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I. INTRODUCTION 
 
The Public Safety Realignment Act (Assembly Bill 109) was passed on October 1, 2011, with the objective 
to address overcrowding in California’s prisons and help alleviate the State’s financial crisis. Additionally, 
this Act expanded the role of the Santa Barbara County Community Corrections Partnership (CCP), which 
was established in the California Community Corrections Performance Incentives Act of 2009 (Senate Bill 
678), and created a seven (7) member Executive Committee. The Act transferred the responsibility for 
specific inmates and parolees from the California Department of Corrections and Rehabilitation (CDCR) 
to counties. Subsequent to the passage of the Act in 2011, an annual plan for implementation of 
Realignment in Santa Barbara County has been brought before the Board of Supervisors (BOS) for 
approval and adoption. 
 
The CCP Workgroup is tasked with the development of the Plan, and the yearly process includes 
presentations by departments regarding funded programs and services, budget discussions, and review 
of program data, including overall objectives and previous year’s performance. In general, the 
Realignment Plan does not change drastically from year to year; most objectives related to the goals set 
forth by the CCP are reevaluated after they have only been in place for a few months, which does not 
allow time for data to be developed and outcomes examined over time. In August of 2022, the CCP 
adopted a two‐year cycle for preparation of a full Realignment Plan, which requires that a narrative 
Addendum be provided every other year, to accompany the completed Realignment Spending Plan.  
This allows for additional time to accomplish and evaluate objectives. This year’s Addendum includes: 
narrative addendums for innovations or new programs, updated statistics, demographics, update to 
goals and objectives as applicable; and substantive program and/or budget changes.  
 
To ensure the Realignment Plan goals and objectives remain a priority of the CCP, during this past year 
regular CCP and Workgroup meetings were held and attended by the membership, collaborative 
agencies, community members, and other stakeholders. Throughout 2022, and until March 2023, all CCP 
and Workgroup meetings were held on a virtual platform, pursuant to the provisions of Assembly Bill 
361, which amended portions of the Brown Act to allow voting bodies to continue meeting virtually if 
specified conditions were met during the COVID‐19 pandemic. Overall participation by the public 
increased during this time as the virtual option reduced barriers presented when meetings are held in 
person. In March of 2023, meetings returned to a hybrid model of in person and virtual, which allows 
the public to continue to have remote access. 
 
This Addendum summarizes the changes that have been made to address the needs of our community’s 
justice‐involved individuals, with a primary goal of reducing recidivism. The Addendum presents the 
CCP’s approach to public safety, using a client‐centered focus with emphasis on improving diversion, 
reentry coordination, community supervision, effective pretrial supervision, treatment interventions and 
victim support. The CCP supports the concepts of justice reinvestment and values the collaborative 
efforts between Departments and community‐based organizations (CBO). The CCP continued to review 
new program proposals, recidivism data, programmatic updates, new legislation, grant opportunities, 
pilot programs, and current trends in the justice system. For this year’s Addendum, the CCP relied on 
data collection and analysis to ensure decisions were informed and guided by evidence.  
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II. LOCAL PLANNING & OVERSIGHT  
Each year, the CCP develops a plan for the Public Safety Realignment Act (Assembly Bill 109) and the 

Executive Committee of the Community Corrections Partnership (ECCCP) votes to approve the annual 

spending plan submission to the BOS. As required by statute, the annual plan and recommended 

programs are to be consistent with local needs and resources as applied to the Realigned population. 
 

EXECUTIVE COMMITTEE OF THE COMMUNITY CORRECTIONS PARTNERSHIP  

▪ Bill Brown, Sheriff/Coroner 
Santa Barbara Sheriff’s Office  

▪ Tanja Heitman, Chief Probation Officer (Chair) 
Probation Department   

▪ Tracy Macuga, Public Defender 
Public Defender’s Office 

 

▪ Toni Navarro, Director 
Department of Behavioral Wellness     

▪ Darrel Parker, Court Executive Officer  
Superior Court  

▪ John Savrnoch, District Attorney  
Office of the District Attorney 

▪ Marc Schneider, Santa Maria Police Chief  
Santa Maria Police Department 

COMMUNITY CORRECTIONS PARTNERSHIP AT LARGE MEMBERS  

▪ Sylvia Barnard, Executive Director 
Good Samaritan Shelter  

▪ Kevin Carrol, Homeless Guest Services Director 
Santa Barbara Rescue Mission 

▪ Daniel Nielson, Director 
Department of Social Services 

▪ Susan Salcido, Ed.D., Superintendent 
County Education Office 

▪ Luis Servin, Executive Director 
Workforce Development Board 

▪ Das Williams, 1st District Supervisor 
County Board of Supervisors 

 
COMMUNITY CORRECTIONS PARTNERSHIP (CCP) WORKGROUP1  

▪ Holly Benton (Chair), Deputy Chief Probation 
Officer  
Probation Department   

▪ Michael Cash, Guadalupe Police Chief 
Guadalupe Police Department  

▪ Paul Clementi, Budget Director 
County of Santa Barbara 

▪ Darcel Elliot, 1st District Representatives 
County Board of Supervisors 

▪ La Mer Kyle‐Griffiths, Assistant Public Defender 
Office of the Public Defender 

                                                            
1 Listed membership reflects individuals of the CCP Workgroup when the Addendum was developed 

▪ Toni Navarro, Director 
Department of Behavioral Wellness     

▪ Mag Nicola, Chief Deputy District Attorney  
Office of District Attorney 

▪ Darrel Parker, Court Executive Officer  
Superior Court  

▪ Luis Servin, Executive Director 
Workforce Development Board 

▪ Vincent Wasilewski, Chief Custody Deputy  
Santa Barbara Sheriff’s Office  
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III. POPULATION  
The implementation of Realignment created additional populations supervised locally by the Probation 
Department. These include individuals on:  
 
 Post Release Community Supervision (PRCS). These are individuals released from prison to local 

supervision after serving a felony commitment for a non‐violent, non‐serious and non‐high‐risk sex 
offense. 

 Mandatory Supervision. Also referred to locally as Post Sentence Supervision (PSS). These are 
individuals sentenced pursuant to 1170(h)(5)(B)PC who qualify to serve their prison sentences 
locally in the County jail after being convicted of a non‐serious, non‐violent offense. Additionally, 
these individuals are not registered sex offenders and do not have a prior “strike” (serious and/or 
violent felony). The law allows for two (2) types of sentences; a straight commitment to County jail 
pursuant to 1170(h)(5)(A) PC or a split sentence 1170(h)(5)(B)PC which includes a period of time in 
jail followed by a period on mandatory supervision by Probation.  
 

In comparison to the total number of individuals supervised by Probation, Realigned clients represent 
only 15% of the total supervised population in the County (Figure 2). However, Realigned clients are 
more likely to assess as high‐risk to reoffend or reoffend violently as compared to those on standard 
probation supervision (80% for PRCS clients and 71% for PSS as compared to 36% for those on standard 
probation supervision) (Figure 4).  
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RECIDIVISM 
Recidivism is a key outcome measure for practitioners to evaluate the extent to which programs and 
services are changing behavior. As required by AB1050, the statewide definition of recidivism is a new 
felony or misdemeanor conviction three (3) years from the start of supervision or release from custody. 
This measure allows practitioners to examine the rates in which clients are reoffending in comparable 
time frames and allows greater comparisons to be made across clients, interventions, and time frames.  
Displayed below are data for eight (8) years of PRCS clients who started supervision in 2011 through 
2018. For example, of the clients who started supervision in 2018, 42.6% recidivated within three (3) 
years‐by 2021. The clients’ highest recidivating event in that three years (either misdemeanor or felony) 
is also provided, the same information is also provided for PSS clients. 
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IV. REIMAGINED PROGRAMS 
 

MULTI‐AGENCY “FAMILIAR FACES” STREET OUTREACH  
In 2017, the CCP identified a gap in service for forensic beds for inmates with severe mental health 
disorders and involvement with the criminal justice system who could not be properly treated at lower 
levels of care. In response, a one‐time allocation of $2.5 million was set aside to begin the process of 
designing and constructing a 15‐bed MHRC. In FY 2019‐2020, an additional $551,832 as a one‐time 
allocation was approved, for a total of $3,051,832 for the design and construction of a dedicated facility 
on the Calle Real Campus. Following a detailed evaluation by General Services and professional cost 
estimating services, the final cost as determined by the approved schematic design totaled $5.2 million. 
Due to the $2.1 million budget shortfall, as well as other local changes, alternatives to the MHRC were 
actively pursued.  
 
In addition to the one‐time allocations, $1,103,665 has been included in the ongoing budget from FY 
2018‐2019 through FY 2022‐2023 to cover ongoing operational costs for the MHRC. These funds have 
never been used for their intended purpose, because the MHRC has not been built. In April of 2021, the 
CCP approved the use $365,000 from the ongoing operational MHRC budget to fund two (2) reserved 
mental health rehabilitation beds at the Lompoc Crestwood Champions MHRC as a pilot project to divert 
clients that are Misdemeanants Incompetent to Stand Trial (MIST), and doubled this funding the 
following FY, for a total of four (4) beds.  
 
The passage of SB 317 requires diversion and outpatient treatment of MISTs, and therefore impacted 
the use of the pilot beds. While the CCP remains committed to a more permanent solution, many 
partner agencies agreed a more immediate plan was needed. The Department of Behavioral Wellness 
(BeWell) submitted a recommendation that ongoing operational cost funding be re‐allocated to support 
a community mental health outreach program, dubbed “Familiar Faces.” This multi‐disciplinary effort 
will be led by Probation and involve staff from the Public Defender’s Office and BeWell. This team will 
provide community intervention to high utilizers who cycle in and out of custody, and provide 
immediate connections to services through a case management model.  

 

V. EXPANDED PROGRAMS 
 

CO‐RESPONSE TEAM  
Santa Barbara County has utilized three Co‐Response 
Teams countywide to respond to crisis calls in the 
community. Each Co‐Response Team consists of one 
Santa Barbara Sheriff Office (SBSO) Deputy and one 
BeWell Clinician who work as a collaborative unit. The 
teams have proven to be an effective intervention to 
address the behavioral health needs of individuals in the 
community experiencing a behavioral health crisis, who 
may otherwise end up being arrested or brought further 
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into the criminal justice system. Co‐Response teams are dispatched to active behavioral health calls in 
the community and utilize de‐escalation and other crisis intervention techniques to improve outcomes. 
The teams also participate in proactive outreach to individuals with known behavioral health concerns 
or who have recently been released from inpatient psychiatric care. 
 
The teams have been effective in diverting individuals with behavioral health needs from the criminal 
justice system. In 2020, the Co‐Response teams demonstrated success by responding to nearly 50% of 
all documented SBSO mental health calls. Over time there has been an increase in volume and acuity of 
calls, as well as improved data collection and analysis. In FY 2021‐2022, the Co‐Response teams 
responded to nearly 300 active crisis calls. Of those calls, less than 4% lead to an arrest with 58% being 
de‐escalated in the field, and 29% placed on a psychiatric hold. The three teams are assigned regionally, 
with only one team in North County operating four days a week. This left three days of the week without 
Co‐Response coverage in the North and no team available to service the Lompoc community.  
Therefore, the CCP approved the addition of an additional team based in Lompoc to improve overall Co‐
Response coverage countywide. 
 
In FY 2022‐2023, the CCP approved an original allocation of $209,430 for the additional Co‐Response 
team. However, after further analysis it was determined an additional $174,130 was required to fully 
cover the additional costs to build out the team. An additional amount of $116,039 in one‐time funding 
to cover equipment and a vehicle was approved. For FY 2023‐2024, the CCP approved an on‐going 
amount of $383,560.  

 

COLLABORATIVE COURT & HOLISTIC DEFENSE 
Santa Barbara County has a variety of Collaborative Courts within the Superior Court system to address 
cases in a specialized environment with a dedicated team. Investing in Collaborative Courts is specifically 
authorized under §1230(d) PC as a justice reinvestment strategy, which states that evidence‐based 
rehabilitation programs including, but not limited to, drug and alcohol treatment, mental health 
treatment, anger management, and cognitive behavior programs help maximize the effectiveness of 
criminal justice resources. Because the individuals assigned to these courts are often charged with 
Realignment‐eligible offenses, these courts can provide positive, therapeutic alternatives to jail that help 
end the cycle of recidivism.  
 
It is anticipated the Collaborative Courts will see a continued increase in non‐probation supervised 
matters and enrollment that will require legal representation. In addition, an upward trend has been 
observed in the number of individuals participating in non‐probation supervised Military Diversion and 
Mental Health Diversion under Penal Code sections 1001.80 and 1001.36. The Collaborative Courts 
attorney will represent clients in court settings where alternatives to 
incarceration, such as drug rehabilitation, mental health diversion, and 
intensive case management, are provided, which can help to increase the 
use of diversion options. This attorney will work with individuals in the 
criminal justice system experiencing substance abuse challenges, mental 
illness, homelessness, and other social welfare concerns, using evidence‐
based advocacy with a focus on recovery and connection to community‐
based services. In addition, they will coordinate with other justice partners, 
community‐based organizations and social workers to optimize treatment 
and success.  
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For FY 2023‐2024, the CCP approved funding for a Deputy Public Defender for specialty and mental 
health court, as well as the conversion of three extra help positions to full time, including a legal office 
professional and two transporter positions, to further expand Holistic Defense options.  The Public 
Defender’s Office has two Residential Treatment Program (RTP) transporters to provide transportation 
for clients and connect them to programs. The overall objective is to improve individual outcomes, 
minimize incarceration, and reduce recidivism.  
 
For FY 2023‐2024, the CCP approved the funding of $283,500 for one full‐time Deputy Public Defender 
and $130,100 was approved to convert the two existing extra help RTP transporter positions and a legal 
office professional to full time positions for a total of $413,600 of ongoing cost. 

 

PRETRIAL SERVICE NAVIGATORS 
In July of 2019, the Judicial Council of California awarded the Santa 
Barbara County Superior Court a grant to expand the Santa Barbara 
County Pretrial Program for the period of August 1, 2019, through 
December 31, 2021. In an effort to increase the safe and efficient release 
of arrested individuals with mental health challenges on pretrial 
supervision, two Mental Health Navigator (MHN) positions were funded 
by the grant. Due to the importance of the role the navigators played in 
the success of individuals on supervised pretrial release with mental 
health challenges during the grant period, the two navigator positions 
were funded by CCP for FY 2021‐2022 following the conclusion of the 
grant.  During this grant period, it was further discovered that individuals 
with additional vulnerabilities other than mental health challenges could 
benefit from this service. Therefore, the CCP agreed to expand the scope 
of the navigator positions to extend the assistance beyond those with mental health challenges, to allow 
them to assist with all clients under pretrial supervision with identified vulnerabilities or other acute 
needs. To recognize the expansion of the scope, the positions were renamed Pretrial Services Navigators 
(PSN).  The PSN positions initiate contact with individuals early on in the criminal justice process, attend 
court hearings, provide transportation to appointments or to obtain medication, link individuals to a 
variety of resources, and provide service coordination. The PSNs serve as a key influence in the success 
of the individual while on pretrial supervision with the ultimate goal of ensuring all individuals attend all 
their scheduled court hearings, pending criminal proceedings resolution. 
 
In October of 2019, there were 129 individuals under pretrial supervision; in October of 2022, there 
were 524, a 306% increase. As of January 2023, there were nearly 600 individuals on pretrial 
supervision, and pretrial assessors were completing over 400 reports a month. In 2021, 38% of clients 
were supervised at the highest level of monitoring and this increased to 52% of clients in 2022.  In FY 
2022‐23, in response to the urgent need for additional pretrial navigators as pretrial services continued 
to grow at this rapid pace, Probation reallocated resources internally to the department in order to fund 
two navigator positions, and for FY 2023‐24, the CCP approved $192,965 to fund these two positions, so 
that all four pretrial navigators will now be funded through realignment.  
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In addition, the growing pretrial population has meant an increase in the use of electronic monitoring of 
these clients, and that necessitated increases to the contract amounts for both GPS and SCRAM, an 
alcohol monitoring device, in the total amount of $104,500.  

 

HOUSING SPECIALIST 
Probation Department partners with Community Services – 
Housing and Community Development Division to administer 
Supportive Transitional Housing. For FY 2023‐2024, CCP 
approved the ongoing allocation of $400,000 for Transitional 
Housing beds and services and an additional $120,000 to fund a 
Housing Program Specialist for program administration and to 
support the permanent housing project under development 
with Sanctuary Centers. The Housing Program Specialist will 
help with managing contract invoicing, and monitor program 
compliance and outcome measures while working in 
partnership with the Probation Department. 

  

NEIGHBORHOOD RESTORATIVE JUSTICE PILOT PROGRAM 
The Santa Barbara County District Attorney’s Office, in partnership with the Second District Supervisor’s 
Office, implemented a Neighborhood Restorative Justice Program (NRJP) pilot beginning in 2021 
(previously referred to as Neighborhood Court). The pilot program served 37 first‐time offenders in the 
City of Goleta for the period of July 1, 2022 through December 31, 2022. NRJP pilot was modeled after 
the transformational Neighborhood Court program in Yolo County, CA. Yolo County has been at the 
forefront of the restorative justice movement in California and has become a model for other counties. 
NRJP is a restorative justice‐based pre‐filing diversion program for certain misdemeanor offenses and 
infractions. Through this program, a person who commits a qualifying offense appears before a panel of 
trained community volunteers to discuss the offense that took place, the impact of the offense on the 
community, and actions that the individual can take to make amends with the community and prevent 
future offenses from taking place. After meeting with NRJP volunteers, the participant would complete 
the agreed‐upon accountability actions, such as community service, letters of apology, educational 
opportunities, counseling, etc. Upon the participant’s successful completion of accountability actions, 
the District Attorney’s Office does not file the charge in court. 
 
Benefits of an NRJP include diverting low‐level offenses through a restorative justice process that 
promotes accountability, increased community involvement in advancing public safety, and a reduction 
in time and money spent on adjudicating low‐level offenses in court. 
 
The District Attorney’s NRJP is based upon a victim‐centered approach. A victim‐centered approach can 
help better meet the needs of victims and strengthen ties between the offender and others, including 
the community, thereby promoting resistance from crime for participating offenders and increasing 
satisfaction with the justice system for participating victims. 
 
One‐time CCP funding has paid for one (1) staff member to oversee the NRJP pilot and costs associated 
with training and technical assistance. This staff member works in conjunction with other District 
Attorney staff, Neighborhood Court volunteers, law enforcement partners, and community stakeholders 
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in carrying out the program. For FY 2022‐2023, $150,000 was allocated to fund the NRJP as one‐time 
funds from the Programmatic Restricted Fund Balance.  
 
In order to expand services to other parts of the county, the CCP awarded additional funding to the 
District Attorney’s Office in early 2023 to expand the NRJP countywide, for a total allocation of $291,700 
in ongoing funding and $70,000 in one‐time funding for FY 2023‐2024. The success of the countywide 
NRJP will be monitored by an independent evaluator utilizing multiple key metrics for success. 

 

VI. ONE TIME FUNDING 
The CCP has continued to seek innovative and promising programs, services, and solutions to address 
the needs of the County’s adult supervision population. The targeted population for new programs and 
services are those designated as Realigned clients, those in custody, and the pretrial population as well 
as those in need of reentry services throughout the county. The one‐time funding opportunities provide 
community partners with a unique opportunity to propose pilot programs or innovative programs and 
measure their impact. The approved programs awarded one‐time funding by the CCP for FY 2023‐2024 
are as follows; District Attorney (DA) felony diversion needs assessment, Freedom to Choose and GRID 
Alternatives.  

 

FELONY DIVERSION NEEDS ASSESSMENT  
The Santa Barbara County District Attorney’s Office intends to implement a 
felony diversion program for individuals charged with lower‐level felonies to 
address specific individual criminogenic needs. The goal of the diversion 
program is to respond more effectively to the needs of program eligible 
adults by using research‐based programs that address specific individual 
criminogenic needs, reduce future contact with the criminal justice system, 
increase connections to appropriate community‐based systems of care, and 
hold individuals accountable for their criminal conduct through a human‐
centered, restorative approach that also ensures victim restitution is made. 
The program includes interviewing stakeholders, facilitating community meetings to solicit feedback on 
what type of pre‐plea diversion program the local community would support, reviewing eligibility 
criteria to determine the types of felonies that can be diverted, identifying services and providers 
appropriate for felony offenses, and a review of case processing that focuses on the individual rather 
than the offense. 
 
The budget for the six‐month project is $56,848 and includes training and technical assistance to the 
Santa Barbara County DA’s Office to help with planning, policy analysis and data review, stakeholder 
engagement, community engagement, resource mapping, and finalizing eligibility criteria 
recommendations.   
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FREEDOM TO CHOOSE 
The SBSO partnered with Freedom to Choose (FTC) project, a 
non‐profit program, to pilot the Pathways to Freedom Self‐
Directed Learning Program in Santa Barbara County Jails to 
replicate the self‐study rehabilitation program currently 
conducted in multiple California state prisons. The program is 
designed to transform the lives of individuals impacted by incarceration through compassionate 
experiential education. FTC programming is evidence‐informed and the pilot project will target up to 
100 incarcerated individuals per year.   
 
FTC uses a culturally responsive, bilingual (Spanish) curriculum incorporating evidence‐based cognitive‐
behavioral approaches, emotional intelligence skills, resilience cultivation, and trauma/violence 
reduction skills along with other proven psychological modalities. FTC teaches practical empathetic 
communication, emotional competency, and self‐responsibility skills. In response to COVID‐19, FTC 
developed a modified self‐study written correspondence program provided to participants that will be 
administered at the Santa Barbara County Jail. 
 
The Pathway to Freedom Self‐Directed Learning Program curriculum offers a module‐based insight‐
oriented program designed to support “Change from the Inside” through the practicing of skills 
necessary for healing trauma, building emotional intelligence, and cultivating empathy and resiliency 
regardless of the individual’s setting. The module‐based insight‐oriented, daily application of learning is 
designed to build skills such as emotional intelligence, problem‐solving, self‐regulation, communication, 
cultivating inner peace, and self‐reflection.  
 
The objective of the program is to support the participants in gaining the necessary insight and 
awareness leading to sustainable, prosocial change. Participants will be supported in continuing the 
program upon release from the SB Jail through participation in FTC’s monthly online events where they 
will have an opportunity to join community members in practicing the skills. 
 
As aligned with the objectives of CCP, this program is designed to provide a positive behavioral change 
in justice‐involved individuals and prepare them for successful reentry into the community. The CCP 
approved funding for the program in the amount of $30,000 for the first year of the program.  

 

 
ONSITE SOLAR TRAINING PROGRAM  
The SBSO partnered with GRID Alternatives, a non‐profit solar installer and training provider, to provide 
onsite job training in photovoltaic installation to incarcerated individuals at the Santa Barbara County 
North Branch Jail located in Santa Maria. GRID Alternatives solar installation and training provides hands 
on training through task repetition in order for individuals to gain the required skills for entry‐level solar 
installation. The skills include construction and electrical 
basics, interpreting and comprehension of National Electric 
Code and North America Board of Certified Energy 
Practitioners concepts, and demonstration of industry 
related Occupational Safety and Health Administration 
(OSHA) safety training. 
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Grid Alternatives will implement a sixty (60) hour introductory course over five (5) weeks onsite at the 
Santa Barbara County North Branch Jail using a mock roof and other materials. Participants will be 
required to complete assessments covering job site safety, fall protection, and electrical safety. Further, 
prior to the conclusion of the program, participants will be evaluated following an observation of 
installation techniques and required to display competencies aligned with the GRID Alternatives 
Installation Basics Training Syllabus. 
 
The objective is to offer four (4) of the five (5) week training sessions during the first year of the program 
with up to ten (10) participants for a total of forty (40). If participants pass the set objectives of the 
OSHA‐10 Training and Assessment Tests, they will receive an OSHA‐10 “hard card” conferring lifetime 
safety certification which can increase the likelihood of being hired in the industry. Additionally, the 
program will assist individuals completing job resumes, job‐ready documentation, and DMV 
identification applications. Participants who complete the program will also receive an industry ready 
tool bag complete with all the tools necessary to begin employment in the community. 
 
As aligned with the objectives of CCP, this program will 
provide participants the ability to gain the skills required 
for entry level positions in the solar industry, ultimately 
increasing the likelihood of successful reentry to the 
community with viable employments opportunities. The 
CCP approved funding for the program in the amount of 
$139,520 for the first year of the program, which includes 
start‐up costs. 
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VII. GOALS, OBJECTIVES & OUTCOMES 
Public Safety Realignment places significant responsibility on the local jurisdiction and brings with it 
numerous challenges; however, by offering considerable flexibility, it also presents opportunities. The 
local CCP is committed to mitigating challenges and seizing these opportunities to improve the local 
criminal justice system. To guide the local efforts and provide focus to the designated resources, the 
following goals, objectives, and outcomes have been developed. The CCP continues to refine its 
objectives to ensure services, programs and strategies are aligned with the overarching goals, and that 
these goals continue to guide the realignment work of partner agencies and community‐based 
organizations working with the realigned and pretrial populations.  
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GOAL 1 

Enhance public safety by reducing recidivism2
 

 

Reducing recidivism is the primary focus of Santa Barbara County’s Realignment efforts. Strategies for 
affecting the drivers of criminal behavior require the use of evidence‐based programs delivered to model 
fidelity. Not only has the CCP endorsed the utilization of programs proven to reduce recidivism, it has 

leveraged its work with “Results First” to guide resource allocation decisions. 

OBJECTIVES  FY 2022‐2023 
PROJECTED OUTCOME 

FY 2023‐2024 
PROPOSED OUTCOMES 

Deliver evidence‐based 
programming that is data‐driven 
and matched to Realigned 
clients’ risks and needs. 

As of December 31, 2022, 30% of Realigned 
clients successfully discharged from a CBT 
intervention such as R&R, Thinking for a 
Change, MRT, or Seeking Safety showed 
improvement in four (4) of the six (6) 
domains of the TCU Criminal Thinking Scales 
between pre and post‐test, not realizing the 
50% goal for this objective. 

50% of Realigned clients 
successfully discharged from a CBT 
intervention such as R&R, Thinking 
for a Change, MRT, or Seeking 
Safety will show improvement in 
four (4) of the six (6) domains of 
the TCU Criminal Thinking Scales 
between pre and post‐test. 

Expand the use of best practices 
for evidence‐based sentencing 
and adjudication that utilizes 
Realigned clients’ specific risk, 
needs, and responsivity 
measures. 

How and to what extent COVID‐19 
influenced reoffending and crime rates has 
yet to be determined. With this 
acknowledged, Santa Barbara County 
Superior Court and Probation records 
indicate the percentage of Realigned clients 
with a new felony or misdemeanor 
conviction three (3) years from the start of 
supervision or release from custody as: 

 42.6% for PRCS clients. This is a decrease 

from 44% and exceeds the FY 2022‐2023 

goal of 44%.  

 40% for PSS clients. This is a decrease 

from 51% and exceeds the FY 2022‐2023 

goal of 45%. 

Percentage of clients with a new 
felony or misdemeanor conviction 
3 years from the start of 
supervision or release from 
custody will not exceed 42.6% for 
PRCS clients and 40% for PSS 
clients. 

Support professional training to 
advance system‐wide 
knowledge of evidence‐based 
practices in the criminal justice 
field.  

It is projected that as of June 30, 2023, ten 
(10) training opportunities related to 
evidence‐based practices and/or 
interventions will be provided to staff, 
meeting the goal of ten (10) for this 
objective. 

Ensure no less than ten (10) 
training opportunities related to 
evidence‐based practices and/or 
interventions are provided to staff 
and service providers. 

 
                                                            
2 Defined as a new felony or misdemeanor conviction 3 years from the start of supervision or release from custody 
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GOAL 2 
Enhance the use of alternative detentions (pre‐ and post‐sentence) for 

appropriate justice‐involved individuals3. 
 

The CCP is focused on reducing the reliance on incarceration through the utilization of alternative 
sentencing options for appropriate justice‐involved individuals. Research‐based assessment instruments 
are used to assure the safety of the community and reduce unnecessary detention for eligible individuals 

including those who are awaiting trial and those already sentenced. 

OBJECTIVES  FY 2022‐2023 
PROJECTED OUTCOME 

FY 2023‐2024 
PROPOSED OUTCOMES 

Utilize evidence‐based 
assessment tools for 
pretrial and post‐
sentence jail release 
decisions. 

From July 1, 2021, to June 30, 2022, 20% of 
defendants failed to appear or absconded 
during their pretrial monitoring period, not 
meeting the 15% goal for this objective. 

Reduce pretrial supervision 
completions as a result of failure 
to appear or absconding from 
20% to 15%. Barriers of this 
population identified to date 
include transiency, substance 
abuse, and mental illness. 

Strive to maximize jail 
capacity for highest‐risk 
clients and identify 
those who can be safely 
released. 

As of December 31, 2022, 70% of inmates held 
in the jail over two (2) weeks had an Initial 
Screening Tool (IST)2 or COMPAS completed, 
not meeting the FY 2022‐2023 goal of 80%.  
  
Additionally, as of December 31, 2022, 9% of 
the total housed jail population were assessed 
as low‐risk to reoffend meeting the 9% goal 
for this objective. 

80% of inmates held in the jail 
over two (2) weeks will have an 
IST completed. Additionally, no 
more than 9% of the total 
housed jail population will be 
assessed as low‐risk to re‐
offend. 

Expand the diversion of 
individuals from the 
justice system. 

From July 1, 2022, to December 31, 2022, 37 
individuals enrolled in the Neighborhood 
Restorative Justice Program (NRJP), not 
meeting the goal of 50 for this objective. 

Divert no less than 100 
individuals from the justice 
system to the NRJP. 

   

                                                            
3 Defined as scoring between 1‐5 on the risk of general recidivism and risk of violence scale on the COMPAS 
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GOAL 3 

Provide for successful and equitable reentry of justice‐involved 
individuals back into the community. 

 
The CCP is committed to coordinating and providing services to prepare justice‐involved individuals for 
the successful return to their community after a period of incarceration. Strategies include providing 
needed rehabilitative services, removing barriers to housing as well as capturing community input on 

program development and other justice system reform efforts. 

OBJECTIVES  FY 2022‐2023 
PROJECTED OUTCOME 

FY 2023‐2024 
PROPOSED OUTCOMES 

Provide services and 
treatment in partnership 
with existing community 
providers. 

The grant supporting the Prison to Employment 
(P2E) initiative expired March 2022. 
Employment services were subsequently 
provided by Goodwill Industries. Between July 1, 
2022, and December 31, 2022, 62% or 8 of 13 
individuals enrolled in services and secured 
employment, exceeding the FY 2022‐2023 goal 
of 49%. 

Ensure no less than 50% of 
individuals enrolled in 
employment services secure 
employment. 

Facilitate access to sober 
living and transitional 
housing, as well as long‐
term supportive housing. 

From July 1, 2022, through December 31, 2022, 
56% or 10 of 18 clients exiting supportive 
housing secured stable housing, exceeding the 
FY 2022‐2023 goal of 25%. 

No less than 56% of clients 
exiting supportive housing 
will secure stable housing.4 

Promote a shared safety 
approach in conjunction 
with community 
partnerships and 
engagement. 

As of December 31, 2022, development of a 
local plan for ongoing community engagement 
for public safety‐related discussions and decision 
making remained outstanding, not meeting the 
goal for this objective. 

Develop a local plan for 
coordinated and ongoing 
community engagement for 
public‐safety related 
discussion and decision 
making. 

Number of clients 
evaluated for referral 
through Community 
Defender Division (CDD) 
to services including 
shelter, housing, drug 
treatment, mental health 
treatment, and vocational 
services. 

79% of clients experiencing homelessness at first 
contact were connected to housing services by 
the Community Defender Division (198 of 251), 
exceeding the FY 2022‐2023 goal of 56.7%. 

Connect no less than 68% of 
advocate referrals of clients 
experiencing homelessness 
at first contact to housing 
services. 

 
                                                            
4 Stable housing defined as a regular nighttime residence that is not a temporary shelter or other place not designed for 

sleeping. 
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GOAL 4 
Coordinate efforts to eliminate duplication, enhance efficiencies, and 

promote best practices. 

 
Working collaboratively, the CCP is able to address emerging issues to support the Realigned population 

and promote community safety. These efforts have included data integration across systems, the 
evaluation of Public Safety Realignment practices and programs, and fidelity reviews of delivered 

evidence‐based programs. 

OBJECTIVES  FY 2022‐2023 
PROJECTED OUTCOME 

FY 2023‐2024 
PROPOSED OUTCOMES 

Ensure fidelity to the 
research‐based models 
for funded programs. 

It is projected that by June 30, 2023, no less 
than 90% of funded evidence‐based programs 
will have completed curriculum specific fidelity 
reviews meeting the outcome for this 
objective. 

To assess quality and monitor 
program fidelity—how closely a 
program adheres to its research‐
based design— ensure no less than 
90% of funded evidence‐based 
programs have completed curriculum 
specific fidelity reviews. 

Evaluate adherence to 
evidence‐based 
strategies. 

As of December 31, 2022, recommendations 
outlined in the September 27, 2021, University 
of Cincinnati Corrections Institute (UCCI) 
report were prioritized and an action plan to 
systematically address no less than four (4) of 
the identified areas to increase adherence to 
evidence‐based practices in the adult 
Probation division was developed. 

Implement action plan to 
systematically address no less than 
four (4) of the identified areas to 
increase adherence to evidence‐
based practices in the adult Probation 
division. 

Collaborate with justice 
partners for information 
sharing and coordination 
of efforts around best 
practices. 

Recruitment of a Multi‐Agency Assessment, 
Case Planning and Reentry Coordinator was 
initiated in FY 2022‐2023. However, as of 
February 1, 2023, no one had been selected 
for the position. 

Hire a Multi‐Agency Assessment, 
Case Planning and Re‐Entry 
Coordinator to coordinate and ensure 
all diversionary options are 
maximized, individuals entering the 
jail receive multi‐agency assessments 
and case planning, and any 
individuals exiting the jail are 
provided a robust discharge plan and 
a warm handoff as appropriate. 

Capture and integrate 
data necessary to 
measure outcomes. 

Data collection to inform the need for a 
Mental Health Rehabilitation Center (MHRC) 
was not initiated in FY 2022‐2023 as a result of 
the passage of Senate Bill (SB) 317 and the 
opportunity to shift focus to early intervention 
and community outreach in lieu of a locked 
forensic treatment center. 

Design and implement a multi‐agency 
model to support a community 
mental health outreach program in 
Santa Barbara County. 
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GOAL 5 

Support a systemic approach to studying and addressing racial and 
ethnic disparities in the justice system 

 
The CCP is committed to understanding the extent to which racial and ethnic disparities exist within the 

criminal justice system. The partnership maintains its commitment to ensuring all justice‐involved 
individuals are treated with dignity, respect, and humanity. In FY 2023‐2024, the partnership will focus 
on expanding its understanding and impact of racial and ethnic disparities in the justice system and 

addressing and implementing processes to assist in reducing disproportionality. 
 

OBJECTIVES  FY 2022‐2023 
PROJECTED OUTCOME 

FY 2023‐2024 
PROPOSED OUTCOMES 

Partner with local justice 
partners to educate staff and 
stakeholders and strategize 
approaches to address any 
racial and ethnic disparities in 
the local justice system. 

On October 26, 2022, the California 
Policy Lab (CPL) presented changes in 
jail bookings and release, jail length of 
stay, and jail rebooking rates in Santa 
Barbara County over the COVID‐19 
period, meeting the goal for this 
objective. 

Research approaches and tools 
for action that ‐ in partnership 
with communities ‐ guides pro‐
equity policy and decision‐
making, planning, operations, 
and services, to advance equity 
and social justice of the justice 
partners within Santa Barbara 
County. 

Use county‐specific findings 
on racial and ethnic disparities 
to inform decision‐making. 

As of December 31, 2022, a community 
REEI survey had not been launched and 
an action plan to address key findings 
was not developed. 

As of March 1, 2023, all justice‐partner 
agencies5 had implemented no less than 
one (1) policy or practice to reduce 
racial and ethnic disparities and advance 
a culture of equity. 

Solicit input from justice 
involved clients and/or victims 
on the challenges faced and 
receive feedback on 
treatment within the criminal 
justice system to ensure all 
are treated with dignity, 
respect and humanity. 

Findings from a survey of justice‐
involved individuals were explored and a 
plan of action developed to improve 
discharge planning and service delivery 
for clients returning to the community. 
In FY 2022‐2023, this included 
partnering with 2‐1‐1 to offer free 
transportation as well as strengthening 
the discharge planning process to 
include enhanced outreach to 
disengaged clients.  

Continue implementation of 
plan to address service barriers 
including transportation, 
housing, and qualification for 
services. Collect additional 
feedback from justice‐involved 
clients to gain further insight 
into these and other areas that 
may require attention for 
improvement. 

                                                            
5 Justice agencies include the Office of the Public Defender, Probation, Behavioral Wellness, Sheriff and District 
Attorney 
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VIII. CLOSING 
While the health crisis and challenges of the COVID‐19 pandemic have waned, local stakeholders and 
departments within the community corrections landscape have utilized lessons learned from resulting 
operational changes during the pandemic and continue to look for enhancements and efficiencies in 
services offered. Reducing incarceration, increasing diversion opportunities, improving reentry 
coordination, and enhancing services for clients and victims have been on the forefront of the work 
completed by the CCP.   
 
The number of clients released on pretrial supervision continued to grow, requiring more resources and 
staff, which resulted in the addition of two (2) Pretrial Service Navigators. The Santa Barbara County 
North Branch Jail continued to look at advancements to programming for inmates and look forward to 
offering a Solar Installation training in a partnership with GRID solar, as well as the Freedom to Choose 
Program. The District Attorney’s Neighborhood Justice Program launched in Goleta, to assist with the 
diversion of individuals with minor offenses. While very little data is currently available on the program, 
the District Attorney’s Office is optimistic about expanding these efforts into the northern region of 
Santa Barbara County, and providing a robust data evaluation of their countywide program. The Public 
Defender’s Office has escalated several positions from part time to full time and now have the funding 
for a dedicated attorney in the 
collaborative courts, which has seen 
an increase in the use of diversion. 
 
Justice system partners throughout 
the County of Santa Barbara remain 
committed to innovation and 
evidence‐based practices to 
improve public safety. Discussions 
and decisions remain guided by 
data‐driven management and 
evidence‐based strategies and these 
efforts will continue into the coming 
year.   
 
 
 
 

   

. 



 

… 
22 
 

 

 

IX. SPENDING PLAN 
The proposed FY 2023‐2024 budget of more than $20 million demonstrates alignment with the CCP 
efforts which focus on jail population management, pretrial services, alternative sentencing, case 
management, supervision, treatment services and support for Realigned clients.   

The budget includes an allocation of $226,039 of restricted fund balance to one‐time Realignment 
program related needs, as follows: District Attorney’s NRJP ‐ Media Costs $25,000 & Data Evaluator 
$45,000, Data needs for the Criminal Justice Data Committee (CJDC) $40,000, Co‐Response Team Efforts 
$116,039. 

The charts included in the following pages detail: 

1. FY 2023‐2024 Public Safety Realignment Act Budget 

2. Public Safety Realignment Act (AB109) Restricted Fund Balance Trend Summary 

3. AB109 Restricted Fund Balance and FY 2023‐2024 One‐Time Allocation 

4. A Five‐Year Use/Source of Funds Trend Summary 

5. A Five‐Year Use/Source of Funds Trend (Detail) 

 

Wall Beach Photo Credit: Christopher Coggin of 805 Photo 



 FY 2023-2024 

CUSTODY
JAIL CUSTODY

Custody Sergeant (1.0 FTE) 209,200  

Custody Deputy S/D (4.0 FTE) 732,600  

Custody Deputy (8.0 FTE) 1,325,900   

AOP II (1.0 FTE) 117,700  

Parolee Custody 275,000  

Services and Supplies 55,000  

Total Jail Custody: $2,715,400

DETENTION ALTERNATIVES

DPO Assessor (2.0 FTE) 344,900  

Multi-Agency Assessment, Case Planning and Reentry Coordinator (1.0 FTE) 157,700  

Discharge Plannning Services 200,000  

Diversion Efforts Services 832,510  

Custody Deputy (1.0 FTE) 176,200  

GPS Units 73,000  

Services and Supplies 5,000   

Total Detention Alternatives: $1,789,310

TOTAL CUSTODY $4,504,710

PROGRAM AND TREATMENT

MENTAL HEALTH

Psychiatrist - DBW (0.25 FTE) 110,700  

Psychiatric Technician - DBW (1.0 FTE) 130,100  

MH Practitioner/Post Doc Intern - DBW (0.25 FTE) 38,600  

Additional MH Services - DBW 190,129  

Total Mental Health: $469,529

RELATED TREATMENT

Sheriff Treatment Program (STP)

Correctional Counselors (3 - North Branch Jail) 312,400  

Correctional Counselors (2 - South Branch Jail) 208,300  

Classification Case Manager (1 - South Branch Jail) 98,500  

Security Escort (2.0 FTE - South Branch Jail) 338,200  

Curriculum (North Branch Jail) 20,000  

Curriculum (South Branch Jail) 25,000  

AOP II (1.0 FTE - North Branch Jail) 113,500  

Total Related Treatment: $1,115,900

RE-ENTRY SERVICES

DPO Sr - PRRC (1.0 FTE) 178,300  

DPO - PRRC (1.0 FTE) 189,900  

Public Safety Realignment Act Budget
FY 2023-2024 Estimate By Project Component
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 FY 2023-2024 

Public Safety Realignment Act Budget
FY 2023-2024 Estimate By Project Component

AOP - PRRC (1.0 FTE) 112,400  

Social Services Worker - Sheriff (1.0 FTE) 94,800  

Contract Discharge Planner - Sheriff (1.0 FTE) 93,000  

Services and Supplies - Sheriff (Edovo licenses & ear pieces) 123,000  

Pharmaceuticals 20,000  

United Way Stipend - Probation $11,000

Treatment and Re-Entry Services $1,041,292

Total Re-Entry Services: $1,863,692

VICTIM SERVICES

Victim Witness Advocate (PTS) (1.0 FTE) 123,400  

Total Victim Services: $123,400

TOTAL PROGRAM AND TREATMENT $3,572,521

COMMUNITY SUPERVISION

COMMUNITY SUPERVISION AND CASE MANAGEMENT

Supervision & Support
Probation Manager (0.5 FTE) 123,500  

SPO (2.0 FTE) 398,100  

AOP (2.0 FTE) 219,600  

Subtotal Supervision & Support: 741,200 

PRCS & PSS

DPO Sr  (1.0 FTE) 184,400  

DPO (14.0 FTE) 2,303,200   

Subtotal PRCS & PSS: 2,487,600  

Operating Expenses

Vehicle Costs and Travel Expenses 46,100  

Services and Supplies 33,000  

Total Operating Expense: 79,100  

Urinalysis 10,000  

Total Community Supervision & Case Management: 3,317,900   

COLLABORATIVE EFFORTS

Co-Response Team Efforts - BeWell

Licensed Mental Health Practitioner (1.0 FTE) 155,489  

Subtotal Co-Response Team Efforts - BeWell: 155,489 

Co-Response Team Efforts - Sheriff

DSO S/D (1.0 FTE) 225,071  

Training, Services, Supplies 3,000   

Subtotal Co-Response Team Efforts - Sheriff: 228,071 

Subtotal Co-Response Team Efforts: 383,560 

… 
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 FY 2023-2024 

Public Safety Realignment Act Budget
FY 2023-2024 Estimate By Project Component

Regional Response Teams

DPO Sr (2.0 FTE) 360,800  

DSO S/D (2.0 FTE) 423,000  

Deputy SGT (1.0 FTE) 253,700  

Training - Sheriff 3,000   

Services and Supplies - Sheriff 3,900   

Communications Services 1,100   

Vehicle Costs - Sheriff 87,800  

Subtotal Regional Response Teams: 1,133,300  

Regional Realignment Response Activity Fund (Guadalupe PD) 5,000   

Collaborative Courts

Collaborative Courts - District Attorney (1.0 FTE) 335,900  

Specialty Court/Mental Health Deputy Public Defender Sr (1.0 FTE) 283,500  

Total Collaborative Efforts: 2,141,260   

TOTAL COMMUNITY SUPERVISION $5,459,160

HOUSING

SUBSIDIZED SLE, DETOX

Subsidized SLE, Detox $320,000

Total Subsidized Detox Housing: $320,000

SUPPORTIVE HOUSING

Supportive Housing Program - CSD $400,000

Total Supportive Housing: $400,000

HOUSING SPECIALISTS

Housing Specialist - CSD (1 FTE) $120,000

4 Housing Specialists - Public Defender $45,000

Total Housing Specialists: $165,000

TOTAL HOUSING $885,000

PRETRIAL SERVICES
DPO Sr (2.0 FTE) 359,400  

DPO (4.0 FTE) 679,300  

Pretrial Services Navigator (4 Positions) 385,529  

Supervision Services and Supplies 564,500  

Services and Supplies 53,441  

Total Pretrial Services: $2,042,170

TOTAL PRETRIAL SERVICES $2,042,170

… 
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 FY 2023-2024 

Public Safety Realignment Act Budget
FY 2023-2024 Estimate By Project Component

INNOVATIONS

HOLISTIC DEFENSE

Advocate/Social Workers MSW - Public Defender (4.0 FTE) 479,100  

Licensed Clinical Social Worker (1.0 FTE) 138,000  

LOP - Public Defender (1.0 FTE) 86,400  

Client Services Specialist (1.0 FTE) 118,600  

RTP Transporter - Public Defender (2.0 FTE) 182,000  

BeWell Recovery Assistant (1.0 FTE) 94,400  

Travel Expenses - Public Defender 50,000  

Total Holistic Defense: 1,148,500   

NEIGHBORHOOD RESTORATIVE JUSTICE PROGRAM

Program Coordinators - District Attorney (2.0 FTE) 273,700  

Program Facilitator Training & Outreach - District Attorney 18,000  

Total Neighborhood Restorative Justice Program: 291,700  

COMMUNITY OUTREACH AND ENGAGEMENT

Community Engagement $100,000

Joint Outreach Program (BeWell, PD, Probation placeholder) $1,103,665

Total Community Outreach and Engagement: $1,203,665

TOTAL INNOVATIONS $2,643,865

ADMINISTRATION AND DATA ANALYSIS

EVALUATION AND DATA ANALYSIS

Evaluation 68,796  

EDP Systems & Programming Analyst (1.0 FTE) 140,100  

Department Business Specialist (1.0 FTE) 149,300  

Accountant I (0.5 FTE) 68,900  

Total Evaluation and Data Analysis: $427,096

ADMINISTRATION

Probation Admin (3.0%) 279,900  
Sheriff Admin (3.0%) 114,900  
DBW (12.0%) 33,500  
District Attorney (3.0%) 22,000  
Public Defender (3.0%) 44,300  
Auditor-Controller (0.5%) 97,700  

Total Administration: $592,300

TOTAL ADMINISTRATION AND DATA ANALYSIS $1,019,396

TOTAL FY 2023-2024 Budget: $20,126,822
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 FY 2023-2024 

Public Safety Realignment Act Budget
FY 2023-2024 Estimate By Project Component

FINANCING
FY 2023-2024 AB109 Allocation 
(Estimate based on FY 2022-23 CPOC Estimated Base Allocation 12/2/22) 18,938,572   

FY 2021-2022 Growth Funds 3,291,728   
Increase to Restricted Fund Balance (Reserves) ($2,103,478)

Total Financing: $20,126,822

Financing (Under) / Over Budget: $0
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Program Restricted Fund Balance

Fiscal Year (FY) Increases Decreases
FY 2011-2012 - 2,192,851 - 2,192,851 
FY 2012-2013 2,192,851  1,989,390 (1,828,606)  2,353,635 
FY 2013-2014 2,353,635  1,180,732 (209,287)  3,325,080 
FY 2014-2015 3,325,080  1,273,852 (314,006)  4,284,927 
FY 2015-2016 4,284,927  3,274,487 - 7,559,414 
FY 2016-2017 7,559,414  2,825,790 (58,838) 10,326,366 
FY 2017-2018 10,326,366  3,531,182 (272,523)  13,585,025 
FY 2018-2019 13,585,025  2,695,375 (342,888)  15,937,512 
FY 2019-2020 15,937,512  2,668,622 (3,888,060)  14,718,075 
FY 2020-2021 14,718,075  3,315,383 (734,743)  17,298,715 
FY 2021-2022 17,298,715  6,029,124 (194,500)  23,133,339 
FY 2022-2023 Est 23,133,339  4,023,025 (505,500)  26,650,864 

Planning Restricted Fund Balance

Fiscal Year (FY) Increases Decreases
FY 2011-2012 -  -  -  -  
FY 2012-2013 - 150,000 - 150,000 
FY 2013-2014 150,000  150,000 - 300,000 
FY 2014-2015 300,000  150,000 - 450,000 
FY 2015-2016 450,000  150,000 (68,326) 531,674 
FY 2016-2017 531,674  150,000 (120,399)  561,275 
FY 2017-2018 561,275  150,000 (48,938) 662,337 
FY 2018-2019 662,337  150,000 (29,789) 782,548 
FY 2019-2020 782,548  150,000 (6,605)  925,943 
FY 2020-2021 925,943  150,000 (13,500) 1,062,443  
FY 2021-2022 1,062,443  150,000 - 1,212,443 
FY 2022-2023 Est 1,212,443  150,000 - 1,362,443 

Implementation Restricted Fund Balance

Fiscal Year (FY) Increases Decreases
FY 2011-2012 - 63,255 - 63,255 
FY 2012-2013 63,255  -  -  63,255 
FY 2013-2014 63,255  -  -  63,255 
FY 2014-2015 63,255  - (17,800) 45,455 
FY 2015-2016 45,455  - - 45,455 
FY 2016-2017 45,455  - (43,486) 1,969  
FY 2017-2018 1,969  - (1,969) -  

Beginning Fund
Balance 

Ending Fund
Balance 

Public Safety Realignment Act (AB109) Restricted Fund Balance

 Beginning Fund 
Balance 

 Ending Fund 
Balance 

 Beginning Fund 
Balance 

 Ending Fund 
Balance 
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AB109 Restricted Fund Balance 26,650,864  
Less Adjustments
Remaining Balances For FY 17-18 One Time Allocations
Probation Report and Resource Center (PRRC) 1,500,000  
Pretrial Services Program 351,900  

Subtotal Remaining Balances for FY 17-18 One Time Allocations 1,851,900  
Remaining Balances For FY 18-19 One Time Allocations
AB1810 (DSH) Grant CCP Match (Behavioral Wellness) 467,660  

Subtotal Remaining Balances For FY 18-19 One Time Allocations 467,660  

FY 22-23 One Time Allocations
Neighborhood Restorative Justice Program (District Attorney) Yr 1 of 2 Yr extension 150,000  
Data consultant for master name index infrastructure (Criminal Justice Data Committee) 40,000  
Freedom to Choose (SBSO)* 30,000  
Onsite Solar Training Program (SBSO)* 139,520  

Subtotal FY 22-23 One Time Allocations 359,520  

FY 23-24 One Time Allocations
 Media costs for Neighborhood Restorative Justice Program (District Attorney) 25,000  
 Data evaluator for Neighborhood Restorative Justice Program (District Attorney) 45,000  
 Data consultant for master name index infrastructure (Criminal Justice Data  Committee) 40,000  
 Co-Response Team Efforts - One year start up costs vehicle & equip (SBSO) 116,039  

Subtotal FY 23-24 One Time Allocations 226,039  
Prudent Reserve 1,200,000  

Total Adjustments 4,105,119  
Available AB109 Restricted Fund Balance 22,545,746  
*Although funds were encumbered in FY22-23 they are not anticipated to be fully expended in FY22-23

AB109 Restricted Fund Balance and FY 2023-2024 One-Time Allocation

… 
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 FY 2020-2021 

Actual 

 FY 2021-2022 

Actual 

 FY 2022-2023 

Adop Budget 

 FY 2022-2023 FYE 

Estimate 

 FY 2023-2024 

Adop Budget 

SOURCE OF FUNDS

STATE REVENUE
AB109 Base Allocation 13,460,000  15,934,650  15,934,650  15,934,650  18,938,572  

PFY Addl AB109 Allocation 999,679   -   -   -   -   

State General Fund Realignment Backfill 849,845   -   -   -   -   

PFY Base Restoration - 216,320 -   -   -   

PFY Growth Funds - 2,201,659 2,201,659  3,291,728  3,291,728  

Planning Funds 150,000   150,000  150,000   150,000   150,000   

TOTAL STATE REVENUE: 15,459,524   18,502,630   18,286,309   19,376,378   22,380,300   

DECREASE TO RFB
Use of PFY Unspent Allocation -  -   -   -   -   

Data Needs - CJDC 40,000  40,000   40,000   40,000   40,000   

Prop 47 Data Mining 38,000  -   -   -   -   

Prop 47 Judicial Assistant 24,000  -   -   -   -   

Prop 47 District Attorney 16,000  -   -   -   -   

Neighborhood Restorative Justice Program (District Attorney) 24,836  154,500   150,000   150,000   70,000   

Co-Response Team Efforts - One year start up costs vehicle & equip (SBSO) -  -   -   -   116,039   

Freedom to Choose (SBSO) -  -   30,000   -   -   

Onsite Solar Training Program (SBSO) -  -   139,520   -   -   

Re-Entry/Transitional Facility-CSD 35,269  -   -   -   -   

Supportive Housing-CSD 453,254   -   -   -   -   

Pretrial Felony Mental Health Diversion Program-DBW 61,240  -   -   -   

Annual Training Allocation 13,500  - 25,000 25,000   25,000   

Expansion of Evaluation Contract -  -   50,000 50,000   50,000   

TOTAL DECREASE TO RFB: 706,100   194,500   434,520   265,000   301,039   

TOTAL SOURCE OF FUNDS: 16,165,624   18,697,130   18,720,829   19,641,378   22,681,339   

USE OF FUNDS

ONGOING EXPENDITURES

CUSTODY

Jail Custody 2,518,619  2,407,501  2,584,200  2,561,200  2,715,400  

Detention Alternatives 515,010   522,340   1,805,469  922,602   1,789,310  

TOTAL CUSTODY: 3,033,629  2,929,841  4,389,669  3,483,802  4,504,710  

PROGRAM AND TREATMENT

Mental Health 419,675   447,485   1,567,385  707,800   469,529   

Sheriff Treatment Program (STP) 710,715   610,984   956,600   956,600   1,115,900  

Re-Entry Services* 1,473,144  1,405,957  1,817,314  1,554,328  1,863,692  

Victim Services 115,360   119,534   122,922   122,922   123,400   

TOTAL PROGRAM AND TREATMENT: 2,718,894  2,583,960  4,464,221  3,341,650  3,572,521  

COMMUNITY SUPERVISION

Community Supervision & Case Management 3,005,594  2,859,464  3,189,128  2,946,632  3,317,900  

Collaborative Efforts 1,144,548  1,246,581  1,642,550  1,424,020  2,141,260  

TOTAL COMMUNITY SUPERVISION: 4,150,142  4,106,045  4,831,678  4,370,652  5,459,160  

HOUSING

Subsidized SLE, Detox 299,001   298,398   320,000   288,916   320,000   

Supportive Housing Program - 370,570 400,000   400,000   400,000   

Housing Specialists* 39,600  42,000  45,000   45,000   165,000   

TOTAL HOUSING: 338,601   710,968   765,000   733,916   885,000   

PRETRIAL SERVICES 740,388   760,946   1,684,086  1,604,155  2,042,170  

INNOVATIONS

Holistic Defense 556,113   640,839   981,600   981,600   1,148,500  

Neighborhood Restorative Justice Program -  -   -   -   291,700   

Community Outreach and Engagement 16,100  - 100,000 - 1,203,665 

TOTAL INNOVATIONS: 572,213   640,839   1,081,600  981,600   2,643,865  
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A Five-Year Use/Source of Funds Trend Summary



 FY 2020-2021 

Actual 

 FY 2021-2022 

Actual 

 FY 2022-2023 

Adop Budget 

 FY 2022-2023 FYE 

Estimate 

 FY 2023-2024 

Adop Budget 

ADMINISTRATION AND DATA ANALYSIS

Evaluation and Data Analysis 186,162   180,619   394,587   190,233   427,096   

Administration 432,687   425,470   525,468   484,920   592,300   

TOTAL ADMINISTRATION AND DATA ANALYSIS: 618,849   606,089   920,055   675,153   1,019,396  

TOTAL ONGOING EXPENDITURES: 12,172,716   12,338,688   18,136,309   15,190,928   20,126,822   

ONE TIME EXPENDITURES
Data Needs - CJDC 40,000  40,000   40,000   40,000   40,000   

Prop 47 Data Mining 38,000  -   -   -   -   

Prop 47 Judicial Assistant 24,000  -   -   -   -   

Prop 47 District Attorney 16,000  -   -   -   -   

Neighborhood Restorative Justice Program (District Attorney) 24,836  154,500   150,000   150,000   70,000   

Co-Response Team Efforts - One year start up costs vehicle & equip (SBSO) -  -   -   -   116,039   

Freedom to Choose (SBSO) -  -   30,000   -   -   

Onsite Solar Training Program (SBSO) -  -   139,520   -   -   

Re-Entry/Transitional Facility (CSD) 35,269  -   -   -   -   

Supportive Housing (CSD) 453,254   -   -   -   -   

Pretrial Felony Mental Health Diversion Program (DBW) 61,240  -   -   -   -   

Annual Training Allocation 13,500  - 25,000 25,000   25,000   

Expansion of Evaluation Contract -  -   50,000 50,000   50,000   

TOTAL ONE TIME EXPENDITURES: 706,100   194,500   434,520   265,000   301,039   

INCREASE TO RFB
Unspent Base Allocation 1,287,285  3,595,962  - 743,722  -   

PFY Addl AB109 Allocation 999,679   - - -   

PFY Base Restoration - 216,320 - - -   

State General Fund Realignment Backfill 849,845   - - -   

PFY Growth Funds - 2,201,659 - 3,291,728 2,103,478  

Planning Funds 150,000   150,000  150,000   150,000  150,000   

TOTAL INCREASE TO RFB: 3,286,808  6,163,942  150,000   4,185,450  2,253,478  

TOTAL  USE OF FUNDS: 16,165,624   18,697,130   18,720,829   19,641,378   22,681,339   

*Probation United Way Stipend moved from Housing Specialists Category to Re-Entry Services Category
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A Five-Year Use/Source of Funds Trend Summary



 FY 2020-2021 
Actual 

 FY 2021-2022 
Actual 

 FY 2022-2023 
Adop Budget 

 FY 2022-2023 FYE 
Estimate 

 FY 2023-2024 
Adop Budget 

SOURCE OF FUNDS
STATE REVENUE
AB109 Base Allocation 13,460,000  15,934,650  15,934,650  15,934,650  18,938,572  

PFY Addl AB109 Allocation 999,679   -   -   -   -   

State General Fund Realignment Backfill 849,845   -   -   -   -   

PFY Base Restoration - 216,320 -   -   -   

PFY Growth Funds - 2,201,659  2,201,659   3,291,728   3,291,728   

Planning Funds 150,000   150,000  150,000   150,000   150,000   

TOTAL STATE REVENUE: 15,459,524  18,502,630  18,286,309  19,376,378  22,380,300  

DECREASE TO RFB
Use of PFY Unspent Allocation -   -   -   -   -   

Data Needs - CJDC 40,000   40,000   40,000   40,000   40,000   

Prop 47 Data Mining 38,000   -   -   -   -   

Prop 47 Judicial Assistant 24,000   -   -   -   -   

Prop 47 District Attorney 16,000   -   -   -   -   

Neighborhood Restorative Justice Program (District Attorney) 24,836   154,500   150,000   150,000   70,000   

Co-Response Team Efforts - One year start up costs vehicle & equip (SBSO) -   -   -   -   116,039   

Freedom to Choose (SBSO) -   -   30,000   -   -   

Onsite Solar Training Program (SBSO) -   -   139,520   -   -   

Re-Entry/Transitional Facility-CSD 35,269   -   -   -   -   

Supportive Housing-CSD 453,254   -   -   -   -   

Pretrial Felony Mental Health Diversion Program-DBW 61,240   -   -   -   -   

Annual Training Allocation 13,500   -   25,000   25,000   25,000   

Expansion of Evaluation Contract -   -   50,000   50,000   50,000   

TOTAL DECREASE TO RFB: 706,100   194,500   434,520   265,000   301,039   

TOTAL SOURCE OF FUNDS: 16,165,624  18,697,130  18,720,829  19,641,378  22,681,339  

USE OF FUNDS

ONGOING EXPENDITURES

CUSTODY

Jail Custody

Jail Staff 2,518,260   2,405,773   2,254,200   2,521,200   2,385,400   

Parolee Custody -   -   275,000   - 275,000 

Services and Supplies 360   1,728  55,000   40,000   55,000  

Subtotal Jail Custody: 2,518,619   2,407,501   2,584,200   2,561,200   2,715,400   

Detention Alternatives
DPO Assessor (2.0 FTE) 322,749   330,442   325,248   325,248   344,900   

Multi-Agency Assessment, Case Planning and Reentry Coordinator (1.0 FTE) -   -   190,411   95,206   157,700   

Discharge Planning Services -   -   200,000   200,000   200,000   

Diversion Efforts Services -   -   832,510   56,848   832,510   

Custody Deputy (1.0 FTE) 152,187   160,978   179,300   179,300   176,200   

GPS Units 38,114   28,671   73,000   63,000   73,000   

Services and Supplies 1,960  2,249  5,000  3,000  5,000  

Subtotal Detention Alternatives: 515,010   522,340   1,805,469   922,602   1,789,310   

TOTAL CUSTODY: 3,033,629   2,929,841   4,389,669   3,483,802   4,504,710   

PROGRAM AND TREATMENT

Mental Health

Psychiatrist (0.25 FTE) - DBW 96,748   98,683   100,657   463,800   110,700   

Psychiatric Technician - DBW (1.0 FTE) 122,147   122,147   134,983   - 130,100  

MH Practitioner/Post Doc Intern - DBW (0.25 FTE) 10,651   -   37,951   - 38,600                     

Additional MH Services - DBW 190,129   73,654   190,129   - 190,129 

MHRC Program - 153,000 1,103,665   244,000   -   

Subtotal Mental Health: 419,675   447,484   1,567,385   707,800   469,529   

Sheriff Treatment Program (STP) 710,715   610,984   956,600   956,600   1,115,900   

Re-Entry Services
DPO Sr - PRRC (1.0 FTE) 139,242   181,843   174,053   174,053   178,300   

DPO - PRRC (1.0 FTE) 163,930   144,279   166,212   146,212   189,900   

AOP - PRRC (1.0 FTE) 105,652   107,568   109,157   109,157   112,400   

Community Release Specialist - Sheriff (1.0 FTE) -   -   98,900   98,900   94,800   

Contract Discharge Planner - Sheriff (1.0 FTE) 60,106   8,460  83,100   83,100   93,000   

Services and Supplies - Sheriff 104,677   144,338   114,600   114,600   123,000   

Pharmaceuticals 268   252   20,000   165   20,000   

United Way Stipend - Probation* 10,000   10,000   10,000   10,000   11,000   

Treatment and Re-Entry Services 889,269   809,217   1,041,292   818,141   1,041,292   

Subtotal Re-Entry Services: 1,473,144   1,405,957   1,817,314   1,554,328   1,863,692   

Victim Services
Victim Witness Advocate (PTS) (1.0 FTE) 115,360   119,535   122,922   122,922   123,400   
Subtotal Victim Services 115,360   119,535   122,922   122,922   123,400   

TOTAL PROGRAM AND TREATMENT: 2,718,894   2,583,960   4,464,221   3,341,650   3,572,521   
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 A Five-Year Use/Source of Funds Trend (Detail)



 FY 2020-2021 
Actual 

 FY 2021-2022 
Actual 

 FY 2022-2023 
Adop Budget 

 FY 2022-2023 FYE 
Estimate 

 FY 2023-2024 
Adop Budget 

COMMUNITY SUPERVISION

Community Supervision and Case Management
Supervision & Support
Probation Manager (0.5 FTE) 122,613   122,097   114,139   89,953   123,500   

SPO (2.0 FTE) 400,423   408,670   380,132   378,980   398,100   

AOP (2.0 FTE) 198,987   214,548   200,824   198,117   219,600   

Subtotal Supervision & Support: 722,024   745,315   695,095   667,050   741,200   

PRCS & PSS
DPO Sr  (1.0 FTE) 187,375   92,343   174,047   99,164   184,400   

DPO (14.0 FTE) 2,040,415   1,960,961   2,230,886   2,101,317   2,303,200   

Subtotal PRCS & PSS: 2,227,789   2,053,303   2,404,933   2,200,481   2,487,600   

Operating Expenses
Vehicle Costs and Travel Expenses 22,627   28,844   46,100   46,100   46,100   

Services and Supplies 33,000   32,001   33,000   32,764   33,000   

Subtotal Operating Expense: 55,627   60,845   79,100   78,864   79,100   

Urinalysis 155   -   10,000   237   10,000   

Subtotal Community Supervision & Case Management: 3,005,595   2,859,464   3,189,128   2,946,632   3,317,900   

Collaborative Efforts
Regional Response Teams
DPO Sr (2.0 FTE) 275,596   356,588   338,728   338,728   360,800   

Co-Response Team Efforts BeWell -   -   104,715   - 155,489 

Co-Response Team Efforts Sheriff -   -   104,715   - 228,071 

Deputy S/D (2.0 FTE) 299,077   329,381   421,300   421,300   423,000 

Deputy SGT (1.0 FTE) 176,157   185,796   249,600   249,600   253,700 

Training - Sheriff -   -   3,000  3,000  3,000  

Services and Supplies - Sheriff 2,164  1,066  3,900  2,800  3,900  

Communications Services -   2,347  1,000  1,000  1,100  

Vehicle Costs - Sheriff 82,583   49,879   82,100   79,100   87,800   

Subtotal Regional Response Teams: 835,577   925,057   1,309,058   1,095,528   1,516,860   

Regional Realignment Response Activity Fund (Police Depts.) -   5,000  -   5,000  

Collaborative Courts - District Attorney (1.0 FTE) 308,971   321,524   328,492   328,492   335,900   

Specialty Court/Mental Health Deputy Public Defender Sr (1.0 FTE) 283,500   

Subtotal Collaborative Efforts: 1,144,548   1,246,581   1,642,550   1,424,020   2,141,260   

TOTAL COMMUNITY SUPERVISION: 4,150,142   4,106,045   4,831,678   4,370,652   5,459,160   

HOUSING

Subsidized SLE, Detox 299,001   298,398   320,000   288,916   320,000   

Supportive Housing Pilot Program - 370,570 400,000   400,000   400,000   

Housing Specialists*

Housing Specialist - CSD (1 FTE) -   -   -   -   120,000   

4 Housing Specialists - Public Defender 39,600   42,000   45,000   45,000   45,000   

Subtotal Housing Specialists: 39,600   42,000   45,000   45,000   165,000   

TOTAL HOUSING: 338,601   710,968   765,000   733,916   885,000   

PRETRIAL SERVICES

DPO Sr (2.0 FTE) 173,803   351,610   343,294   343,643   359,400   

DPO (4.0 FTE) 441,585   284,336   634,787   615,803   679,300   

Pretrial Services Navigator (2 Positions) -   -   192,564   192,564   385,529   

Services and Supplies -   -   53,441   -   53,441   

Supervision Services and Supplies 125,000   125,000   460,000   452,144   564,500   

TOTAL PRETRIAL SERVICES: 740,388   760,946   1,684,086   1,604,155   2,042,170   

INNOVATIONS

HOLISTIC DEFENSE
Social Workers - Public Defender (4.0 FTE) 315,694   408,780   447,800   981,600   479,100   

Licensed Clinical Social Worker (1.0 FTE) -   -   138,000   - 138,000  

LOP - Public Defender (ExH) 45,291   45,291   45,300   - 86,400                     

Client Services Specialist (1.0 FTE) 56,457   35,870   118,600   - 118,600 

3 RTP Transporter (ExH) 119,054   125,567   93,000   - 182,000 

ADMHS Recovery Assistant -   -   88,900   -   94,400   

Travel Expenses - Public Defender 19,617   25,330   50,000   -   50,000   

Subtotal Holistic Defense: 556,113   640,839   981,600   981,600   1,148,500   

NEIGHBORHOOD RESTORATIVE JUSTICE PROGRAM

Program Coordinators - District Attorney (2.0 FTE) -   -   -   -   273,700   

FBSMV Facilitator Training & Outreach - District Attorney -   -   -   -   18,000   

Subtotal Neighborhood Restorative Justice Program: -   -   -   -   291,700   

COMMUNITY OUTREACH AND ENGAGEMENT

Community Engagement 16,100   - 100,000 - 100,000  

Joint Outreach Program (BeWell, PD, Probation placeholder) -   -   -   -   1,103,665  

Subtotal Community Outreach and Engagement 16,100   - 100,000 - 1,203,665  

TOTAL INNOVATIONS: 572,213   640,839   1,081,600 981,600   2,643,865 
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 A Five-Year Use/Source of Funds Trend (Detail)



 FY 2020-2021 
Actual 

 FY 2021-2022 
Actual 

 FY 2022-2023 
Adop Budget 

 FY 2022-2023 FYE 
Estimate 

 FY 2023-2024 
Adop Budget 

ADMINISTRATION AND DATA ANALYSIS

Evaluation and Data Analysis
Evaluation -   -   68,796   -   68,796   

EDP Systems & Programming Analyst (1.0 FTE) -   -   135,558   - 140,100 

Department Business Specialist (1.0 FTE) 128,827   124,687   130,062   130,062   149,300 

Accountant I (0.5 FTE) 57,335   55,932   60,171   60,171   68,900  

Subtotal Evaluation and Data Analysis: 186,162   180,619   394,587   190,233   427,096   

Administration

Probation (3.0%) 198,290   191,086   251,303   222,461   279,900   

Sheriff (3.0%) 96,880   90,555   106,200   105,510   114,900   

Behavioral Wellness (13.0%) 36,056   35,419   35,567   35,600   33,500   

District Attorney (3.0%) 12,401   13,230   13,542   13,542   22,000   

Public Defender (3.0%) 17,871   20,485   30,800   30,800   44,300   

Auditor-Controller (0.5%) 71,188   74,696   88,056   77,007   97,700   

Subtotal Administration: 432,687   425,470   525,468   484,920   592,300   

TOTAL ADMINISTRATION AND DATA ANALYSIS: 618,849   606,089   920,055   675,153   1,019,396   

TOTAL ONGOING EXPENDITURES: 12,172,716  12,338,688  18,136,309  15,190,928  20,126,822  

ONE TIME EXPENDITURES
Data Needs - CJDC 40,000   40,000   40,000   40,000   40,000   

Prop 47 Data Mining 38,000   -   -   -   -   

Prop 47 Judicial Assistant 24,000   -   -   -   -   

Prop 47 District Attorney 16,000   -   -   -   -   

Neighborhood Restorative Justice Program (District Attorney) 24,836   154,500   150,000   150,000   70,000   

Co-Response Team Efforts - One year start up costs vehicle & equip (SBSO) -   -   -   -   116,039   

Freedom to Choose (SBSO) -   -   30,000   -   -   

Onsite Solar Training Program (SBSO) -   -   139,520   -   -   

Re-Entry/Transitional Facility (CSD) 35,269   -   -   -   -   

Supportive Housing (CSD) 453,254   -   -   -   -   

Pretrial Felony Mental Health Diversion Program (DBW) 61,240   -   -   -   -   

Annual Training Allocation 13,500   -   25,000   25,000   25,000   

Expansion of Evaluation Contract -   -   50,000   50,000   50,000   

TOTAL ONE TIME EXPENDITURES: 706,100   194,500   434,520   265,000   301,039   

INCREASE TO RFB
Unspent Base Allocation 1,287,284   3,595,962   - 743,722 -   

PFY Addl AB109 Allocation 999,679   -   -   -   -   

PFY Base Restoration - 216,320 -   -   -   

State General Fund Realignment Backfill 849,845   -   -   -   -   

PFY Growth Funds - 2,201,659  - 3,291,728  2,103,478   

Planning Funds 150,000   150,000  150,000   150,000  150,000   

TOTAL INCREASE TO RFB: 3,286,807   6,163,941   150,000   4,185,450   2,253,478   

TOTAL  USE OF FUNDS: 16,165,624  18,697,130  18,720,829  19,641,378  22,681,339  

*Probation United Way Stipend moved from Housing Specialists Category to Re-Entry Services Category
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 A Five-Year Use/Source of Funds Trend (Detail)



 

… 
0 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

        



PUBLIC SAFETY
REALIGNMENT ADDENDUM

www . s b p r o b a t i o n . o r g

F Y  2 0 2 3 - 2 0 2 4

C O U N T Y  O F  S A N T A  B A R B A R A

www.sbprobation.org

	Realignment Plan_Cover
	body
	Budget.ver.3
	Budget 2
	Budget 3
	Budget 4
	Budget 5

	Back_Cover



