individual.

SECTION 1: Section 1 asks questions related to the county for which survey responses

RESPONDENT are provided, the individual who is completing the survey, and who BSCC

INFORMATION may contact for follow-up questions. There are three (3) questions in this
section.

1. Identify the county Alameda County
name for which this

survey is being

submitted.

2. Provide the
contact information
for the individual
completing this

survey.
Name of Survey Janene
Respondent Grigsby

Survey Respondent's Alameda County Probation Department
Organization

Email Address of
Survey Respondent



Phone Number of
Survey Respondent

3. Identify the
individual who may
be contacted for
follow-up questions.
Check the
appropriate box to
the left of the list.

Contact Information
for Survey Follow-up

Survey Contact's
Organization

Email Address for
Survey Follow-up

Phone Number for
Survey Follow-up

SECTION 2: CCP
MEMBERSHIP

4. CCP Membership
Roles

Name of the Chief
Probation Officer:
County Probation
Department

Name of the
Presiding Judge of
the Superior Court or
Designee: Superior
Court of California

Name of the County
Supervisor or Chief
Administrative Officer
or Designee of the
Board of
Supervisors: Include
their organization

Same as above

Section 2 asks questions related to the CCP composition and meeting
frequency. There are four (4) questions in this section.

Provide the first and last name (and organization if not provided) of each
individual fulfilling a CCP membership role as of October 1, 2023 in the
spaces below each membership role. - If a public membership role does not
exist in the county, respond by indicating “not applicable.” This should only
be used if the county does not have the specific position listed. - If a
position exists in the county but the membership role is not filled in the
CCP, respond by indicating “vacant.” - For county positions, one person
may fill multiple roles.

Marcus Dawal

Honorable Charles Smiley

Vacant



Name of the District Pamela Price
Attorney Role:

County District

Attorney's Office

Name of the Public  Brendon Woods, Alameda County Public Defender's Office
Defender Role:

Include their

organization

Name of the Sheriff: Yesenia Sanchez
County Sheriff's
Office

Name of the Chief of Gina Anderson, City of Newark
Police: Include the
city location

Name of the Head of Andrea Ford, Social Services Agency
the County

Department of Social

Services: Include

their organization

Name of the Head of Colleen Chawla, Health Care Services Agency
the County

Department of Mental

Health: Include their

organization

Name of the Head of Rhonda Boykin, Alameda County Workforce Development Board
the County

Department of

Employment: Include

their organization

Name of the Head of Colleen Chawla, Health Care Services Agency
the County Alcohol

and Substance

Abuse Programs:

Include their

organization

Name of the Head of Alysse Castro
the County Office of

Education: County

Office of Education



Name of the Tanasha Stevens, Community Advisory Board Chair
representative from a
community-based
organization with
experience in
successfully
providing
rehabilitative
services to persons
who have been
convicted of a
criminal offense:
Include their
organization

Name of the Louis (Lou) Rigali, Community Advisory Board Vice-Chair
individual who

represents the

interests of victims:

Include their

organization

5. How often does Quarterly
the CCP meet?

Check the

appropriate answer

to the left of the list.

Select the one/single

option that best

describes the CCP’s

regular meeting

schedule.

Other:

6. How often does Bi-monthly (every other month)
the Executive
Committee of the
CCP meet? Check
the appropriate
answer to the left of
the list. Select the
one/single option that
best describes the
Executive
Committee's regular
meeting schedule.

Other:



7. Does the CCP
have subcommittees
or working groups?
Check the
appropriate answer
to the left of the list.

If "Yes," list the
subcommittees
and/or working
groups, and their
purpose.

Yes

1) Civic/Community Engagement Subcommittee: The Civic and Community
Engagement Subcommittee uplifts and empowers community voice. This
subcommittee is dedicated to the promotion of equity, support, resources,
and access for clients, as well as justice-impacted individuals, families, and
communities. This subcommittee is essential in the Realignment process
and brings a critical community voice to the Community Corrections
Partnership. 2) Education Subcommittee: The Education Subcommittee is
dedicated to strengthening and aligning in-custody education services with
community programs to support a seamless transition, ensuring education
services are well integrated into the prisons and jails by making it a critical
component of intake and pre-release processes, and seeking opportunities
to further expand partnerships with workforce development stakeholders to
create innovative pathways for clients that support returning community
member's efforts to obtain permanent, living-wage employment
opportunities. 3) Family Reunification/Stability Subcommittee: a. The
Family Stability and Reunification Subcommittee seeks to: « Make progress
on the Alameda County Strategic Reentry Plan with an emphasis on
preserving, supporting, and restoring families « Reduce barriers to
reunification and negative impacts of incarceration « Promote programming
that prioritizes family and best practices *« Enhance family-centered,
culturally appropriate, and trauma-responsive services and policies. 4)
Housing Subcommittee: The Housing Subcommittee is focused on ensuring
successful outcomes for the reentry population by creating and investing in
housing resources, expanding collaborations, and improving coordination
between various systems of care to reduce housing instability and
increase access to permanent, independent housing. 5) Health - Mental
Health/Trauma Informed Care Subcommittee: The Mental Health
Subcommittee supports the mental health and well-being of justice-
impacted individuals. This subcommittee utilizes a trauma-responsive and
culturally responsive approach to mental health prevention, diversion,
service provision, care coordination, and support. This subcommittee
addresses justice involvement through the promotion of mental health
services, intervention, peer specialists, and wellness practices. 6) Health -
Primary Health Care/Physical Health Subcommittee: The Primary Health
Care / Physical Health Subcommittee aims to improve the physical health
of and access to healthcare services for the Realigned population. This
subcommittee is dedicated to physical health promotion, healthcare
access, and increased health equity amongst consumers. This
subcommittee integrates health needs with clients’ various community and
reentry needs. 7) Health - Substance Use Subcommittee: The Substance
Use Subcommittee addresses the intersection of substance use and
justice involvement. The substance use continuum of care utilizes the
American Society of Addiction Medicine (ASAM) assessment and Drug
Medi-Cal Organized Delivery System (DMC-ODS) to appropriately connect
individuals to services. Peer specialists are integral in advancing equity



SECTION 3: GOALS,
OBJECTIVES, AND
OUTCOME
MEASURES

Updated Information
on FY 2022-23
Goals, Objectives,
and Outcome
Measures

8. Describe a goal
and the associated
objectives as
reported in the FY
2022-23 CCP
survey. Please
provide updated
progress toward goal
information to reflect
the progress
achieved over the full
FY 2022-23. If no
goal, objective, or
outcome measure
was identified in FY
2022-23 respond by
indicating “Not
Applicable."

Goal A:

and community wellness. This subcommittee further promotes the health
and wellness of individuals through coordinated systems to support varied
levels of care and intervention. 8) Workforce Development & Employment
Subcommittee: The Workforce Development and Employment
Subcommittee advances opportunities for justice-impacted individuals.
Workforce development, career technical education (CTE), and
employment help to foster confidence, community, and belonging. This
subcommittee works to support the reentry population in increasing
transferrable skills, confidence in skills/abilities, employment success,
career development, and overall stability.

Section 3 asks questions related to the CCP’s goals, objectives, and
outcome measures. Please refer to the CCP Survey Data Reporting Guide
at: https://www.bscc.ca.gov/m_realignment/ for detailed information about
goal and objective statements, and outcome measures.

Questions 8, 9, and 10, ask the CCP to provide updated progress
information about the goals, objectives, and outcome measures previously
reported for FY 2022-23 in the 2022-23 CCP Survey. For each question,
provide the goals, objectives, and outcome measures as reported in the FY
2022-23 survey. The progress information should be updated to reflect the
progress achieved over the full fiscal year.

Reduce Recidivism

Was this Goal part of Yes

the FY 22-23 CCP
plan?

Goal A Objective:

Reduce recidivism (defined as "re-arrest, re-conviction, or return to
incarceration/custody for people with conviction histories, with or without a
new sentence within three years") to promote community safety and
improve the quality of life for all people in the community.



Goal A Objective:
Goal A Objective:

Goal A Outcome
Measure:

Goal A Outcome
Measure:

Goal A Outcome
Measure:

Briefly describe
progress toward the
goal.

Rated progress
toward the goal.

9. Describe a goal
and the associated
objectives as
reported in the FY
2022-23 CCP
survey. Please
provide updated
progress toward goal
information to reflect
the progress
achieved over the full
FY 2022-23. If no
goal, objective, or
outcome measure
was identified in FY
2022-23, respond by
indicating “Not
Applicable."

Percent of clients with a new conviction within three years of placement on
supervision (BSCC definition).

Percent of clients with a probation violation within three years of placement
on supervision (excludes individuals with convictions within three years).

Percent of clients whose probation terminated in FY 21/22 who had a new
conviction within 1 year of probation termination.

Since recidivism rates are calculated in three-year increments, the FY
22/23 recidivism rates are based on the clients who were on probation in
FY 19/20. Criminal justice reform efforts reduced the total number of people
on probation between FY 18/19 and 19/20 by over 1,000 people. A total of
1,753 clients were granted probation in FY 19/20 and 2,321 in FY 18/19.
Of those clients on probation during FY 19/20,1,300, or 74.16%, did not
recidivate. Thus, the recidivism rate for fiscal year 22/23 is 25.84% versus
21.37% in fiscal year 21/22. The state recidivism rate has hovered around
46% for years, which is nearly double that of the recidivism rate for
probationers in Alameda County.

The number of clients with probation violations within three years of
placement on supervision increased to 32.46%. Of the 569 probation
violations, 469 resulted in a detention sentence.

The number of clients whose probation was terminated in FY 21/22 who
had a new conviction within one year of termination increased to 20.3%.

Partially achieved



Goal B: Develop innovative, therapeutic, evidence-based, and culturally responsive
support with an emphasis on family reunification, health, housing,
education, and improving access to family-sustaining employment.

Was this Goal part of Yes
the FY 22-23 CCP
plan?

Goal B Objective: Connect clients to evidence-based services, including, but not limited to,
programs focused on empowering clients to engage in education, housing,
family reunification, mental health, and employment services.

Goal B Objective:
Goal B Objective:

Goal #2 Outcome Total number of program referrals

Measure:

Goal B Outcome Total number of active clients

Measure:

Goal B Outcome Total number of successful completions™

Measure:



Briefly describe
progress toward the
goal.

Rated progress
toward the goal.

AB 109-funded CBO projects focused on supporting the reentry population
are drafted to require the use of evidence-based practices, trauma-
informed care, and cultural responsivity. Below is the pertinent outcome
measure data for the applicable programs.

Higher Education

1. Total Number of Program Referrals: 65

2. Total Number of Active clients: 56

3. Total Number of Successful Completions: 19

Employment

1. Total Number of Program Referrals: 1,155
2. Total Number of Active Clients: 1,095

3. Total Number of Successful Completions: 57

Family Reunification

1. Total Number of Program Referrals: 217

2. Total Number of Active Clients: 208

3. Total Number of Successful Completions: 68

Housing

1. Total Number of Program Referrals: 1,083

2. Total Number of Active Clients: 775

3. Total Number of Successful Completions: 136

Mental Health

1. Total Number of Program Referrals: 363

2. Total Number of Active Clients: 127

3. Total Number of Successful Completions: 10

*The definition of a "successful completion" changes depending on the
program. However, in all cases, it indicates the individual participating in
the program has achieved a significant program goal and often signifies an
exit from the program.

Partially achieved



10. Describe a goal
and the associated
objectives as
reported in the FY
2022-23 CCP
survey. Please
provide updated
progress toward goal
information to reflect
the progress
achieved over the full
FY 2022-23. If no
goal, objective, or
outcome measure
was identified in FY
2022-23 respond by
indicating “Not
Applicable."

Goal C:

Was this Goal part of
the FY 22-23 CCP
plan?

Goal C Objective:
Goal C Objective:
Goal C Objective:

Goal C Outcome
Measure:

Goal C Outcome
Measure:

Goal C Outcome
Measure:

Ensure effective and supportive transitions from detention to the
community

Connect clients to services, pre-and post-release

Percent of clients enrolled in services through our new Center of Reentry
Excellence (CORE)

Ensure all client's reentry plans include a plan for their transition off of
supervision

Develop a pre-release program



Briefly describe
progress toward the
Goal.

Rated progress
toward the Goal.

If the CCP has
identified more than
3 goals, upload
additional CCP goal
sheet(s) here.

Information on FY
2023-24 Goals,
Objectives, and
Outcome Measures

The Center of Reentry Excellence (CORE) is Alameda County's one-stop
reentry center. The CORE offers a safe space for justice-impacted
individuals to overcome barriers, connect with peers and providers, take
classes, have fun, and receive reentry support. The CORE is staffed with
reentry coaches, peers, and ambassadors progressing through their
probation terms. On May 1, 2023, the CORE relocated from the probation
office and implemented a community center model in partnership with
Rubicon Programs, opening locations in Oakland and Hayward. The CORE
thrives using a collective impact approach and partners with AB 109 and
other providers to offer services to clients all in one convenient location.
The four pillars of CORE are (1) onsite support, including barrier removals,
laundry, showers, and meals; (2) services connections and co-located
providers; (3) workshops and classes to address members' dynamic
needs; (4) community engagement and outreach events.

Total Number of Client Referrals: 768

Total Number of Enrolled Clients: 385

Total Number of Program Exits: 217

Total Number of Successful Completions: 211

A pre-release services program called the Coordinated Reentry Services
Program (CRSP) was developed during the 2022/2023 fiscal year and is
scheduled to start working with clients during the 2023/2024 fiscal year.
Clients enrolled in CRSP will create a reentry plan that outlines their goals
and the steps they want to take to achieve those goals from incarceration
through termination of their supervision and beyond.

Partially achieved

Additional CCP goal sheets are located at:
https://www.bscc.ca.gov/m_realignment/



11. For FY 2023-24,
will the CCP use the
same goals,
objectives, and
outcome measures
identified above from
FY 2022-23? Check
the appropriate
answer to the left of
the list.

12. Describe a goal
for FY 2023-24 and
one (1) or more of its
associated
objectives and
outcome measures.
Please provide any
information about
progress toward the
goal thus far in the
fiscal year. If no
goal, objective, or
outcome measure
was identified in FY
2023-24, respond by
indicating “Not
Applicable."

Goal D:

Was this Goal part of
the FY 23-24 CCP
plan?

Goal D Objective:
Goal D Objective:
Goal D Objective:

Goal D Outcome
Measure:

Goal D Outcome
Measure:

Yes (Skip to Section 4)

Questions 12, 13, and 14, the CCP is asked to describe a goal and its
associated objectives and outcomes for FY 2023-24. For the goal, also
provide information about the current progress toward the stated goal. As
survey responses are due mid-year, progress information for these goals
over the full fiscal year will be requested as part of the FY 2024-25 CCP
Survey.



Goal D Outcome
Measure:

Briefly describe
current progress
toward the Goal.

Rate the current
progress toward the
Goal.

13. Describe a goal
for FY 2023-24 and
one (1) or more of its
associated
objectives and
outcome measures.
Please provide any
information about
progress toward the
goal thus far in the
fiscal year. If no
goal, objective, or
outcome measure
was identified in FY
2023-24, respond by
indicating “Not
Applicable."

Goal E:

Was this Goal part of
the FY 23-24 CCP
plan?

Goal E Objective:
Goal E Objective:
Goal E Objective:

Goal E Outcome
Measure:

Goal E Outcome
Measure:

Goal E Outcome
Measure:

Briefly describe
current progress
toward the Goal.



Rate the current
progress toward the
Goal.

14. Describe a goal
for FY 2023-24 and
one (1) or more of its
associated
objectives and
outcome measures.
Please provide any
information about
progress toward the
goal thus far in the
fiscal year. If no
goal, objective, or
outcome measure
was identified in FY
2023-24, respond by
indicating “Not
Applicable."

Goal F:

Was this Goal part of
the FY 23-24 CCP
plan?

Goal F Objective:
Goal F Objective:
Goal F Objective:

Goal F Outcome
Measure:

Goal F Outcome
Measure:

Goal F Outcome
Measure:

Briefly describe
current progress
toward the Goal.

Rate the current
progress toward the
Goal.

Additional CCP goal sheets are located at:
https://www.bscc.ca.gov/m_realignment/



SECTION 4: TYPES Section 4 asks questions about the types of programs and services

OF PROGRAMMING provided during FY 2022-23. For each type of program or service provided,

AND SERVICES identify the agency(ies) that provide the program or service and at what
stage(s) the program or service is provided (in-custody, supervision,
other). Definitions are provided for each program or service type, however,
you may refer to the CCP Survey Data Reporting Guide for more clarity on
the definition of each type of program and service listed and the stage(s) of
program or service.

>
Programs/Services:
Mental
Health/Behavioral
Health - services
designed to improve
mental health.

Are Mental Yes
Health/Behavioral

Health services

provided?

What is the Providing Sheriff
Agency? (check all  Probation
that apply) Behavioral Health
A Community-Based Organization

If "Other," describe
below:

At what Stage(s) is  In-Custody
Service Provided?  Supervision
(check all that apply)

If "Other," describe
below:

>
Programs/Services:
Substance Use -
services designed to
assist with
substance use.

Are Substance Use Yes
services provided?

What is the Providing Sheriff

Agency? (check all  Behavioral Health

that apply) A Community-Based Organization
Probation



If "Other," describe
below:

At what Stage(s)is  In-Custody
Service Provided?  Supervision
(check all that apply)

If "Other," describe
below:

>
Programs/Services:
Housing - services
designed to assist
with housing after
release.

Are Housing services Yes
provided?

What is the Providing Sheriff
Agency? (check all  Probation
that apply) Behavioral Health
A Community-Based Organization

If "Other," describe
below:

At what Stage(s) is  In-Custody
Service Provided?  Supervision
(check all that apply)

If "Other," describe
below:

>
Programs/Services:
Employment -
services designed to
provide clients with a
job and/or to provide
job training to
improve chances of
finding employment
after release.

Are Employment Yes
services provided?

What is the Providing Sheriff
Agency? (check all  Probation
that apply) Behavioral Health
A Community-Based Organization



If "Other," describe
below:

At what Stage(s) is
Service Provided?
(check all that apply)

If "Other," describe
below:

>

Programs/Services:
Education - focuses
on academic
achievement.

Are Education
services provided?

What is the Providing
Agency? (check all

that apply)

If "Other," describe
below:

At what Stage(s) is
Service Provided?
(check all that apply)

If "Other," describe
below:

>
Programs/Services:
Family - family-
oriented education,
service, and training.

Are Family services
provided?

What is the Providing
Agency? (check all

that apply)

If "Other," describe
below:

At what Stage(s) is
Service Provided?
(check all that apply)

In-Custody
Supervision

Yes

Sheriff

Probation

Behavioral Health

A Community-Based Organization

In-Custody
Supervision

Yes

Sheriff

Probation

Behavioral Health

A Community-Based Organization

In-Custody
Supervision



If "Other," describe
below:

>
Programs/Services:
Domestic Violence
Prevention - support
and intervention.

Are Domestic Yes
Violence Prevention
services provided?

What is the Providing Probation
Agency? (check all  Behavioral Health
that apply) A Community-Based Organization

If "Other," describe
below:

At what Stage(s) is  Supervision
Service Provided?
(check all that apply)

If "Other," describe
below:

>
Programs/Services:
Physical Health -
services designed to
improve clients’
physical well-being.

Are Physical Health  Yes
services provided?

What is the Providing Sheriff
Agency? (check all  Probation
that apply) Behavioral Health
A Community-Based Organization

If "Other," describe
below:

At what Stage(s) is  In-Custody
Service Provided?  Supervision
(check all that apply)

If "Other," describe
below:



>
Programs/Services:
Quality of Life —
services that
enhance the
standard of
happiness, comfort,
and well-being of an
individual to
participate in life
events (e.g.,
assistance in getting
a driver’s license,
opening a bank
account, etc.).

Are Quality of Life
services provided?

What is the Providing
Agency? (check all

that apply)

If "Other," describe
below:

At what Stage(s) is
Service Provided?
(check all that apply)

If "Other," describe
below:

SECTION &:
OPTIONAL
QUESTIONS

15. Describe the
process the CCP
uses to determine
potential programs
and/or services for
local implementation
using Realignment
funds.

Yes

Probation
Behavioral Health
A Community-Based Organization

Supervision

Section 5 asks optional questions about evaluation, data collection,
programs and services, and local best practices. There are 9 questions in
this section. Responses will be used by the BSCC and its justice-system
partners to better understand the needs of counties. If the CCP chooses
not to answer an optional question, please respond “Decline to Respond.”

The Alameda County Community Corrections Partnership (CCP) utilizes
focused subcommittees to develop, maintain, and implement a County-wide
strategic reentry plan.

Each CCP Subcommittee represents an area of critical importance and
convenes subject matter experts, service providers, and community
members to address the dynamic needs of justice-impacted populations



16. Does the county
evaluate the
effectiveness (as
defined locally) of
programs and/or
services funded with
its Public Safety
Realignment
allocation? Check
the appropriate
answer to the left of
the list.

If "Yes," explain how.

17. Does the county
consider evaluation
results when funding
programs and/or
services? Check the
appropriate answer
to the left of the list.

If "Yes," explain how.

18. Does the county
use BSCC definitions
(average daily
population,
conviction, length of
stay, recidivism,
and/or treatment
program completion
rates) when
collecting data?
Check yes or no to
the left of each
BSCC Definition
listed, as applicable.

Average Daily
Population

Yes

The county has evaluation mechanisms and data collection requirements
built into all AB 109 CBO-funded contracts. Additionally, the County is in the
process of putting out a Request for Proposal (RFP) to conduct an
independent, multi-year study of all AB 109 funded activities.

Yes

Whereas the CCP creates and implements the County's reentry plan, the
Community Corrections Partnership Executive Committee (CCPEC)
approves the plan, oversees its implementation, and is responsible for
making AB 109 funding and programming recommendations to the Alameda
County Board of Supervisors (BOS).

The CCPEC uses workgroups to engage the community, evaluate program
efficacy, and determine programmatic and funding recommendations to
help Alameda County reach its public safety goals.

https://www.bscc.ca.gov/wp-content/uploads/AB-1050-Key-Term-
Definitions.pdf

Yes



Conviction Yes
Length of Stay Yes
Adult Recidivism Yes

Treatment Program  Yes
Completion Rates

19. What percentage 81% or higher
of the Public Safety
Realignment
allocation is used for
evidence-based
programming (as
defined locally)?
Check the most
appropriate answer
to the left of the list
of percentages.



20. The BSCC would
like to better
understand the
county's capacity to
offer mental health,
substance use
disorder, behavioral
health treatment
programs, and/or
other services. What
type and level of
services are now
available?

21. What challenges
does the county face
in meeting the above
program and service
needs?

Mental Health Services are provided by community-based organizations,
probation, and Alameda County behavioral health. In-custody services
include medication evaluations and counseling, psychiatric hospitalization
(56150 crisis), and pharmacy, and out-of-custody services include
psychiatric hospitalization and residential, crisis medication, counseling,
and pharmacy.

The Probation Department is utilizing clinicians embedded onsite within its
offices to provide mental health services, working collaboratively with
Probation staff as multi-disciplinary team members.

Alameda County's Health Care Services Agency's Behavioral Health Care
Services Department received $4,483,534 of the AB-109 CBO allocation
to contract with local community-based services to provide mental health
services. ACBH utilizes AB 109 funding to support 6,438 clients annually
and provide 194,284 services. These services fund predominantly out-of-
custody programs. However, a small portion is used for in-custody
services. ACBH programs that utilize some portion of AB 109 funding, of
which there are 125 programs, must use evidence-based practices and
include examples of those practices in their funding proposals. ACBH
contracts with community-based organizations to provide mild to moderate
and severe mental illness services dedicated to the Realignment
population. Below is a description of those services.

Mental Health services include:

o In-custody mental health services at Santa Rita Jail
o Community-based mental health services

o Out-of-Custody Substance Use Services

o Case and Care Management

o Crisis Services

o Psychiatric emergency in-patient services

o Crisis residential treatment programs

o Subacute treatment programs

SUD services include:

o Withdrawal Management/Sobering Services
o Narcotics Treatment Program

o Outpatient SUD Services

o Intensive Residential SUD Treatment



22. What
programmatic
changes and/or
course corrections
has the CPP made in
the implementation of
Public Safety
Realignment that it
believes other
counties would find
helpful?

23. Describe a local
best practice or
promising program
that has produced
positive results. If
data exists to
support the results,
please share.

Optional Highlight or
Success Story

The late Supervisor Richard Valle was a major supporter of U.S Military
Veterans. He spoke with the Alameda County Sheriff's Office about the
idea of a Veteran Housing Unit for incarcerated veterans at Santa Rita Jail.
Sheriff Sanchez recognized the need for such a program and was
enthusiastic about its potential to support incarcerated veterans. She
remained dedicated to the vision by designating half of a housing unit within
Santa Rita Jail as the Veteran Housing Unit and provided the resources
needed to make the program a reality.

To create a successful Veteran Program and Housing Unit, a dedicated
team of staff members who were themselves veterans collaborated with
incarcerated veterans to ensure that their unique needs and perspectives
were heard throughout the process. The team drew upon their own
experiences and deep understanding of the challenges faced by
incarcerated veterans to develop a program that would provide the support
and resources needed to help this population succeed both during and after
their incarceration. By working together, we were able to design a program
that is tailored to the specific needs of incarcerated veterans and provide
them with the tools and resources needed to succeed upon release.

The Sheriff's Office wanted the design of the housing unit to be a
meaningful reflection of the values that US Military Veterans pledged to
uphold when they enlisted in the military. By creating an environment that
reflects these values, we hoped to encourage incarcerated veterans to
take pride in themselves and become better members of their respective
communities upon release.

In January 2023, as one of Sheriff SancheZ's first acts as Sheriff of
Alameda County, she officially opened the Veteran Housing Unit at Santa
Rita Jail, providing a safe and supportive environment for incarcerated
veterans. This milestone marked a significant step in our ongoing efforts to
provide support and resources to this population.



Unfortunately, Supervisor Valle passed away shortly after the Veteran
program was implemented, but his vision and dedication to supporting
incarcerated veterans lives on through the program.

Brandon McGlone, an incarcerated US Air Force Veteran, was one of the
first participants of the Veteran Program and Housing Unit at Santa Rita
Jail. Brandon played a pivotal role in bringing this vision to life by using his
artistic abilities to create murals within the new Veteran housing unit. He
recruited other incarcerated individuals with artistic abilities to join himin
this initiative, which was designed to remind US Military Veterans of the
values they pledged to uphold when they enlisted in the military. Brandon's
dedication and commitment to the program did not go unnoticed. He was
later accepted into the Veterans Treatment Court (VTC) after being
evaluated by the staff.

On May 8, 2023, Brandon was released from custody at Santa Rita Jail to
attend a diversion program in collaboration with the Veterans Treatment
Court for Alameda County. He was transported to the Veteran Affairs
Domiciliary Residential Rehabilitation Program in Menlo Park by Deputies
B. Wharton, J. Vu, M. Magdael, and B. Hayes, all of whom are also US
Military Veterans.

This initiative exemplifies the idea of veterans taking care of veterans, and
we are proud to continue supporting Brandon and other incarcerated
veterans as they work toward successful reentry and community
integration.

Brandon was an ideal representative of the newly implemented Veteran
Program throughout his time in custody. When asked about his experience
in the program, Brandon spoke about the understanding and support he
received from the deputies. “They know that veterans have unique mental
health needs,” he said. "I'm really thankful for everything this program has
done for me.”

The Sheriff's Office wishes Brandon all the best during his time at his new
Veteran Program in Menlo Park.

If the CCP would like to provide the BSCC with any supplementary information, you may upload a
maximum of five (5) additional files.

Alameda_County_Success_Story_approved.pdf

PART B - CCP
Survey Excel
Workbook

Part B of the CCP Survey collects information about the allocation of Public
Safety Realignment dollars. The form to upload is available at:
https://www.bscc.ca.gov/m_realignment/ For detailed guidance on how to
complete Part B of the CCP Survey package, please refer to the CCP
Survey Data Reporting Guide at the link provided above. Part B is divided
into two sections: Section 6: FY 2022-23 Public Safety Realignment
Funding Allocation Section 7: FY 2023-24 Public Safety Realignment
Funding Allocation

Upload the completed CCP Survey, Part B below. (Excel format only)



Alameda_County_FY-23-24-CCP-Survey-Part-B_approved.xIsx

Updated CCP Plan  Counties are eligible to receive funding if they submit an updated
for 2023-2024. Community Corrections Partnership plan and a report (CCP Survey) to the
Board of State and Community Corrections by December 15, 2023.

Upload the CCP Plan for 2023-2024 below. (maximum of 3 files)
Alameda_County_Year_12_CCP_Report_Approved.pdf

The complete CCP  NOTE: The information provided in the CCP Survey package will be made
Survey package, public by the BSCC in the annual report to the Governor’s Office and the
including all required Legislature on the implementation of Community Corrections Partnership
attachments, shall be plans on the BSCC website.

completed and

submitted through the

BSCC-Submittable

online portal by

December 15, 2023.

Please be aware that

a complete CCP

Survey package,

including an updated

CCP plan for 2023-

24, MUST be

submitted to the

BSCC to receive

compensation.

Questions and/or If you have any questions or need assistance on the CCP Survey,

Technical Assistance attachments, and/or the BSCC-Submittable online portal, please contact:
Helene Zentner, Field Representative at helene.zentner@bscc.ca.gov or
916.838.7777. Thank you.



FY 2023-24 Community Corrections Partnership Survey

PART B

Part B of the CCP Survey collects information about the allocation of Public Safety Realignment dollars.
For detailed guidance on how to complete Part B of the CCP Survey package, please refer to the FY 2023-24 CCP Survey Data Reporting Guide at:
https://www.bscc.ca.gov/m_realignment/

The first question in this file, question 24, requests the name of the county for which the survey is being submitted.

Following the identification of the county, Part B is divided into two sections:
Section 6: FY 2022-23 Public Safety Realignment Funding Allocation
Section 7: FY 2023-24 Public Safety Realignment Funding Allocation

24. Please identify the county for which this portion of the survey is being submitted:
County Name: Alameda County

SECTION 6: FY 2022-23 Public Safety Realignment Funding Allocation

Section 6 contains questions related to the allocation of FY 2022-23 Public Safety Realignment dollars. There are three (3) questions in this section.

When answering these questions, consider the funds allocated in FY 2022-23 and include any monies from 2021-22 growth funds and 2022-23
programmatic funding.

25. Of the total funds received in FY 2022-23, how did the CCP budget the allocation? Input the total allocation in the cell above the table. Within the table, identify
where funds were allocated to, and include if the county used any carry-over funds (monies from previous annual CCP allocations) and/or if the county put any
funds into a reserve fund (i.e., funds specifically set aside to be used when budget is disrupted or decreased so operations can continue). Please correct the
information provided if there is a difference showing between the stated total allocation and the calculated amount (directly below the table). Differences will
automatically display in red. Please correct any cells displaying red prior to submitting.

Total Allocation:| $ 85,675,702

Where funds were allocated to: Amount
Sheriff Department $ 18,500,000
District Attorney $ 1,250,000
Public Defender $ 1,250,000
Probation Department $ 3,250,000
Programs Services $ 29,385,383
Reserve Fund $ 16,213,161
Growth Fund Reserve Fiscal Year 2021/2022 $ 11,172,439
Carry-Over Funds from Fiscal Year 2021/2022 $ 4,654,719

(Total sums to) $ 85,675,702
Please spell out all names and do not Difference from
use acronyms. Stated Allocation: $ -




26. Of the total funds received in FY 2022-23, how much did the CCP allocate to public agencies for programs and services? How much did the CCP allocate to
non-public agencies for programs and services? Input the total allocations in the cells above each table. Within the tables, identify where funds were allocated to.
Please correct the information provided if there is a difference showing between the stated total allocation and the calculated amount (directly below the table).
Differences will automatically display in red. Please correct any cells displaying red prior to submitting.

Total Allocation to public agencies: Total Allocation to non-public agencies:
Where funds were allocated to (public agencies): Amount Where funds were allocated to (non-public agencies): Amount

Sheriff Department $ 18,500,000 |ACBH Mental Health Substance Use Disorder $ 4,483,534
District Attorney $ 1,250,000 |CAB Meeting Stipends $ 81,000
Public Defender $ 1,250,000 |CAB Member Training $ 25,000
Probation Department $ 3,250,000 |CAB Notetaker $ 900
CAB Parking for In-Person Meetings $ 1,800

CAB Web-Based Application $ 400

CAB Website $ 14,000

Career Technical Education $ 2,000,000

CORE formerly the TDRC $ 4,000,000

Employment $ 6,000,000

Employment (Contract Extension/Additional Funding) $ 1,250,000

Employment (Contract Extension) $ 1,750,000

AB109 Support Unit SEB @ 50% (Actual) $ 686,843

Housing - Annual Allocation $ 10,423,938

Housing - Fresh Start $ 36,400

Probation Client Support $ 300,000

Returning Home Career Grant $ 438,000

Sex Offender Treatment $ 550,000

Transportation $ 309,022

Use of Carry-Forward Fund from Fiscal Year 2021-2022 $ (2,965,454)

(Total sums to) $ 24,250,000 (Total sums to) $ 29,385,383

Please spell out all names and do not Difference from Please spell out all names and do not Difference from
use acronyms. Stated Allocation: $ - use acronyms. Stated Allocation: $ -

27. How much funding, if any, was allocated to data collection and/or evaluation of AB 109 programs and services?

We dedicated $225,786 in AB 109 funding for data collection, research, and evaluation purposes. In addition to that, new Request for Proposals (RFPs) released include a
requirement for extensive data collection and quality assurance processes. In FY 22/23 a Request for Information (RFI) was released to determine the relative cost of an external
evaluation of all of our AB 109 programs and services. That process prepared us to release an RFP during FY 23/24 to secure a vendor to perform the evaluation, which will likely
cost upward of one million dollars.




SECTION 7: FY 2023-24 Public Safety Realignment Funding Allocation

Section 7 asks three (3) questions related to the allocation of FY 2023-24 Public Safety Realignment funding.

When answering these questions, consider the total funds allocated in FY 2023-24 and include any monies from 2022-23 growth funds and 2023-24
programmatic funding.

28. Of the total funds received in FY 2023-24, how did the CCP budget the allocation? Input the total allocation in the cell above the table. Within the table, identify
where funds were allocated to, and include if the county is using any carry-over funds (monies from previous annual CCP allocations) and/or if the county is putting
any funds into a reserve fund (i.e., funds specifically set aside to be used when budget is disrupted or decreased so operations can continue). Please correct the
information provided if there is a difference showing between the stated total allocation and the calculated amount (directly below the table). Differences will
automatically display in red. Please correct any cells displaying red prior to submitting.

Total Allocation:| $ 72,788,866

Where funds were allocated to: Amount
Sheriff Department $ 18,500,000
District Attorney $ 1,250,000
Public Defender $ 1,250,000
Probation Department $ 3,250,000
Programs and Services $ 34,924,983
Reserve Fund $ 11,416,336
Growth Fund Reserve Fiscal Year 2022/2023 $ 508,282
Carry-Over Fund from Fiscal Year 2022/2023 Allocation $ 1,689,265

(Total sums to) $ 72,788,866
Please spell out all names and do not Difference from
use acronyms. Stated Allocation: $ -




29. If known: of the total funds received in FY 2023-24, how much did the CCP allocate to public agencies for programs and services? How much did the CCP
allocate to non-public agencies for programs and services? Input the total allocations in the cells above each table. Within the tables, identify where funds were
allocated to. Please correct the information provided if there is a difference showing between the stated total allocation and the calculated amount (directly below
the table). Differences will automatically display in red. Please correct any cells displaying red prior to submitting.

Total Allocation to public agencies: Total Allocation to non-public agencies:
Where funds were allocated to (public agencies): Amount Where funds were allocated to (non-public agencies): Amount

Sheriff Department $ 18,500,000 |ACBH - Mild/Moderate MH Services $ 1,577,000
District Attorney $ 1,250,000 |ACBH - Recovery Residence/Transitional Housing Facility $ 408,997
Public Defender $ 1,250,000 |ACBH - Severe Mental lliness MH Services $ 1,710,354
Probation Department $ 3,250,000 |ACBH - Substance Use and Mental Health Services (Annual) $ 4,483,534
CAB Notetaker $ 1,200

CAB Web-Based Application $ 400

Cognitive Behavior Interventions & Incentives $ 500,000

Employment (Contract Extension/Additional Funding) $ 1,500,000

Family Reunification $ 4,800,000

AB109 Support Unit SEB @ 50% (Trust) $ 1,130,907

Housing - Annual Allocation (CDA) $ 2,923,938

Housing - Annual Allocation (Probation) $ 10,000,000

Open Gate Reentry Education Program $ 150,000

Probation Client Support $ 300,000

Sex Offender Treatment $ 550,000

Transportation $ 1,540,000

Unallocated Fund $ 3,348,653

(Total sums to) $ 24,250,000 (Total sums to) $ 34,924,983

Please spell out all names and do not Difference from Please spell out all names and do not Difference from
use acronyms. Stated Allocation: $ - use acronyms. Stated Allocation:  $ -

30. How much funding, if any, is being allocated to data collection and/or evaluation of AB 109 programs and services?

We have $227,309 in dedicated funding for data collection, research, and evaluation purposes. In addition to that, any new Request for Proposals (RFPs) released include a
requirement for extensive data collection and quality assurance processes. During FY 23/24 an RFP is scheduled to be released to secure a vendor to perform the evaluation,
which we expect will cost upward of one million dollars.

NOTE: The information contained in this report will be made public by the BSCC in the annual report to the Governor’s Office and the Legislature on the
implementation of Community Corrections Partnership plans on the BSCC website.

IMPORTANT
A complete FY 2023-24 CCP Survey Package includes Part A (online portal form), Part B, Highlight or Success Story (optional), and an updated CCP Plan.
All attachments by must be submitted to the BSCC through the BSCC-Submittable online portal no later than Friday, December 15, 2023.

If you have any questions or need technical assistance with the BSCC-Submittable online portal, please contact:
Helene Zentner, Field Representative
Board of State and Community Corrections
Helene.Zentner@bscc.ca.gov
916.838.7777
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