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Community and Participants: Prevention and Intervention
	Inputs
	
	Activities
	
	Outputs
	
	Outcomes
	
	Community Impact

	
	
	
	
	
	
	
	
	

	· MMIP Grant funding
· Leveraged funding
· Tribe / Agency / institutional partnerships
· Community partnerships
· Staff/volunteers/ mentors
· Training 
· Referral process
· Evidence-based programming
· Law Enforcement activities/services
· Social Media Awareness
· Data collection/ evaluation
· Quality assurance
	
	Culturally Based Prevention Strategies- Awareness and Education in Community (general outreach/audience; non-enrolled)
· Social media campaigns 
· Human trafficking, domestic violence and sexual assault awareness/prevention campaigns 
· Community surveys
· Substance use prevention education 

Strengthening Responses to Human Trafficking
· Family reunification with foster and runway youth
· Community healing activities (cultural ceremonies, healing circles, GONA gatherings, etc.)
· Victim and family support services (counseling, safe houses, temporary housing, etc.). 

Case Management
(enrolled participants)
· Ongoing assessment of risk/needs
· Referral/linkage to community-based support, mental health, substance use, human trafficking, and domestic violence support services, criminal/civil justice advocacy, and/or other services

Participant Development Activities (enrolled participants)
· Mental Health support services
· Human Trafficking support services
· Domestic Violence support services
· Sexual Assault/Violence support services
· Substance use awareness, education, and treatment
· Leadership/mentor training
· Individual/group mentoring
· Individual/family support services
· Skill building activities
· Workshops

Staff & Service Provider Training
· Domestic Violence awareness training 
· Sexual Assault/Violence awareness training
· Human trafficking awareness and training
· Substance use identification training
· Trauma Informed Care
· Restorative justice training
· Communication training
· EBP training
· Risk factor identification 



	
	Culturally Based Prevention Strategies- Awareness and Education in Community
· # of social media/marketing deployments
· # of target audience reached by campaign
· # of individuals who attended events
· # of responses to community surveys 
· # of community members who completed human trafficking, domestic violence, and sexual assault awareness/prevention training

Strengthening Responses to Human Trafficking
· # of DNA kits
· # of people reunified
· # of events/workshops/circles
· # of victim and family support services provided

Total Participants Enrolled 
· # referred 
· # enrolled

Case Management 
· # of participants receiving case management
· # of participants who received assessments
· # referrals/linkages to community-based support for mental health, DV, SA, substance use, and/or other services. 
· # of participants exiting project (complete programming, dropout, other)

Participant Development Outputs
· # receiving Mental Health support services
· # receiving Domestic Violence support services
· # receiving Sexual Assault/Violence support services
· # receiving substance use support services
· # of leaders/mentors trained
· # participating as a mentor
· # receiving individual/group counseling
· # receiving individual/group mentoring
· # of individuals and/or family members receiving support services
· # attending workshops
· # participating is skill building activities
· # of workshops/trainings held

Staff Training
· # staff trained in Human Trafficking Prevention / Advocacy
· # staff trained in Domestic Violence Prevention / Advocacy
· # staff trained in Sexual Assault Prevention / Advocacy
· # staff trained in Substance use identification training
· # staff trained in Trauma Informed Care
· # staff trained in Restorative justice training
· # staff trained in Communication training
· # staff trained in EBP training
· # staff trained in Risk factor identification 


	
	Culturally Based Prevention Strategies- Awareness and Education in Community
· Increased awareness of dangers of human trafficking, domestic violence and sexual assault 
· Increased community members attending community events
· Decreased risk of MMIP within the community
· Improved data collection and infrastructure
· Increased understanding of community’s needs

Strengthening Responses to Human Trafficking
· Increased collection of DNA
· Increased reunifications
· Increase community events promoting awareness and support
· Increase access to family support services

Participant Outcomes
· Decreased incidents of domestic violence
· Decreased incidents of sexual assault
· Improved mental health  
· Increased participant perception of dangers of human trafficking
· Increased protective factors/resiliency skills 
· Improved access and utilization of individual and family support services





	
	Long Term Community Impacts
· Decreased # / rate MMIP
· Decreased # / rate of domestic violence and sexual assaults 
· Increased community interconnectedness
· Increased tribal and community infrastructure to respond to MMIP 

Long Term Participant Impacts
· Reduced risk of victimization, becoming missing or murdered 
· Increased participant healing 

Other Impacts
· Reduced intergenerational trauma





MMIP Investigations & Collaboration
	Inputs
	
	Activities
	
	Outputs
	
	Outcomes
	
	Community Impact

	
	
	
	
	
	
	
	
	

	· MMIP Grant funding
· Leveraged funding
· Tribe / Agency / institutional partnerships
· Community partnerships
· Staff/volunteers/ mentors
· Training 
· Law Enforcement activities/services
· Social Media Awareness
· Data collection/ evaluation
· Quality assurance
	
	Improving Cooperation and Communication on Jurisdictional Issues
· Tribal, State and Local jurisdiction educational programs on Public Law 83-280 and tribal rights
· Programs promoting:
· Collaboration and coordination between tribes, tribal police, tribal courts, state and local justice and governmental jurisdictions on MMIP cases
· deputization agreements
· Legal clinics 

Enforcement Activities
· Law Enforcement (investigation, arrests, establishing MMIP cases)
· Private investigation contractors
· Aerial/satellite surveillance in support of MMIP cases

Staff Training
· Domestic Violence awareness training 
· Sexual Assault/Violence awareness training
· Human trafficking awareness and training
· Substance use identification training
· Law enforcement 
· Surveillance, search and rescue techniques
· Existing case investigations
· EBP training
· Risk factor identification
· Restorative justice training
· Communication training



	
	Improving Cooperation and Communication on Jurisdictional Issues
· # of Public Law 83-280 and tribal rights educational programs run
· # of collaborative meetings between tribes, tribal police, tribal courts, state and local justice and governmental jurisdictions on MMIP cases
· # of deputization agreements
· # of legal clinics hosted

Enforcement Activities
· # of cases opened
· # of cases investigated (new, existing)
· # of arrests
· # of cases closed
· # of private contractors hired
· # of Aerial/satellite surveillance events/ searches completed
· # of families served 
 
Staff & Partner Training
· # staff/partners trained in Human Trafficking Prevention / Advocacy
· # staff/partners trained in Domestic Violence Prevention / Advocacy
· # staff/partners trained in Sexual Assault Prevention / Advocacy
· # staff/partners trained in Substance use identification training
· # staff/partners in Public Law 83-280 and tribal rights



	
	Improving Cooperation and Communication on Jurisdictional Issues
· Improved coordination, communication and cooperation between tribes, tribal police, tribal courts, state and local justice and governmental jurisdictions on MMIP cases
· Increased deputization agreements
· Increased legal clinics hosted
· Increased access to legal support services
· Increased partnerships 
· Increased investigative resources 

Enforcement Activities
· Improved knowledge of Public Law 83-280 and tribal rights
· Increased local and jurisdictional awareness of MMIP cases
· Increased # of identified MMIP cases
· Increased # of identified MMIP investigations initiated
· Increased # of MMIP existing cases reinvestigated 
· Improved surveillance systems
· Increased satisfaction rates from families served
· Increased knowledge and skills 
· Increased reunifications
· Improved response times
	
	Community Impacts
· Increased community safety
· Decreased community reports of MMIP

Enforcement Activities
· Decreased # / rate of domestic violence and sexual assaults 
· Increased trust and inclusion between law enforcement and community members
· Increased tribal and community infrastructure to respond to MMIP 
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