BOARD OF STATE AND

COMMUNITY CORRECTIONS

600 Bercut Drive, Sacramento, CA 95811

916.445.5073 PHONE
916.327.3317 FAX
bscc.ca.gov

Phase III – Disproportionate Minority Contact

Enchanced Technical Assistance Project

Fiscal Year 2012/2013

Request for Applications:
Application Packet

Released September 18, 2012
Applications due by 5:00 p.m., October 15, 2012
In addition to the grant application, this Request for Application (RFA) packet includes important information about funding provisions, grant eligibility, and application submission requirements.
	TABLE OF CONTENTS


BACKGROUND INFORMATION / PROJECT DESCRIPTION
1
IMPLEMENTATION OF DMC REDUCTION PLAN
2
GRANT REQUIREMENTS
3
APPLICATION DUE DATE / SUBMISSION REQUIREMENTS
5
FUNDING NOTIFICATION / CONTACT INFORMATION
5
APPLICATION INSTRUCTIONS
6
GRANT APPLICATION
7-16
APPENDICES

Appendix A – Sample Board of Supervisor’s Resolution
17
Appendix B – Federal DMC Performance Measures
18
	BACKGROUND INFORMATION / PROJECT DESCRIPTION


The Juvenile Justice and Delinquency Prevention Act of 2002 reauthorized the Office of Juvenile Justice and Delinquency Prevention (OJJDP) to administer the Formula Grants program, which supports state and local delinquency prevention/intervention efforts and juvenile justice system improvements.  Congress appropriates funds and OJJDP awards them to states on the basis of their proportionate population under age18.
To receive a Formula Grants award, states must comply with four core requirements of federal law.  One of these requirements is that states must demonstrate a good faith effort to address disproportionate minority contact (DMC), which refers to the overrepresentation of youth of color who come into contact with the juvenile justice system (at all points, from arrest through confinement) relative to their numbers in the general population.  For more information on the legislative history of DMC, tools for examining DMC, and research studies/resources related to DMC, prospective grantees are encouraged to visit OJJDP’s DMC web site at: http://ojjdp.ncjrs.org/dmc/.
In January 2004, the Corrections Standards Authority (CSA); then the Board of Corrections), assumed responsibility for administering California’s Formula Grants funds. To ensure compliance with the DMC requirement, the CSA (currently the Board of State and Community Corrections (BSCC)) formed a workgroup to develop recommendations on strategies the state might pursue, using available federal funds to address DMC.  Workgroup members relied on their subject matter expertise and experience as well as an examination of other states’ efforts in developing recommendations for the CSA board’s consideration.  Subsequently, the CSA established a DMC coordinator position and implemented the original Technical Assistance Project (TAP), a 14-month collaborative effort between the National Council on Crime and Delinquency and three counties to address DMC.  In response to findings from an ongoing assessment of the DMC-TAP, CSA staff crafted a proposal to enhance this initiative through an investment of additional federal dollars and an incremental phased approach to DMC reduction efforts.
Guided by the DMC Subcommittee using a multi-faceted approach of direct service, education, and support, California has worked to ensure the reduction of disparity and corresponding overrepresentation of youth of color coming into contact with the juvenile justice system as a priority with the ultimate goal being a fair and equitable justice system.  The focus on reducing disparity has grown to a statewide initiative and follows three tracks: direct service through the Enhanced DMC-TAP and Support grants; education/awareness through our implementation of educational mandates for grantees and stakeholders; and support through both resources and advocacy.

As a result of the successes identified in the first Enhanced DMC-TAP grants, the State Advisory Committee on Juvenile Justice and Delinquency Prevention (SACJJDP), at the recommendation of the State DMC Subcommittee, concentrated its efforts and funding upon the continued purposes of reducing racial/ethnic disparities within the system.  The BSCC has continued its leadership approach through this Enhanced DMC-TAP grant opportunity focused on the following five goals: 

1. Educate juvenile justice professionals in DMC: specifically all Probation Department staff, peripherally stakeholders (including relevant community members); engage all levels of department staff in the work to reduce racial and ethnic disparities;

2. Collect and analyze data to identify decision points where disparity/disproportionality occurs;

3. Enhance data system capacity for the purpose of determining the extent of racial and ethnic disparities in the system, the causes of such disparities and correlating trends;

4. Develop and produce comprehensive county-wide DMC Reduction Plans including issues identification and correlating county specific solutions; and 

5. Ensure viable processes/mechanisms in place for monitoring over time.
	IMPLEMENTATION OF DMC REDUCTION PLAN


In attempting to remedy the disparity and corresponding disproportionality of youth of color coming into contact with the justice system, Phase III activities must be undertaken as a ‘system improvement/reform’ effort.  The purpose of this phase is to continue supporting the education of stakeholders (e.g., police, judges, district attorneys, public defenders, social service agencies, community-based organizations) about the probation department’s disparity and disproportionality reduction efforts and to engage these stakeholders in the development and implementation of the long-term reduction plan.  Grant funds are earmarked for contracting with a DMC expert consultant to facilitate stakeholder collaboration, continue with enhancement of Information Technology (IT) needs as it relates to collecting DMC data and to assist in developing DMC reduction strategies developed through a county-wide collaborative effort.  Funds are also available for continued support of DMC staff within the probation department.  
Grant Period:

The grant period for these funds is October 1, 2012 through December 31, 2013.  Funds must be expended or encumbered by the end of the 15-month grant period.
Grant Award:

Up to $150,000 will be awarded to each DMC-TAP II county that successfully completes Phase II and submits an application (non-competitive) for Phase III funding.
	GRANT REQUIREMENTS


Eligibility:

Only the seven (7) counties awarded a grant for Phase II of the Enhanced DMC-TAP II are eligible to apply for third-phase funding (Fresno, Humboldt, Marin, Orange, Sacramento, Ventura, and Yolo County Probation Departments).  These counties must demonstrate that they successfully completed Phase II and have a sound plan for using funds in Phase III to receive continued funding.  BSCC staff will review the application and the Phase II Quarterly Progress Reports submitted by current grantees in determining Phase III funding eligibility.
Resolution of the Governing Board:

A Resolution of the Governing Board (County Board of Supervisors) in support of the grant application should be submitted to the BSCC as part of the grant application.  The Resolution must address specific grant-related issues (see Appendix A – Sample Resolution) and cover the entire grant award period.  In some cases, circumstances may preclude the submission of the Resolution by the grant application due date.  However, applicants must submit the Resolution before the BSCC can finalize the contract.  If you have previously submitted a multi-year Resolution covering the entire 4-year grant period (January 1, 2010 through December 31, 2013), please provide a copy of that document with the application.
REPORTING REQUIREMENTS

Federal Funding Accountability and Transparency Act
The intent of the Federal Funding Accountability and Transparency Act (FFATA) is to empower every American with the ability to hold the government accountable for each spending decision; the end result is to reduce wasteful spending in the government. 
The FFATA legislation requires information on federal awards (federal financial assistance and expenditures) be made available to the public via a single, searchable website: www.USASpending.gov.

The FFATA Subaward Reporting System (FSRS) is the reporting tool federal prime awardees (i.e. prime contractors and prime grants recipients) use to capture and report subaward and executive compensation data regarding their first-tier subawards to meet the FFATA reporting requirements. Prime contract awardees will report against sub-contracts awarded and prime grant awardees will report against subgrants awarded. The subaward information entered in FSRS will then be displayed on www.USASpending.gov associated with the prime award furthering Federal spending transparency. 
Funding used to support the DMC Enhanced Technical Assistance Project grant activities will trigger the FFATA reporting requirement. We will contact your agency to obtain the necessary information for the FSRS once funding is awarded. 
Data Collection/Progress Reports:

Grantees must collect specified data on federally required performance measures and submit these data to the BSCC in quarterly progress reports (see Appendix B – Federal DMC Performance Measures).
Quarterly Financial Invoices:

Disbursement of grant funds occurs on a reimbursement basis for costs incurred during a reporting period.  Grantees must submit invoices on-line to the BSCC on a quarterly basis, within 45 days following the end of the reporting period.  Grantees must maintain adequate supporting documentation for all claimed costs.  For additional information, refer to the BSCC’s Grant Administration and Audit Guide at:  http://www.bscc.ca.gov/programs-and-services/cpp/resources. 

Audit:

Grantees must submit an audit of expenditures (either grant-specific or as part of a federal single audit) within 120 days of the end of each funded grant period (Phase I/18-month period; Phase II/15-month period; and Phase III/15-month period).  Reasonable and necessary extensions to the timeframe may be granted, if requested. 
	APPLICATION DUE DATE / SUBMISSION REQUIREMENTS


Grant applications for Phase III funding are due by October 15, 2012.  The signed application must be mailed to Shalinee Hunter, DMC Coordinator, at the BSCC, 600 Bercut Drive, Sacramento, CA  95811.  In addition, an e-copy of the application (without e-signature, if unavailable) must also be emailed to Sandra Fletcher at sandra.fletcher@bscc.ca.gov. 
	FUNDING NOTIFICATION / CONTACT INFORMATION


Applicants will be notified in writing of the decision on Phase III funding within two weeks of submission of the grant application.  Questions about the Enhanced DMC-TAP II Program or this grant application should be directed to Shalinee Hunter, DMC Coordinator, at 916-322-8081 or shalinee.hunter@cdcr.ca.gov.
	APPLICATION INSTRUCTIONS


SECTION I:  APPLICANT INFORMATION (Items A-G)
A. Applicant Agency:  Only units of local government may be awarded these federal Formula Grant Program funds.  Although this project focuses on probation, the eligible unit of local government is the county.  Complete the required information (including federal identification number) for the county submitting the grant application.

B. Amount of Funds Requested:  The amount of grant funds requested for Phase III may not exceed $150,000.

C. Implementing Agency:  Federal law allows a county to designate an agency to implement the project.  For this grant, the implementing agency is the probation department.  Complete the required sections.  

D. Day-to-Day Contact Person:  Provide the required information for the individual with whom BSCC staff would work on a daily basis during the 15-month grant period.  

E. Designated Financial Officer:  Provide the required information for the individual who would approve invoices before the county submits them to the BSCC and be responsible for the overall fiscal management of the grant.  Reimbursement checks are mailed to the Designated Financial Officer.

F. Applicant’s Agreement:  The person authorized by the County Board of Supervisors to sign for the unit of local government must read the assurances in this section, then sign and date the application.  Typically, this would be the Chief Probation Officer.

SECTIONS II – V
The instructions for each of these sections are outlined in the application.  Please be as concise as possible in your responses.   
BOARD OF STATE AND COMMUNITY CORRECTIONS
Federal Formula Grants Program

Enhanced DMC Technical Assistance Project II

Phase III Application

	SECTION I:  APPLICATION


	A.  UNIT OF LOCAL GOVERNMENT

	COUNTY 
	ADMINISTRATIVE OFFICER
	FEDERAL EMPLOYER ID NUMBER)

	     
	     
	     

	MAILING ADDRESS
	CITY
	STATE
	ZIP CODE

	     
	     
	     
	     

	B.  SUMMARY OF PROPOSAL
	C.  FUNDS REQUESTED

	     
	     

	D.  IMPLEMENTING AGENCY

	PROBATION DEPARTMENT
	CHIEF PROBATION OFFICER

	     
	     

	NAME AND TITLE OF PROJECT DIRECTOR
	TELEPHONE NUMBER

	     
	     

	STREET ADDRESS
	FAX NUMBER

	     
	     

	CITY
	STATE
	ZIP CODE
	E-MAIL ADDRESS

	     
	     
	     
	     

	E.  DAY-TO-DAY CONTACT PERSON

	NAME AND TITLE 
	TELEPHONE NUMBER

	     
	     

	STREET ADDRESS
	FAX NUMBER

	     
	     

	CITY
	STATE
	ZIP CODE
	E-MAIL ADDRESS

	     
	     
	     
	     

	F.  DESIGNATED FINANCIAL OFFICER

	NAME AND TITLE 
	TELEPHONE NUMBER

	     

 FORMTEXT 

	     

	STREET ADDRESS
	FAX NUMBER

	     

 FORMTEXT 

	     

	CITY
	STATE
	ZIP CODE
	E-MAIL ADDRESS

	     
	     

 FORMTEXT 

	     
	     

	G.  Applicant’s Agreement

By signing this application, the applicant assures that it will abide by the laws, policies and procedures governing this funding.

	NAME AND TITLE OF AUTHORIZED OFFICER (PERSON WITH LEGAL AUTHORITY TO SIGN)

     

	APPLICANT’S SIGNATURE
	DATE

	
	     


	SECTION II:  ASSESSMENT OF PHASE II ACTIVITIES


Phase II was designed to support the education of juvenile justice system stakeholders (e.g., judges, district attorneys, public defenders, local law enforcement, social service and education agencies, community-based organizations and community members) about the probation department’s DMC efforts and to engage stakeholders in the development of DMC reduction strategies and a long-term DMC reduction plan.  

In order to receive Phase III funding, BSCC must receive an email copy of the DMC reduction plan no later than December 31, 2012.  Additionally, the following baseline markers must be met to qualify for Phase III funding in its totality.  

1. To reduce detention utilization for youth of color, County Probation Departments must have an understanding of whether and to what extent youth of color are overrepresented in detention.  When youth of color are overrepresented in detention utilization, Departments must understand what offenses and/or violations contribute to detention utilization and what local policies and practices may contribute to the over-representation of youth of color in detention.
Please describe what your jurisdiction has learned about detention utilization for youth of color since the commencement of the DMC TAP grant (January 1, 2010) to current (June 30, 2012).
     
2. Please fill in the following table with the actual number of youth in each category; 2012 figures should be through June 30, 2012 only.
	
	White
	Black
	Hispanic
	Asian
	Pacific

Islander
	Native

American
	Other
	Total

	2010 Total Admissions
	     
	     
	     
	     
	     
	     
	     
	     

	2010 Admissions for New Law Offenses 
	     
	     
	     
	     
	     
	     
	     
	     

	2010 Admissions for Technical Administrative Violations 
	     
	     
	     
	     
	     
	     
	     
	     

	2011 Total Admissions
	     
	     
	     
	     
	     
	     
	     
	     

	2011 Admissions for New Law Offenses
	     
	     
	     
	     
	     
	     
	     
	     

	2011 Admissions for Technical Administrative Violations
	     
	     
	     
	     
	     
	     
	     
	     

	2012 Total Admissions
	     
	     
	     
	     
	     
	     
	     
	     

	2012 Admissions for New Law Offenses 
	     
	     
	     
	     
	     
	     
	     
	     

	2012 Admissions for Technical Administrative Violations 
	     
	     
	     
	     
	     
	     
	     
	     


Has the Department identified a target population for detention utilization reduction for youth of color?


 FORMCHECKBOX 
  YES
 FORMCHECKBOX 
  NO

If so, what is (are) the target population(s)?
     
What have you learned about the target population(s) and how it impacts youth of color? 
     
What steps were taken to prioritize the focus and why?
     
If you have not identified a target population(s), why not?  
     
What steps have been taken to overcome challenges to identifying a target population?
     
Based on the above information on Admissions Details, provide the actual number of youth for the table below for January 1, 2010 through June 30, 2012.

TARGET POPULATIONS
	
	White
	Black
	Hispanic
	Asian
	Pacific

Islander
	Native
American
	Other
	Total

	2010 Admissions for Target Population 1 
	     
	     
	     
	     
	     
	     
	     
	     

	2010 Admissions for Target Population 2 

(if applicable)
	     
	     
	     
	     
	     
	     
	     
	     

	2010 Admissions for Target Population 3 

(if applicable)
	     
	     
	     
	     
	     
	     
	     
	     

	2011 Admissions for Target Population 1 
	     
	     
	     
	     
	     
	     
	     
	     

	2011 Admissions for Target Population 2 

(if applicable)
	     
	     
	     
	     
	     
	     
	     
	     

	2011 Admissions for Target Population 3 

(if applicable)
	     
	     
	     
	     
	     
	     
	     
	     

	2012 Admissions for Target Population 1 
	     
	     
	     
	     
	     
	     
	     
	     

	2012 Admissions for Target Population 2 

(if applicable)
	     
	     
	     
	     
	     
	     
	     
	     

	2012 Admissions for Target Population 3 

(if applicable)
	     
	     
	     
	     
	     
	     
	     
	     


3. Given the target population, what is the current focus of the DMC Initiative?

If no target population has been identified, what is the DMC Initiative currently focused on?
     
4. Describe the Department’s most promising innovation(s)/intervention(s) regarding the target population?
     
5. Given the target population, please list the stakeholder partners most critical to the success of the innovation(s)/intervention(s) described above and how these stakeholders will engage in the process to ensure a successful intervention. 
     
Additionally, please include/attach a scope of work for each identified stakeholder partner, signed by that stakeholder that details their role in the success of the innovation/intervention.
6. Please provide a status update of the Collaborative to include which, if any, stakeholders are missing and what efforts have been made to engage any missing stakeholders:
      

7. What have been the challenges with the Collaborative? What steps have been taken to overcome them?
     
	SECTION III:  DESCRIPTION OF PHASE III ACTIVITIES


The DMC activities for Phase III should be described within the framework of system improvement efforts.

1.  Please describe the work plan for Phase III:

     
a. What does the Department anticipate will have the greatest impact in ensuring fairness and equity in the local juvenile justice system?
     
b. By the end of Phase III, what do you hope to achieve? Describe the steps that will be taken to ensure achievement.
     
c. Describe any anticipated challenges and how the Department will overcome them.
     
2. DMC leadership is essential for the success of ensuring the reduction of overrepresented youth of color coming into contact with the juvenile justice system and is given priority attention. Describe activities to be undertaken by the applicant’s Chief Probation Officer and Management Team for Phase III of the project:
     
3. How will the success of both the intervention(s) (referenced in Section 2 of this application) and the DMC reduction plan be evaluated?
     
4. Describe the efforts that will be undertaken by the expert consultant during Phase III of the Enhanced DMC-TAP II project to facilitate stakeholder collaboration and assist in the development of DMC reduction strategies.
     
5. Will Phase III funds be used for continued support of DMC staff within the Probation Department? 
    FORMCHECKBOX 
  YES
 FORMCHECKBOX 
  NO
If the answer is yes, explain both the staffing needs that funds will support and activities undertaken by that staff (e.g. DMC coordinator activities).
     
	SECTION IV:  PROPOSED BUDGET


Project costs must be directly related to the objectives and activities of the project.  The budget must cover the entire grant period.
BUDGET LINE ITEM TOTALS:  Complete the following table for the grant funds being requested in Phase III (up to $150,000).  While recognizing that counties may use different line items in the budget process, these are the line items used by the BSCC on its invoices.  

BUDGET SUMMARY: Complete the budget summary table below.  Indicate the amount of grant funds, cash match and/or in-kind match, and total for each budget category.  Report amounts in whole dollars. Grant funds should support direct services and minimize administrative costs.
All funds shall be used consistent with the requirements of the Grant Administration and Audit Guide January 2011:  http://www.bscc.ca.gov/resources.
	PROPOSED BUDGET LINE ITEMS
	GRANT FUNDS

	1. Salaries and Benefits
	     

	2. Services and Supplies
	     

	3. Professional Services
	     

	4. CBO Contracts
	     

	5. Indirect Costs (may not exceed 10% of grant award)
	     

	6. Fixed Assets/Equipment
	     

	7. Other
	     

	TOTAL
	     


BUDGET LINE ITEM DETAIL:  Provide sufficient detail in each category to explain how the grant funds will be used. 
1. SALARIES AND BENEFITS: (e.g., number of staff and percentage of time, classification/title, hourly rates of all project staff and benefits). 


     
2. SERVICES AND SUPPLIES:  (e.g., office supplies, training costs; itemize the services/supplies). 


     
3. PROFESSIONAL SERVICES:  (e.g., contract with an expert consultant)

     
4. COMMUNITY-BASED ORGANIZATIONS (CBO) CONTRACT:  (e.g., provide name of CBO, itemize nature of services that will be received and show state funds. Show hours and billing rates of all CBO staff.


     
5. INDIRECT COSTS:  (Indirect costs are allowable for the implementing agency only.  This total may not exceed 10% of the grant funds, which does not include the match amount.)

     
6. FIXED ASSETS/EQUIPMENT:  (e.g., computers, and other office equipment necessary to perform project activities). 

     
7. OTHER:  (e.g., travel expenses)

     
	SECTION V:  PROPOSED TIMELINE


Provide a proposed timeline for activities that will be undertaken in Phase III of the Enhanced DMC-TAP II project.
	Activity
	
	Timeframe

	
	
	

	     
	
	     

	
	
	

	     
	
	     

	
	
	

	     
	
	     

	
	
	

	     
	
	     

	
	
	

	     
	
	     

	
	
	

	     
	
	     

	
	
	

	     
	
	     

	
	
	

	     
	
	     

	
	
	

	     
	
	     


	APPENDIX A

SAMPLE BOARD OF SUPERVISORS’ RESOLUTION


Counties must submit a resolution from the Board of Supervisors that includes, at a minimum, the assurances outlined in the following sample.


WHEREAS the (insert name of applicant county) desires to participate in the Enhanced DMC Technical Assistance Project supported by federal Office of Juvenile Justice and Delinquency Prevention (OJJPD) Formula Grant funds and administered by the Board of State and Community Corrections (hereafter referred to as BSCC).


NOW, THEREFORE, BE IT RESOLVED that the (insert title of designated official) is authorized on behalf of the Board of Supervisors to submit the grant application for this funding and sign the Grant Agreement with the BSCC, including any amendments thereof.  


BE IT FURTHER RESOLVED that federal grant funds received hereunder shall not be used to supplant expenditures controlled by this body.


BE IT FURTHER RESOLVED that the county agrees to abide by the statutes and regulations governing the federal OJJDP Formula Grants Program as well as the terms and conditions of the Grant Agreement as set forth by the BSCC.  


Passed, approved, and adopted by the Board of Supervisors of (insert name of county) in a meeting thereof held on (insert date) by the following:

Ayes:

Notes:

Absent:

Signature:   

Date:    

Typed Name and Title:    




ATTEST:  Signature:  

Date:    

Typed Name and Title:     




	APPENDIX B

Federal DMC Performance Measures

	Number of data collection system improvement projects implemented each quarter.

	Number of identification/assessment studies conducted each quarter.

	Total number of recommendations made based on identification/assessment studies conducted each quarter. 

	Number of recommendations chosen for implementation each quarter based on identification/assessment studies conducted.

	Total number of DMC related trainings completed each quarter.

	Number of DMC related training hours provided to probation staff each quarter.

	Number of probation staff who participated in DMC related training each quarter.

	Total number of probation staff.

	Percent of probation staff trained in DMC related materials each quarter.

	Number of training hours of non-probation individuals (include stakeholders) who participated in DMC related training each quarter.

	Number of non-probation individuals with increased knowledge of DMC each quarter.  

	Number of newly established partnerships/stakeholders in DMC reduction activities each quarter. 

	Number of program materials developed each quarter. 

	Number of planning activities conducted each quarter.

	Number of program/agency policies or procedures created, amended or rescinded each quarter (e.g., change in decision making tools, management review of all violations of probation, etc.).

	Critical juvenile justice decision making broken out by Race/Ethnicity:

· Juvenile Arrests

· Juvenile Hall Bookings

· In-custody Holds for Detention Hearings

· Petitions- Filed

· Petitions- Sustained

· Institutional Commitments

Race/Ethnicities:

· White, Black, Hispanic, Asian, Pacific Islander, Native American, and Other


