2019 JAG Project Summaries

Large Counties

1. Alameda County $1,045,625

JAG Program Purpose Areas: Prevention and Education Programs
Lead Agency: Alameda County Sheriff's Department

Alameda County Sheriff's Office (ACSO) is utilizing their funding to support an expansion on
Institutionalize  Community Capitals Policing, a miltisystemic model that invests in seven
Community Capitals (economic, human, political, social, cultural, built, and natural) that support
neighborhood vitality and safety. ACSO is partnering with a long-standing collaborative, the
Ashland-Cherryland Healthy Communities Collaborative, which includes traditional and non-
traditional stakeholders: community groups, arts groups, economic development, and housing
providers, to develop major infrastructure projects for the Eden Area (Ashland, Cherryland, and
San Lorenzo) that will make possible broad-based prevention for youth and adults. JAG funds will
support systems-building and prevention work to address crime, violence, and delinquency on a
high level as well as in concrete strategies such as juvenile diversion, COST teams for school
violence a dropout prevention, and broad prevention through our Deputy Sheriffs’ Activities
League.

2. Fresno County $1,045,625

JAG Program Purpose Area: Prevention and Education Programs
Lead Agency: Fresno County

The proposal will provide evidence-based case management services to the targeted population.
The target population is: ages 18-30, committed to Fresno County Jail for a minimum of sixty
days, non AB109, affiliated or previously affiliated with gangs, and medium to high risk to reoffend.
Case management services will address the participants’ stabilization and criminogenic needs.
The goal is to achieve successful re-entry for each of the participants into their community.

3. San Joaquin County $1,045,625

JAG Program Purpose Areas: Prevention and Education / Law Enforcement / Courts,
Prosecution, Defense and Indigent Defense

Lead Agency: San Joaquin District Attorney’s Office

A prosecution-led diversion program that combines cognitive behavioral interventions, mentoring,
navigation assistant, and vocational training with supervision a court monitoring. Successful
participants are eligible to have time lessened, charges reduced, and/or records sealed. PNCC
will serve 60-80 clients, ages 15-30, annually throughout San Joaquin County.

Medium Counties

1. Marin County $715,000

JAG Program Purpose Area: Prosecution, Courts, Defense, Indigent Defense
Lead Agency: Marin County

The Marin County Probation Department currently oversees a Resorative Justice Program for
adult offenders (pre-trial and post-convictions cases). The Probation Department is hoping to
expand their restorative justice program to provide services to a larger number of cases. The
grant funds would allow the hiring of an assistant caseworker/co-facilitator and expand on other
related strategies to embed restorative justice in the Marin County criminal justice system.
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2. San Luis Obispo County $715,000
e JAG Program Purpose Area: Prosecution, Courts, Defense
* Lead Agency: San Luis Obispo Probation Department
County of San Luis Obispo plans to implement a Mental Health Diversion Court, as required by
AB1810, which will include Superior Court, Probation Department, District Attorney and Public
Defender Office, and the Behavioral Health Department. Twenty slots will be added for persons
with severe mental illness or co-occurring disorders, in order to decrease time in-custody and to
increase time in intensive treatment in the community. Use of evidence-based practices and
monitoring through a problem-solving court model will ensure the reduction in recidivism.
3. Santa Barbara County $715,000
* JAG Program Purpose Area: Prevention — Law enforcement Program
* Lead Agency: Santa Barbara County Sheriff’'s Office
Fund (2) county-wide Co-response units comprised of sheriff's deputies and mental health
clinicians to respond to mental health crisis.
4. Santa Cruz County $715,000
* JAG Program Purpose Area: Prevention and Education Programs
* Lead Agency: Santa Cruz County Sheriff’'s Office
Develop, implement and monitor a comprehensive, multi-agency school safety program that features
school threat assessment, bullying prevention and juvenile delinquency intervention.
5. Solano County $715,000
* JAG Program Purpose Area: Prosecution, Courts, Defense and Indigent Defense
* Lead Agency: Solano County Health & Social Services

Will provide intensive case management services focused on mental health, wellness, and
recovery for individuals referred for diversion from the criminal justice system in accordance with
AB 1810 The program Seeks to provide comprehensive care across psychosocial areas, including
housing, on an individualized basis. The program relies heavily upon peer support and Wellness
Recovery Action Plans as a foundation for services.

Small Counties

1. Lassen County $220,000
* JAG Program Purpose Area: Prevention and Education
* Lead Agency: Lassen County Sheriff's Office

Prevention and Education strategy to reduce juvenile delinquency, school violence and substance
abuse with evidence-based curriculum in schools and a community mobilization project.

2. Madera County $220,000

* JAG Program Purpose Area: Prevention and Education Programs, Law Enforcement Programs,
Prosecution, Courts, Defense, and Indigent Defense

* Lead Agency: Madera County Sheriff's Office
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A multi-disciplinary project to inhibit human trafficking, sexual exploitation, and internet crimes
against children in Madera County through active community education, proactive investigation
and enforcement, and proactive treatment of at-risk individuals and victims.

Mariposa County $220,000
* JAG Program Purpose Areas: Prevention and Education / Law Enforcement

* Lead Agency: Mariposa County Probation Department

The Drug Enforcement Team is a multi-jurisdictional collaborative which enforces state and local
marijuana and other controlled substances laws. The team will continue to eradicate illegal marijuana
gardens and the manufacturing, transport and distribution of marijuana and other illegal drugs by adults
and juveniles.

4.

San Benito County $220,000
* JAG Program Purpose Areas: Law Enforcement
* Lead Agency: San Benito County Sheriff's Office

The primary goals of the San Benito County project are to disrupt the drug trade and drug activity
in our community through Law Enforcement Programs and address the root causes of gang
affiliation and substance abuse by implementing the Strengthening Families Program, an
evidence-based Prevention and Education Program targeting at risk youth and their families.
Shasta County $220,000
* JAG Program Purpose Areas: Prevention and Education Programs
* Lead Agency: Shasta County Probation Department

If awarded, Shasta County Probation will contract with local teen centers and a local Community
Based Organization to provide prevention and intervention services to at risk youth. In addition,
de-escalation rooms, a fine arts therapy program and an in-custody sports program will be
developed and implemented in the JRF.

Tehama County $220,000

* JAG Program Purpose Areas: Law Enforcement

* Lead Agency: Tehama County Sheriff's Office

The TMCU (Tehama Major Crimes Unit) projects are focused on a major crime prevention
strategy that will help reduce Gang Violence, Violent Crimes, Gun Violence, and maintain strong
Drug Enforcement.

Tuolumne County $220,000

* JAG Program Purpose Area: Prevention, Education and Law Enforcement

* Lead Agency: Tuolumne County Sheriff’'s Office

The Tuolumne County Probation Department's School Resource Officer is geared toward
prevention. The Tuolumne County District Attorney’s Office L.E.A.D. program is focused on
empowering and education elementary aged children. The sheriff's Office Community Response
Team will target law enforcement specifically related to drug enforcement and gang reduction.
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