
COUNTY 

JAILS

Counties 

submit 

proposals 

to CSA

Executive Steering 

Committee rates 

proposals based on 

evaluation criteria 

and makes 

recommendations to 

CSA Board

Notice of 

Conditional 

Intent to 

Award 

Funding

County gives Site 

Assurance,

Board of 

Supervisors’

resolution that 

County possesses 

suitable site

PWB 

establishes  

initial scope 

and cost of 

project and 

authorizes 

Project 

Delivery + 

Construction 

Agreement; 

PWB staff 

makes initial 

determination 

that 

project meets 

lease revenue 

requirements

County and CSA Prepare Scope + Cost documentation including local match funding; state prepares Project Delivery + Construction Agreement

State Conducts Real Estate Due Diligence and DGS prepares due diligence memorandum. County must certify Site Control

County conducts CEQA compliance

CSA determines 

County is eligible 

to proceed to 

PWB for jail 

financing 

program

REENTRY 

FACILITIES

County 

signs 

Siting 

Agreement

CDCR reports on status/CSA consideration of County’s status in reentry process

CDCR signs 

Siting 

Agreement or 

declines, 

which 

declination 

results in 

ineligibility for 

jail financing 

program

Site Selection 

[include SAM 

requirements]

(90 days)

County offers 

up to 3 sites 

for 

investigation

CDCR 

decides 

internally 

that site is 

“buildable”

or 

determines 

County has 

not 

provided 

any 

“buildable”

site = not 

eligible for  

jail funding

CDCR Proceeds  with reentry 

CDCR reviews primary due diligence (90 days)

☼

☼

County, CDCR negotiate Option Agreement (90 days)

CDCR may choose to proceed with additional investigation (e.g., 

secondary due diligence) to determine “Buildability” (60-90 days)

County signs 

project 

delivery and 

construction 

agreement

PWB 

approves 

option

(60-75 

days)

CDCR signs 

option 

agreement

(15 days)

County submits schematic design drawings to CSA/State Fire Marshal for plan check review

CDCR 

submits 

scope and 

cost agenda 

item to PWB

County 

signs 

option

County 

initiates and 

completes 

prepares 

preliminary 

plans



PWB  consents 

to  ground lease 

and right of entry 

for construction.

Interim 

Financing 

(or 

proceeds 

from 

bond 

sale)

County 

submits 

quarterly 

invoices to 

CSA

County 

issues Notice 

to Proceed 

with 

Construction

DOF 

approves 

award to 

bidder 

Construction

PWB and DOF approve 

Preliminary Plans

PWB staff approve 

working drawings and 

proceed to bid

Construction Project occupancy
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PMIB 

approves 

loan

Initiate and complete  

working drawings

☼

☼

Invoice 

approved by 

CSA and 

sent to 

CDCR/FPCM 

Project 

Finance 

section

45 Day 

Notice to 

JLBC

PWB authorizes 

acquisition

CDCR exercises 

option/acquires property

CSA approves 

preliminary 

plans, staffing 

plan

DOF 

approves 

working 

drawings/ 

proceeds to 

bid

Project occupancy

PWB and DOF approve 

preliminary plans; 

agenda prepared by 

CDCR/CSA

CDCR and County execute ground lease 

and right of entry for construction; 

ground lease (50 years) gives CDCR 

control of property; right of entry 

authorizes County to access property 

for construction

PWB  

approves 

resolution 

authorizing 

interim 

financing

CDCR submits 

working drawings 

based on CSA’s 

finding of 

consistency with 

Govt. Code 

15820.906.  

Approval by CSA 

Staff and State 

Fire Marshal

County 

receives 

construction 

bids

Satisfaction of Option 

provisions

County 

initiates and 

completes 

working 

drawings

Initiate and complete preliminary plans

Initiate and complete CEQA

Bond sale

Bond sale

(if necessary)

List of Acronyms

•CDCR (California Department of Corrections & Rehabilitation)

•CEQA (California Environmental Quality Act)

•CSA (Corrections Standards Authority)

•DOF (Department of Finance)

•JLBC (Joint Legislative Budget Committee)

•PMIB (Pooled Money Investment Board

•PWB (Public Works Board)

•SAM (State Administrative Manual)

County 

signs 

ground 

lease and 

right of 

entry


