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Key Themes

A.  Using Data: The Bl Process for Using Data to Reduce RED
1. Site Example: Ventura County
B. Data Capacity
1. Site Example: Sacramento County
C.  Community Engagement
1. Site Example: Marin
2. Site Example: Ventura County
3. Site Example: Fresno County
D. Collaboration

1. Site Example: Humboldt County
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Lessons Learned

I. Leadership Matters (TAP Program a Success)
A. National Model
B. State has Diverse Population
II. Combination of Political Will and Technical Assistance is Powerful
III. Balance of Prescription and Site Priority
IV. Clear Expression of Expected Outcomes by State




