MADERA COUNTY

Community Corrections Partnership (CCP) Plan Implementation

Describe an accomplishment or highlight (as defined by the CCP) achieved in FY 2011-12 and or
2012-13.

In October 2012 the Madera Probation Department entered into agreement with the Madera Rescue
Mission for inpatient treatment services regarding offenders with substance abuse problems. The scope of
services provided by the Rescue Mission included a twelve-step recovery treatment program, adult
general education studies, and individual/group/family counseling. Additionally, the program provides
housing, meals, and transition into the community upon completion for the participants. The Rescue
Mission is the first residential treatment facility with which Madera Probation has contracted locally. As
a result, a better service is delivered between both agencies as the two are close in proximity and
Probation can supervise the offenders more efficiently while in the program. Prior to the agreement
Madera Probation would place these type of offenders out of county in other treatment facilities. Since
the collaboration, sixteen offenders were referred, five have completed, and eight are still in the program.
The program is deemed successful as it defers low level offenders from local jail sentences into a
treatment facility. Overall, the program fits the needs of both the offender and the community by
providing rehabilitation and a cost saving for the taxpayers.

—

In August 2013 the offender returned from treatment and reported he wanted to continue
attending outpatient services at Westcare to help in maintaining his sobriety. AB 109 funding
was granted for the offender to continue to receive outpatient services.

—

In FY 2011-12, 2012-13 and 2013-14 the CCP plan adopted by the Board of Supervisors included the
following areas derived from Penal Code section 1230.1

FY 2011-12 |FY 2012-13| FY 2013-14

Community Service Programs v v v
Counseling Programs v v

Day Reporting Center v v

Drug Courts

Educational Programs

Electronic and GPS Monitoring Programs

Mental Health Treatment Programs

AN NN
AN NN
AN N N NI NN

Residential Multiservice Centers

Victim Restitution Programs

Work Training Programs

AN
AN
<\




Describe a local success story (as defined by the CCP).

An offender was released to Post-Release Community Supervision (PRCS) in 2012. He was eager to
start substance abuse counseling as he had an addiction to methamphetamine. He was referred to
Madera County Behavioral Health for Substance Abuse Counseling with AB 109 funding. The offender
was certified in welding, however he wanted to further his education for future employment so he
received an AB 109-funded scholarship to Madera Community College's (MMC) Maintenance
Mechanic/Welding Program. The offender was struggling in class and on his own volition started
attending tutoring sessions at MCC and graduated in May 2013. During that same time his father was
admitted to the VA Hospital and was diagnosed as only having a few months to live. The offender
relapsed and was placed on weekly drug testing and continued to attend his Substance Abuse
counseling. In June 2013 the offender’s father passed away and he asked for help in locating an
inpatient program as he felt his addiction was taking over his life. In July 2013 the offender was placed
at Westcare with the assistance of AB 109 funding and completed the 30-day inpatient program. In
August 2013 the offender returned from treatment and reported he wanted to continue attending
outpatient services at Westcare to help in maintaining his sobriety. AB 109 funding was granted for the
offender to continue to receive outpatient services. The offender also reported he was going to enroll in
the advanced Welding class at MCC. Because of his skills and fortitude, he was offered employment at
MCC as a student instructor in the Welding Program. The offender attended classes and worked at
MCC on a daily basis and also continued attending outpatient services through Westcare two times a
week at the time of his discharge from PRCS on September 19, 2013.

For FY 2011-12, 2012-13 and 2013-14 rank the priority areas” of the CCP on a scale from 1 to 9. A
rank of 1 indicates that area was the HIGHEST priority (as defined by the CCP) and a rank of 9
indicates that area was the LOWEST priority (as defined by the CCP).

FY 2011-12 FY 2012-13* FY 2013-14*
1. Staffing 1. Staffing 1. Staffing
2. Staff Training 2. Staff Training 2. Day Reporting
3. Risk Assessment 3. Day Reporting 3. Law Enforcement
4. Day Reporting 4. Risk Assessment 4. Risk Assessment
5. Health 5. Law Enforcement 5. Health
6. GPS 6. Health 6. Staff Training
7. Law Enforcement 7. GPS 7. GPS
8. Data 8. Data 8. Data
9. Medical 9. Medical 9. Medical

~Priority areas are representative of the information counties included in the FY 2011-12 and 2012-13 CCP plans and the
information BSCC received from counties and published in the report 2011 Public Safety Realignment Act: Report on the
Implementation of Community Corrections Partnership Plans.

Priority areas: Day Reporting Center, Data (e.g. data identification, collection, analysis, etc.), GPS/Electronic Monitoring,
Staff Training (e.g. Probation Dept., District Attorney’s Office, etc.), Local Law Enforcement (municipal police), Public
Health/Mental Health (e.g. substance abuse, treatment, etc.), Medical Related Costs, Risk Assessment Instruments
(COMPAS, STRONG, etc.), and Staffing (e.g. Victim Witness Advocate, Deputy Sheriff, Deputy Probation Officer, etc.).

*In FY 2012-13 and FY 2013-14 the Day Reporting Center and Local Law Enforcement increased in priority as the number
of offenders requiring services increased and the county hired two municipal police officers, a deputy probation officer and a
deputy district attorney. Priority decreased for Risk Assessment Instruments and Staff Training as the Correctional
Assessment and Intervention System tool was implemented and most staff were trained in the basics of evidence-based
practices, Motivational Interviewing and other related topics.
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