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BSCC staff is finalizing a draft strategic plan for review by the Board.  The strategic plan builds 

upon the four external goals that were presented at the March meeting: 

1. Collect, analyze and report corrections data in a manner that meets mandates and informs 

effective policy and practice at the state and local level. 

2. Support the implementation of best practices and policies to produce better outcomes for the 

criminal justice system and provide comprehensive training and technical assistance. 

3. Promote the effective utilization of local corrections facilities and quality alternatives to 

incarceration to maximize public safety and resource efficiency. 

4. Serve as a primary information source on managing criminal and juvenile populations. 
 

Additionally, it presents a fifth internal goal: 

5. Maintain efficient and effective communication and administrative process 
 

The strategic plan identifies objectives that are stated for a three year period beginning July 1, 2013, 

strategies that will be utilized to make progress toward those objectives in the first year, and detailed 

action plans including milestones and timelines for each strategy.   

 

The draft strategic plan will be emailed to all Board members by June 1, 2013 for review and 

feedback.  After incorporating your feedback, the plan will be presented at the July 2013 meeting. 
 

 

 

 

 

 

 


