Agenda Item K — March 14, 2013

BSCC’s Progress and
Plans Toward Meeting
Its Mandates
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BSCC’s Goals:

1. Collect, analyze, and report corrections data in a manner that meets
mandates and informs effective policy and practice at the state and
local level.

2. Support the implementation of best practices and policies to produce

better outcomes for the criminal justice system and provide
comprehensive training and technical assistance.

3. Promote the effective utilization of local corrections facilities and
guality alternatives to incarceration to maximize public safety and
resource efficiency.

4. Serve as a primary information source on managing criminal and
juvenile populations.
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GOAL ONE: Collect, analyze, and report corrections data in -

a manner that meets mandates and informs effective policy
and practice at the state and local level
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Early efforts focused on meeting mandates

)

o Baseline data
n Realignment population data
o Implementation of CCP Plans
% Current efforts
o Integration of data
“ Future efforts
n Identify long term research questions
n Design data collection efforts around those questions
n Make data and research available on BSCC Web site
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OAL ONE: Collect, analyze, and report corrections data
In a manner that meets mandates and informs effective
policy and practice at the state and local level

I. Local Adult Detention Facility Report
o Provides data on PRCS, 1170(h) and parole violators
o Report to be published by end of March
n Workgroup meets in April to review and revise instrument

o Future reports to include integration of data from CPOC, AOC
and CCP reports
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GOAL ONE: Collect, analyze, and report corrections data -

IN a manner that meets mandates and informs effective
policy and practice at the state and local level

II. First Phase Baseline and Ongoing Realignment —Related Data
Collection Instruments

2 Includes data currently being collected by:
» CPOC - probation data related to PRCS and 1170(h)

> BSCC - jail data related to PRCS, 1170(h) and parole
violators

> AOC — dispositions of felonies at sentencing and
probation revocations

2 Data currently being reported separately

n Future efforts will integrate baseline and information from CCP
report

0 Additional data may be added after long term research

guestions are developed

BOARD oF STATE anp
COMMUNITY CORRECTIONS




G—

OAL ONE: Collect, analyze, and report corrections data
In a manner that meets mandates and informs effective
policy and practice at the state and local level

[I1. CCP Realignment Implementation Plans

2 For 2011, 58 plans received, for 2012, 30 responses received,
Including 15 revised plans

n Currently analyzing plans and clarifying information
0 Report to include information on:

County’s use of realignment funds

Outcome measures

Data collection process

Findings to date

Future planning efforts

Use of risk and needs assessments

Training and technical assistance needs

YV V. V V V VYV VY

BOARD oF STATE anp

COMMUNITY CORRECTIONS




GOAL ONE: Collect, analyze, and report corrections data .

IN a manner that meets mandates and informs effective
policy and practice at the state and local level

V. Data Dashboards and Information Sharing

=  Local Adult Detention Facility report and data will be posted to
BSCC Web site when published

=  AOC data will be posted after September, 2013

=  Designing data dashboards to display information that BSCC
currently collects and to be expanded to include baseline data

=  Will develop a catalog of research activities and reports and
findings
V. Partnerships
=  PPIC project
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GOAL ONE: Collect, analyze, and report corrections data .

IN a manner that meets mandates and informs effective
policy and practice at the state and local level

VI. Data and Research Standing Committee

n Formed in January
2 Chaired by Susan Mauriello
n Will be responsible for working with staff on identifying data

collection plan and long term research questions
VIl. Research Staff

2 5 new positions (Research Specialist V, Research Specialist 11,
two Research Program Specialist I, one Research Analyst)

0 Currently establishing positions and recruiting for Research
Specialist V
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GOAL TWO: Support the implementation of best practices -

and policies to produce better outcomes for the criminal
justice system and provide comprehensive training and
technical assistance

7/

«»  Current efforts

2 Examining CCP plans to develop county specific technical
assistance plans

n Integrating the CalEMA grant programs

n Establishing policy committees

5 Reviewing training needs

0 Making national best practice information available on Web site

“ Future efforts

2 Hosting symposiums on best practices

n Making state and county best practice information available on
Web site

5 Aligning grant funding with evidence-based principles
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GOAL TWO: Support the implementation of best practices -

and policies to produce better outcomes for the criminal
justice system and provide comprehensive training and
technical assistance

1. Technical Assistance Plans
n FRs will continue to provide technical assistance
o County specific TA plans by July 2013
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GOAL TWO: Support the implementation of best practices -

and policies to produce better outcomes for the criminal
justice system and provide comprehensive training and
technical assistance
V. Transferred Grant Programs
= (California Gang Reduction, Intervention, and Prevention (CalGRIP)
Program
» 2012-2013 funding of 20 projects
» ESC to develop RFP for 2013-14 funding
= Edward Byrne Memorial Justice Assistance Grant (JAG)

» Completed RFA process for 4 programs and contract process
for 74 projects - RFA process underway for 1 program

» 2013-2017 four year strategic plan and funding priorities for
JAG will be developed by BSCC after input from stakeholders

= Residential Substance Abuse Treatment (RSAT) for State Prisoners
» An ESC is currently developing RFP for April release
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GOAL TWO: Support the implementation of best practices -

and policies to produce better outcomes for the criminal
justice system and provide comprehensive training and
technical assistance

V. Gang Issues Standing Committee

n Formed to address BSCC’s new responsibility to address gangs
o Chaired by David Maggard
" Committee will meet quarterly beginning in April
V1. Juvenile Justice Standing Committee
o Formed to develop policy recommendations on California’s

juvenile justice system
o Chaired by David Steinhart
" Committee will meet at least quarterly beginning April 10th
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GOAL TWO: Support the implementation of best practices -

and policies to produce better outcomes for the criminal
justice system and provide comprehensive training and
technical assistance

VII. Standards and Training

2 Expanded training delivered by staff on best practices in
training

0 Formed ESC to examine how STC program can best meet local
needs

0 Conducting job analysis to identify how entry level job has

changed due to realignment as foundation for updating
training standards

0 Will coordinate regional and statewide training opportunities
on emerging topics with shared interest
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GOAL TWO: Support the implementation of best practices -

and policies to produce better outcomes for the criminal
justice system and provide comprehensive training and
technical assistance

VIIIl. Best Practices
o BSCC has added national best practices resources on Web site
o Future activities include:
> Cataloging and sharing best practices in California
» Hosting symposiums and trainings on best practice

» Providing technical assistance and training on
Implementation science and program fidelity

» Including county programs in BSCC’s online best practices
library
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GOAL THREE: Promote the effective utilization of local -

corrections facilities and quality alternatives to

Incarceration to maximize public safety and resource
efficiency

7

¢ Current efforts
" Developing RFP for SB 1022 funding
o Identification of emerging needs
¢ Future efforts
o Release of SB 1022 funding in October

" Symposiums and training to highlight innovative and best
practices in population management
o Revising regulations to address emerging facility needs
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GOAL THREE: Promote the effective utilization of local -

corrections facilities and quality alternatives to

Incarceration to maximize public safety and resource
efficiency

I. SB 81/AB 1628 Local Youthful Offender Rehabilitative Construction
Program

. Awarded $232 million to 14 counties for construction or
rehabilitation of juvenile facilities

II. AB 900 Public Safety and Offender Rehabilitation Services Act of 2007

. Awarded $1.2 billion to 21 counties for the construction and
renovation of local jail projects

I[11. SB 1022 Financing of Adult Local Criminal Justice Facility Construction

o An ESC will convene on March 18 to develop RFP

o RFP will encourage counties to construct inmate program and
treatment space

o RFP will be released in May

n Awards will be made in October
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GOAL THREE: Promote the effective utilization of local -

corrections facilities and quality alternatives to
Incarceration to maximize public safety and resource

efficiency
IV. Inspections, Technical Assistance, and Regulation Revision
o The BSCC conducts inspections of facilities to ensure
compliance
n Using that forum to identify emerging needs associated with
realignment
o Regulations to be revised as needed
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GOAL FOUR: Serve as a primary information source on managing
criminal and juvenile populations

o Completed

. Provided information and resources on nationally recognized best practices on
BSCC Web site.
X In Progress
. Building its capacity as an informational hub on effective corrections practices
at the state and local level
. Developing a dynamic Web site of current information, resources, studies, and
data on California’s corrections system
. Nurturing collaborative relationships with state and local correctional agencies
and professional organizations
. Developing data dashboards
s FEuture Activities
. Provide collaborative solutions to system challenges
. Host Webinars; post curriculum, videos, and other information online; and

conduct regional and statewide training sessions.
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Next Steps
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Develop detailed action plans for future activities

Present comprehensive strategic plan at May Board meeting
Continue progress toward meeting our goals!

Provide regular updates at Board meetings
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