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	CONTACT INFORMATION


This Request for Application (RFA) provides the information necessary to prepare an application for the Board of State and Community Corrections (BSCC) grant funds for the Drug Endangered Children (DEC) Training Program.

The BSCC staff may assist the DEC Training Program Applicant with the preparation of the application, and any questions concerning the RFA, the application process, or programmatic issues may be submitted in writing, by fax, email, or by telephone to:

Mr. Daryle McDaniel, Field Representative

Board of State and Community Corrections

Corrections Planning and Programs Division

Phone Number:  (916) 341-7392

Fax Number:  (916) 327-3317

Email:  Daryle.McDaniel@bscc.ca.gov

	APPLICATION DUE DATE


One original application must be received (not just postmarked) by the BSCC’s Corrections Planning and Programs Division by 5:00 pm, April 11, 2013, at:


Board of State and Community Corrections


Corrections Planning and Programs Division


600 Bercut Drive 


Sacramento, CA  95811


Attn: Daryle McDaniel, Field Representative 

	PROGRAM INFORMATION


The BSCC is issuing this RFA to support the DEC Training Program.
FUNDING

The DEC Training Program is supported by federal Justice Assistance Grant (JAG) funds, which Congress established in the 2005 Omnibus Appropriations Package (H.R. 3036).  JAG combined the Edward Byrne Memorial Formula Grant (Byrne) Program and the Local Law Enforcement Block Grant Program into a single program in an effort to streamline justice funding and grant administration.  The JAG Program allows states, tribes, and local governments to support a broad range of activities to prevent and control crime based on their own local needs and conditions through seven authorized Program Purpose Areas (PPAs) as described below.  

JAG PPAs:

· Law enforcement programs 

· Prosecution and courts programs 

· Prevention and education programs 

· Corrections and community corrections programs
· Crime victim and witness initiatives 

· Drug treatment programs
· Planning, evaluation and technology improvement programs
A total of $360,000.00 in JAG funds has been allocated to the DEC Training Program for a 15-month grant period beginning April 1, 2013, and ending June 30, 2014.  The Applicant must include a 15-month timeline for the project and submit one budget for the entire grant period, April 1, 2013 through June 30, 2014.  
	BACKGROUND INFORMATION


The first DEC Program in the nation was established in 1993 in Butte County by Sue Webber-Brown.  The DEC Program is a multi-agency approach to assist and protect drug endangered children whose lives are jeopardized by their families’ illegal sales, possession, manufacturing or use of drugs in the home.  The purpose of DEC Teams is to intervene on behalf of children who live in neglectful homes exposed to drugs, drug paraphernalia, grow houses, methamphetamine labs, gang activity and firearms.  By using a comprehensive multi-disciplinary response, DEC Teams ensure immediate safety to these children and hold parents/guardians accountable for their actions. 

The DEC Training Program will include one-on-one or small group sessions for the BSCC-funded Multi-Jurisdictional Drug Task Forces (MJDTFs) in all 58 counties, including, but not limited to, the Anti-Drug Abuse (ADA) Enforcement Teams, the CrackDown and Campaign Against Marijuana Planting (CAMP) teams, and the Marijuana Suppression Program (MSP) teams.  The purpose of the training is to standardize DEC procedures and protocols among all 58 counties.

The BSCC requires all grant-funded MJDTFs to develop and implement a DEC protocol, which outlines the procedures by which the MJDTFs respond to children found during drug investigations.  
In spite of on-going DEC technical assistance provided throughout the years to the MJDTFs, it is clear that mandatory DEC training is still needed.  Such training will include, but not be limited to: a review of the MJDTF’s current DEC protocols; a discussion of the DEC-related barriers faced by the MJDTFs, and how to overcome them; how to reach out to agency heads to share the importance of their involvement with DEC; how to write a proper DEC-focused incident report; and the Penal Code Sections under which DEC-related charges may be filed.  In addition to this one-on-one or small group training, the DEC Training Program will support the development and maintenance of a DEC Resource, Training and Technical Assistance Center to offer continuing technical assistance to MJDTFs throughout the state.

	PROJECT DESCRIPTION


The project narrative is the main body of information describing the problem to be addressed, the plan to address the identified problem through appropriate and achievable objectives and activities, and the ability of the applicant to implement the plan.

Problem Statement
The Problem Statement should include a brief description of the factors or circumstances contributing to California’s drug endangered children and the relevance of training MJDTFs in the proper protocols for addressing this need.  Describe the DEC Program and how it benefits these children; include the costs associated with implementing a DEC Team.  Discuss some of the obstacles encountered by DEC Teams and some best practices for overcoming these obstacles.  Detail the specific curriculum to be conducted, and how the training will help strengthen MJDTF DEC Teams across California.

Plan and Implementation
Plan:  
This section identifies the goals of the program and how the project will address the problem utilizing the objectives to accomplish the goals.  For each objective, provide a timeline and describe the activities and processes that will be implemented during the grant award period, April 1, 2013 through June 30, 2014.  All activities must be realistic, measurable, and quantifiable.  In developing the objectives there is no space limit.  However, begin a new page for each objective.

The Applicant must describe the roles and responsibilities of program staff, and explain the program’s organizational structure and operations.  Applicant is to briefly describe the staffing required to facilitate the DEC trainings with each BSCC-funded MJDTF.  Discuss position qualifications and responsibilities.  Current resumes and duty statements must be maintained on site by the project for each staff person assigned to this project.  Each position must be identified by staff name, percentage of time on grant, and duties performed.  Each staff person assigned to this grant must have at least two years of DEC training experience, or participation as a member of a successful DEC Team.

Implementation:  
Provide a narrative that describes the relationship between all project staff and participating agencies in relation to the overall project.  The Applicant should describe the project’s overall organizational framework, listing all funded, non-funded, and donated positions assigned to the project.  

The application must contain a current organizational chart.  It must show the relationships between the implementing organization, the project staff, and the project volunteers.  Position titles and percentage of funding for each position listed on the organizational chart must match with those positions listed, and percentage of funding for each position, on the actual budget pages for this program. 

	OBJECTIVES


This section of the application describes the objectives and activities the Applicant will implement to achieve the goals of the program.  The Applicant may include additional objectives over and above the mandatory objectives beginning on page 5 of this RFA.   Under each objective listed below, describe the activities that will be undertaken by the Applicant toward achieving the anticipated results (goals) during the course of the 15-month grant award period.  
Goals – Utilizing the issues that were identified and prioritized in the Problem Statement, specify the goals of the project.  

A goal is the largest overall effect that your program has on your community.  Goals may be multiple in nature.  Each goal should be presented with all of its accompanying objectives, key activities, and performance measures/outcomes.  

What are the goals of the project?  Overall goals may be broad in scope and long in duration.  There may be underlying goals as steps to achieve the overall goals.

Objectives – Objectives focus on the methods that will be used to address the problem.
Objectives should be clearly stated, realistic, and measurable.  They should reflect the project description and support the achievement of the project goals.  Describe in detail the objectives that will be implemented to achieve the goals.  Each objective must also be linked to one or more corresponding performance measures.

Activities – Activities are the key operational elements of the program.
Activities occur in support of the achievement of objectives.  Activities must be specific, detailed enough to determine effectiveness, and must be reflective of the budget.
Describe in detail the activities to be performed to accomplish each objective.  Activities must be specific and measurable.

Performance Measures – Performance measures must be clearly identified, results oriented, and reasonably attainable.  Use the following definitions to assist in your response: 
Output – The amount of work done must be quantifiable (numbers projected and numbers achieved). Enter specific numbers, not percentages and not a range of numbers.
Output Measures – A measure of the volume of something actually produced; counts the goods and services produced (workload).
Outcome – The results of activities designed to accomplish the project’s goals and demonstrate a change.
Outcome Measures – The unit of measurement used to evaluate the success of an outcome; measures the actual impact or public benefit of a project’s actions.  For outcome measures, the initial year may consist of collecting baseline data.
Determine how the impact of the plan (project) can be assessed.  The measurements for each objective may be a combination of outputs and outcomes.  Based on federal requirements, the BSCC has moved from output measures alone, to incorporate outcome measures.  Outcome measures can illustrate the effects/impact of the project efforts. 
Mandatory Objective #1:  Review existing DEC Protocols provided to the BSCC by MJDTFs; note deficiencies in the written protocol, policy and procedures, and identify any barriers to the implementation phase of a successful DEC team. 
Outcome Measures include, but are not limited to:
· Provide written reports to the MJDTFs and the BSCC as to deficiencies in the DEC Protocols and make recommendations for corrective action.  

· Provide a report to the BSCC as to the compliance of the MJDTF’s grant training requirements. 

· Provide a report to the BSCC as to the compliance of the MJDTF’s to Police Officer Standards and Training (POST) mandatory training requirements to view the videos Drug Endangered Children and What to do With Children When the Caregiver is Arrested.
· Evaluate the MJDTF’s field response to their DEC protocols and provide a report to the BSCC. 

· Review the MJDTF’s progress reports submitted to the BSCC for the number of children identified in the drug cases to ensure that children are obtaining the services they require and the parents/caregivers are held accountable.  
Mandatory Objective #2:  Provide DEC training, either one-on-one, or small group, to the BSCC funded MJDTFs throughout the state.

Outcome Measures include, but are not limited to:
· Total number of counties trained
· Total number of MJDTFs trained
· Number of ADA task forces trained
· Number of MSP task forces trained
· Number of individuals trained per discipline (sheriff deputies, police officers, prosecutors, probation officers, social workers, etc.)
· Total number of non-BSCC funded MJDTFs trained
Mandatory Objective #3:  Maintain a list of DEC trained consultants by name, background and location that may be called upon by the MJDTFs as needed to assist them while performing DEC investigations.
Mandatory Objective #4:  Develop and maintain a DEC Resource, Training and Technical Assistance Center to offer continuing assistance to MJDTFs throughout the state.
	BUDGET NARRATIVE 


GRANT REQUIREMENTS GRANT REQUIREME
The Applicant is required to submit a narrative with the project budget.  The narrative must be typed and placed in the application preceding the budget pages, describing:

· How the project’s proposed budget supports the program’s objectives and activities;

· How funds are allocated to minimize administrative costs and support direct services;

· The duties of project-funded staff, including qualifications or education level necessary for the job assignment (this does not take the place of the brief justification required in the line-item budget);

· How project-funded staff duties and time commitments support the proposed objectives and activities;

· The necessity for subcontracts and unusual expenditures; and,
· The mid-year salary range adjustments (if applicable).

	GRANT REQUIREMENTS


GRANT PERIOD/SUBSEQUENT FUNDING

The grant period for these funds is April 1, 2013 through June 30, 2014.  Funds must be expended or encumbered by the end of the 15-month grant period.  There is no guarantee of continued funding beyond the initial grant period.  
ELIGIBILITY
As a part of the Governor’s 2011 Public Safety Realignment, a number of grant programs funded by JAG and previously administered by the California Emergency Management Agency (Cal EMA) are now under the jurisdiction of the Board of State and Community Corrections (BSCC).  The Drug Endangered Children (DEC) Training Program, is one such program.  Given the timing of the transfer of responsibility for the JAG program, the BSCC determined it best to continue the funding approach previously employed by the Cal EMA for one more grant period.  This has allowed the BSCC time to establish the systems and processes needed to effectively undertake the administration of the programs and its responsibilities, and address the needs of the current grantees in preparation for a potential redirection of JAG funding in subsequent years.  As such, the FFY 2012/2013 JAG grant reapplication concludes the funding strategy established in the 4-year statewide plan developed by the Cal EMA for JAG spending.  
Only Counseling Solutions, Inc., 130 Yellowstone Drive Suite 110, Chico, CA 95973, is eligible to receive funding from the Edward Byrne Memorial Justice Assistance Grant (JAG) Program for the Drug Endangered Children (DEC) Training Program.  Counseling Solutions, Inc., will complete a Non-competitive Bid Request to retain Sue Webber Brown to implement the DEC training to be given to all BSCC funded Multi-Jurisdictional Drug Task Forces (MJDTFs).  
In 1993, Sue Webber-Brown wrote and implemented a Drug Endangered Children Investigation Model in Butte County, California, which became a model for the state and nation. Ms. Webber-Brown authored and perfected DEC theories of child endangerment and training materials that have since been replicated across the globe.  She has established a network of premier DEC instructors and presenters with more qualifications, and subject matter expertise, than any other training center in the country on the topic of Drug Endangered Children.  The DEC Training Program staff and consultants have reviewed over 120 DEC protocols representing every county in the state and are best equipped to continue to provide training, technical assistance, and oversight on all of the BSCC grants.  Counseling Solutions, Inc., will serve as the Implementing Agency for the DEC Training Program. 
ELIGIBLE GRANT EXPENDITURES
Grant funds can be used to supplement existing funds dedicated to the project, but may not replace (supplant) funds that have been appropriated for the same purpose.  For information on eligible and ineligible costs refer to the BSCC’s Grant Administration and Audit Guide at http://www.bscc.ca.gov/resources under Publications.
REPORTING REQUIREMENTS

Federal Funding Accountability and Transparency Act 
The intent of the Federal Funding Accountability and Transparency Act (FFATA) is to empower every American with the ability to hold the government accountable for each spending decision; the end result is to reduce wasteful spending in the government. The FFATA legislation requires information on federal awards (federal financial assistance and expenditures) be made available to the public via a single, searchable website: www.USASpending.gov.

The FFATA Subaward Reporting System (FSRS) is the reporting tool Federal prime awardees (i.e. prime contractors and prime grants recipients) use to capture and report subaward and executive compensation data regarding their first-tier subawards to meet the FFATA reporting requirements. Prime contract awardees and prime grant awardees will report against sub-contracts awarded.  The subaward information entered in FSRS will then be displayed on www.USASpending.gov associated with the prime award furthering Federal spending transparency. 
Funding used to support the 2013/2014 Drug Endangered Children (DEC) Training Program grant activities will trigger the FFATA reporting requirement. The BSCC will contact the Applicant agency to obtain the necessary information for the FSRS once funding is awarded. 
Quarterly Data Collection/Progress Reports 
The grantee must have the ability to collect the specified output and outcome data and report it to the BSCC on quarterly progress reports during the term of the grant performance period, April 1, 2013 through June 30, 2014.  The report form and instructions will be available to the grantee via the BSCC website.  The deadline for submitting progress reports will be no later than 45 days following the end of each quarter. 

Quarterly Financial Invoices
Disbursement of grant funds occurs on a reimbursement basis for costs incurred during a reporting period.  The State Controller’s Office will issue the warrant (check) to the individual designated on the Application Form as the Financial Officer for the grant. Grantees must submit invoices online to the BSCC on a quarterly basis, no later than 45 days following the end of each quarter.  Grantees must maintain adequate supporting documentation for all costs claimed on invoices.  The BSCC reserves the right to require a financial audit any time between the execution of the grant agreement and 60 days after the end of the grant period.  In addition, BSCC staff will conduct on-site monitoring visits that will include a review of documentation maintained as substantiation for project expenditures.
	APPLICATION INSTRUCTIONS


A. Applicant:  Provide the name and contact information of the applicant agency/organization and its Executive Director or Officer.  Provide the Federal Employer ID number.  
B. Project Title:  Fill in the Program Name.

C. Program Purpose Area:  Fill in “Law Enforcement Programs”.  
D. Funds Requested:  Identify the amount of grant funds requested.  The amount can not exceed $360,000.  
E. Project Description:  Provide a brief description (3-4 sentences) of the applicant’s project for using the grant funds requested.  Note: This information may be posted to the BSCC’s website for informational purposes.  
F. Implementing Agency:  Provide the name of the recipient of the grant funds and the name of the designated Project Director with project oversight responsibilities. 
G. Designated Financial Officer:  Provide the required information for the individual who would approve invoices before the organization submits them to the BSCC and who will responsible for the overall fiscal management of the grant.  Reimbursement checks are mailed to the Designated Financial Officer.
H. Day-to-Day Project Contact Person:  Provide the name of the person who will have the day to day responsibility of the DEC Training Program.  

I. Applicant’s Agreement:  The person authorized by the organization to sign for the organization must read the assurances in this section, then sign and date the application in blue ink.

	APPLICATION


	A.  APPLICANT AND CONTACT INFORMATION

	APPLICANT NAME
	TELEPHONE NUMBER
	FEDERAL EMPLOYER ID NUMBER 

	     
	     
	     

	STREET ADDRESS
	CITY
	STATE
	ZIP CODE

	     
	     
	     
	     

	MAILING ADDRESS (if different)
	CITY
	STATE
	ZIP CODE

	      
	      
	      
	     

	B.  PROJECT TITLE
	C.  PROGRAM PURPOSE AREA
	D. FUNDS REQUESTED

	     
	     
	$      

	E.  BRIEF DESCRIPTION OF PROJECT

	     

	F.  IMPLEMENTING AGENCY

	AGENCY NAME
	OFFICE NUMBER

	     
	     

	NAME, TITLE OF PROJECT DIRECTOR
	CELLPHONE NUMBER

	     
	     

	STREET ADDRESS
	FAX NUMBER

	     
	     

	CITY
	STATE
	ZIP CODE
	E-MAIL ADDRESS

	     
	     
	     
	     

	G.  DESIGNATED FINANCIAL OFFICER

	NAME, TITLE 
	TELEPHONE NUMBER

	     
	     

	STREET ADDRESS
	FAX NUMBER

	     
	     

	CITY
	STATE
	ZIP CODE
	E-MAIL ADDRESS

	     
	     
	     
	     

	H.  DAY-TO-DAY PROJECT CONTACT PERSON

	NAME AND TITLE 
	TELEPHONE NUMBER

	     

 FORMTEXT 

	     

	STREET ADDRESS
	FAX NUMBER

	     

 FORMTEXT 

	     

	CITY
	STATE
	ZIP CODE
	E-MAIL ADDRESS

	     
	     

 FORMTEXT 

	     
	     

	I.  Applicant’s Agreement

By submitting this application, the applicant assures that it will abide by the laws, policies and procedures governing this funding. 

	NAME AND TITLE  OF AUTHORIZED OFFICER (PERSON WITH LEGAL AUTHORITY TO SIGN)
	TELEPHONE NUMBER

	     

 FORMTEXT 

	     

	STREET ADDRESS
	CITY
	STATE
	ZIP CODE
	FAX NUMBER

	     
	     
	     
	     
	     

	MAILING ADDRESS (if different)
	CITY
	STATE
	ZIP CODE
	E-MAIL ADDRESS

	      
	      
	      
	     
	     

	APPLICANT’S SIGNATURE
	DATE

	 FORMTEXT 

	     


	APPLICATION BUDGET


Project costs must be directly related to the objectives and activities of the project.  The budget must cover the entire grant period.
BUDGET LINE ITEM TOTALS: Complete the following table for the grant funds being requested.  While recognizing that agencies may use different line items in the budget process, the categories listed below are the ones that funded projects will use when invoicing the BSCC for reimbursement of expenditures.
BUDGET SUMMARY:  Complete the budget summary table below.  Indicate the amount of grant funds, cash match and/or in-kind match, and total for each budget category.  Report amounts in whole dollars.  Grant funds should support direct services and minimize administrative costs.  

All funds shall be used consistent with the requirements of the BSCC Grant Administration and Audit Guide:  http://www.bscc.ca.gov/resources
	LINE ITEM
	GRANT FUNDS
	CASH MATCH
	IN-KIND MATCH
	TOTAL

	1. Salaries and Benefits
	     
	     
	     
	     

	2. Services and Supplies
	     
	     
	     
	     

	3. Professional Services
	     
	     
	     
	     

	4. Community-Based Organization Contracts
	     
	     
	     
	     

	5. Fixed Assets/Equipment
	     
	     
	     
	     

	6. Other
	     
	     
	     
	     

	TOTAL
	     
	     
	     
	     


LINE ITEM DETAIL:  Provide a narrative detail in each category below to sufficiently explain how the grant funds and local match will be used based on the requested funds in the above table.  Match funds may be expended in any line item and must be identified in their respective cash or in-kind dollar amounts.  The ‘other’ category funds should be budgeted for travel purposes.
1.  SALARIES AND BENEFITS:  (e.g., number of staff and percentage of time, classification/title, hourly rates of all project staff and benefits). 

           
2.  SERVICES AND SUPPLIES:  (e.g., office supplies, training costs; itemize the services/supplies). 

           
3.  PROFESSIONAL SERVICES:  (e.g., contract with an expert consultant) 

          
4.  COMMUNITY-BASED ORGANIZATIONS (CBO) CONTRACT:  (e.g., provide name of CBO, itemize nature of services that will be received and show state funds.  Show hours and billing rates of all CBO staff.

           
5.  FIXED ASSETS/EQUIPMENT:  (e.g., computers, and other office equipment necessary to perform project activities). 
           
6.  OTHER:  (e.g., travel expenses) 

          
