EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT (JAG)
ANTI-DRUG ABUSE (ADA) PROJECT SUMMARIES

Alameda County Sheriff’'s Office - $583,591

This project is a multi-jurisdictional narcotic task force composed of representatives from local
law enforcement, prosecution and probation. The task force will work collaboratively to target,
investigate, arrest and prosecute mid to major level traffickers of narcotics and dangerous
drugs. This coordinated effort involves all major components of the criminal justice system: Law
Enforcement will focus on the investigation and apprehension of drug dealers; Probation will
assist in the investigation and apprehension of drug-related probation violators; Prosecution will
manage the project’'s cases from start to finish by providing training, legal advice and final
disposition. Assistance will also be provided by the Alameda County Behavioral Health Care
Services in analyzing county-wide trends and problems.

Alpine County Sheriff’'s Office - $85,582

Based upon the remote demographics of Alpine County, the Alpine County Narcotic Unit's
(ACNU) mission and primary focus is to aggressively investigate manufacturing, trafficking,
sales and use of narcotics within Alpine County. ACNU will coordinate with surrounding
agencies to identify and investigate suspects responsible for the transportation of narcotics into
Alpine County.

ACNU will be comprised of one Lieutenant, Project Director, and two Detectives employed by
the Alpine County Sheriff's Office; the Alpine County District Attorney’s Office; the Alpine County
Adult and Juvenile Probation Office; the Alpine County Health and Human Services — Child
Protective Services; and the Alpine County Drug and Alcohol Counselor. Funding for these
positions is as follows: The Project Director and one Detective will be funded 100% by this
grant. The District Attorney, Probation, Child Protective Services, and the Drug and Alcohol
Counselor will be funded by the general fund.

Amador County Sheriff’s Office - $92,202

The Amador County Combined Narcotics Enforcement Team (ACCNET) task force is
comprised of members of law enforcement agencies in Amador County focusing on intelligence
gathering, identification and disruption of illegal sales, manufacturing, and trafficking in Amador
County. The task force is comprised of police officers, deputy sheriffs, a CHP officer, a D.A.
investigator, an agent with the Department of Justice, and an investigator with the California
Department of Corrections and Rehabilitation. This multi-agency collaborative approach is
proving successful in reducing the impact of illicit drugs within Amador County by targeting
manufacturers, dealers, and traffickers. These criminals negatively impact the quality of life for
residents of Amador County. Additionally, many violators reside in contiguous counties and
either sell to Amador County residents, who transport the controlled substances back into
Amador County or they traffic their controlled substances into the county for sale.

Butte County Probation Department - $135,447

The Butte Interagency Narcotics Task Force (BINTF) is a comprehensive and collaborative
multi-agency response to the enforcement of narcotic and controlled substance laws of the
State of California in the County of Butte. BINTF will be primarily dedicated to identifying and
investigating drug manufacturing and sales, which affect the entire county. BINTF will improve
public safety through the reduction of clandestine drug manufacturing, and conducting



investigations involving street-level drug dealers, including gang members. BINTF will identify
and arrest violators placing children at risk in drug-related environments and rescue children
from drug environments.

Calaveras County Sheriff’s Office - $91,788

The Calaveras Narcotics Enforcement Unit (CNEU) has been in operation for over twenty
years. CNEU is a multi-agency anti-drug unit that enforces controlled substance laws in the
State of California using a cooperative and collaborative approach. CNEU is composed of
members of the Calaveras County Sheriff's Office, the District Attorney’s Office, and the Office
of Child Protective Services. The Calaveras County Sheriff's Office is the lead implementing
agency.

Colusa County Sheriff’'s Office - $89,596

The Colusa County Narcotics Enforcement Team (COCONET) works as a multi-agency unit
and is overseen by the Task Force Advisory Council. COCONET works criminal cases against
people involved in the sale, use and transportation of narcotics. The main goal of the task force
is to target street-level and mid-level drug dealers.

The probation component works under the probation drug specialist strategy and will coordinate
and perform drug searches and testing. The prosecution component assists in the prosecution
of cases and processes all seizures referred to them for asset forfeiture. All task force agencies
have made a commitment to work together to accomplish the units goals and objectives.

Contra Costa County District Attorney’s Office - $354,515
The Task force will focus on identifying and prioritizing target offenders in the entire county and
adjacent area. The Crime Lab, District Attorney's Office, and Probation Department will support
the activities by assisting in enforcement operations, conducting speedy analysis of seized
controlled substances, pursuing aggressive and timely prosecution of offenders, and
maintaining close supervision of those who receive probation.

Del Norte County Sheriff’s Office - $90,659

The Task Force works with other local law enforcement, including the Del Norte Police
Department and the California Highway Patrol. Members from other local agencies, including
Health and Human Services, Child Protective Services, and the Emergency Department at the
local hospital, fully support our County Drug Endangered Children Protocol. Our agreement with
the Smith River Rancheria also pays the full cost of one of our Task Force deputies joining our
fight against drugs. This Law Enforcement unit will work criminal cases against people involved
in the sale, use and transportation of narcotics. The main goal will be to target street-level and
mid-level drug dealers. The second goal will be education. The probation component will work
as if under the probation drug specialist strategy. They will coordinate and perform drug
searches and testing. The prosecution component will assist in the prosecution of cases and
process all seizures referred to them for asset forfeiture. The Task Force and above mentioned
agencies have made a commitment to work together to accomplish the goals and objectives.

Fresno County Sheriff’'s Office - $361,951

The Fresno County Narcotics Enforcement Team (FCNET), in joint effort with the Fresno
County Probation Department, and the Fresno County District Attorney’s Office, plans to reduce
and prevent illegal activities of targeted narcotics offenders by conducting special investigations
in and throughout the County of Fresno. The FCNET works with and maintains a close working



relationship with members of the Drug Enforcement Administration (DEA), Homeland Security
Investigations (HSI), High Intensity Drug Trafficking Areas (HIDTA), and other local and nation-
wide law enforcement agencies in order to share and complete thorough narcotics
investigations.

Glenn County Sheriff’s Office - $89,104

The Glenn Interagency Task Force (GLINTF) is part of a multi-jurisdictional, anti-drug, anti-gang
enforcement task force serving Glenn County and its two incorporated cities. Our efforts are
directed at offenders at all levels of the drug environment and culture including major, mid-level,
street-level, and gang-related offenders. The main focus of the task force will continue to be the
enforcement of Health and Safety Codes through undercover operations, drug testing, arrests,
and seizures. We will continue to target major, mid-level, street-level, and gang related
offenders. The intelligence database will focus on shared intelligence.

Humboldt County Sheriff’s Office - $116,436

The Humboldt County Drug Task Force (HCDTF) is the primary law enforcement component of
the Anti-Drug Abuse grant program. The HCDTF is supported by seven law enforcement
agencies and is now in its 29" year of operation. The HCDTF authority and existence is derived
by a formal agreement between the Humboldt County District Attorney’s Office, Eureka Police
Department, Arcata Police Department, Humboldt County Sheriff's Office, and the California
Highway Patrol. The HCDTF is under the administrative and organizational structure of the
Humboldt County Sheriff's Office and is governed by the Executive Board which consists of the
Sheriff of Humboldt County, Chief of the Eureka Police Department, Chief of the Arcata Police
Department, Chief Probation Officer, the District Attorney, and the Deputy Director of the
Humboldt County Alcohol and Drug Department.

Imperial County District Attorney’s Office - $126,646

The Special Prosecutions Unit (SPU) is intended to significantly reduce mid-level and street-
level offenders’ drug trafficking in Imperial County by disrupting their activities and seizing the
assets of those responsible for the sale and supply of illegal drugs through intensive
investigation, prosecution, and probation supervision.

The law enforcement component, the Imperial County Narcotics Task Force (ICNTF), is a multi-
jurisdictional task force, including law enforcement personnel from state, county, city and federal
agencies. A commander heads the ICNTF. It is one of the most effective units state-wide in
identifying mid-level and street-level drug offenders, and investigating and ultimately referring
matters for prosecution to the SPU.

Inyo County District Attorney’s Office - $87,617

The goal of this project is to continue using a multi-agency collaborative approach to reduce the
impact of illicit drugs within Inyo County. This unified effort in Inyo County involving local, state,
and federal law enforcement agencies, targets major narcotic offenders and their drug trafficking
organizations. This concept allows law enforcement to maximize available resources through a
county-wide narcotics task force. The task force concept reduces the duplication of efforts by
focusing on source areas and traffic patterns.



Kern County Sheriff’'s Office - $365,016

The goal of this project is to continue using a multi-agency collaborative approach to reduce the
impact of illicit drugs within Kern County. This unified effort involving Kern County law
enforcement agencies targets street-level to mid-level narcotic offenders. This concept allows
law enforcement to maximize available resources through a county-wide narcotic task force, the
Kern Narcotics Enforcement Team (KNET). The task force concept reduces the duplication of
effort by focusing on source areas and traffic patterns.

KNET is currently composed of investigators from the Kern County Sheriff's Office and part-time
investigators from the Tehachapi Police Department and Kern County District Attorney's Office.
KNET routinely works in conjunction with other narcotics teams, as well as smaller law
enforcement agencies within the County of Kern.

Kings County Sheriff’'s Office - $108,205

The task force will conduct investigations using information from citizens, and confidential
informants, and obtain search warrants to eradicate drugs from the county. When information
leads to an operation, records are referenced, warrants obtained, and surveillance conducted.
Coordination with other agencies is important to enable the sharing of information and to
optimize the use of limited resources necessary to handle investigations.

Lake County Sheriff’'s Office - $100,511

The goal of this project is to reduce the impact of illicit drugs within Lake County. In March 2009,
the previous multi-agency task force was disbanded when the Bureau of Narcotic Enforcement
(BNE) withdrew their task force commander. All law enforcement members of the current LCSO
Task Force are LCSO deputies and this is the only drug task force within the County of Lake.
The Anti Drug Abuse (ADA) task force deputy is responsible for investigating street- to mid-level
drug violations in all areas of Lake County and provides support to all members of the LCSO
Task Force.

The LCSO Task Force continues to seek additional members to its ranks and is always open to
expansion. The LCSO Task Force continues to provide support to other agencies within Lake
County. Its members are currently the only investigators within the County of Lake who are
certified to investigate clandestine laboratories. There has been a significant increase in the
number of labs being investigated in Lake County.

Lassen County Sheriff’'s Office - $88,265

The Narcotics Task Force (NTF) plans to reduce illegal activities of targeted offenders through
law enforcement, prosecution, and probation efforts by conducting special investigations. The
NTF will work with other federal, state, and local drug enforcement agencies whenever possible,
including prosecution and probation departments. The NTF works with and maintains a close
working relationship with the members of the Sierra County Sheriff's Task Force. We have a
reciprocal agreement with their operation and share personnel and information when needed.
Among others, we also work closely with the local CDC Parole unit, the IRS and the DEA in
order to complete investigations.

LA CLEAR (Monrovia Police Department) - $810,901

The Los Angeles County Regional Criminal Information Clearinghouse (LA CLEAR) is a criminal
intelligence task force that supports multi-jurisdictional investigations targeting illegal drug



manufacturing, sales, distribution and other Part 1 crimes. LA CLEAR provides logistical support
to law enforcement agencies in addressing the whereabouts of recently paroled individuals. The
task force partners with other State and national networks and is comprised of law enforcement
executives, non-sworn law enforcement, military and contract specialists. The mission of LA
CLEAR is to ensure officer safety and operational efficiency by providing advanced technology,
intelligence, and enhanced information sharing to all local, state, and federal law enforcement
agencies within the LA HIDTA (Los Angeles, Orange, San Bernardino and Riverside Counties)
and to other HIDTAs as required. The critical elements within LA CLEAR are: the 24-hour De-
confliction Watch Center (War Room); the Analytical Unit which provides case support/research
analysis; and the Mission Support group that provides an electronic intercept capability critical to
wiretap investigations throughout the State.

LA CHESS (Los Angeles District Attorney’s Office) - $292,162

The Clearinghouse Electronic Surveillance System (CHESS) is implemented by the District
Attorney’s Office, with the support of the Los Angeles County Regional Criminal Investigation
Clearinghouse (LACRCIC, aka: LA Clearinghouse). The CHESS project provides wiretaps
screening by the District Attorney, direct access to LA Clearinghouse investigators for the
review of the wiretap clearance and implementation process, vertical prosecution of cases
derived from wiretaps, and training to State and local law enforcement officers on the use and
preparation of wiretaps.

LA IMPACT (La Verne Police Department) - $903,340

The mission of the Los Angeles Interagency Metropolitan Police Apprehension Crime Task
Force (LA IMPACT) is to promote coordinated law enforcement efforts and to address emerging
criminal justice issues throughout the Los Angeles County area, encouraging maximum
cooperation between all law enforcement and prosecutorial agencies, and ensuring the safety of
both police personnel and the public, accomplished in an efficient manner within the
Constitutional guidelines.

Los Angeles Sheriff’s Department - $430,756

In 2007, LASD obtained an Anti-Drug Abuse Grant (ADA) and formed the California Multi-
Agency Methamphetamine Enforcement Team (Cal-MMET). Cal-MMET is a multi-agency task
force, having a day-to-day partnership with the Glendale Police Department, Culver City Police
Department, and La Verne Police Department. This partnership provides a team of investigators
utilized to target illegal drug traffickers. Examples of these traffickers are methamphetamine
manufacturers who produce or sell significant quantities of methamphetamine, including
precursor trafficking, within and outside of the Los Angeles County area. Cal-MMET will also
targets drug trafficking organizations such as the Mexican cartels(groups from the Mexican
states of Jalisco, Sonora and Sinaloa) who produce and distribute most of the illegal drugs in
the Los Angeles area and throughout the United States. Cal-MMET’s ultimate goal is to disrupt
and dismantle these drug organizations.

Madera County Sheriff-Coroner’s Office - $116,637

The task force will have an integrated municipal, county and state participation that disrupts the
production, distribution and sales of narcotics in Madera County. Where appropriate, extra-
jurisdictional cooperative efforts with outside local, state, and federal law enforcement agencies
will be made to further this goal. The team will continue to draw upon various elements from the
enforcement community, in particular the Probation Department and the District Attorney’s
Office.



Marin County Sheriff’s Office - $125,360

The goal of this project is to continue to use a multi-agency collaborative approach in order to
reduce the use of illegal narcotics within the County of Marin. This concentrated and unified
effort will reduce redundancy and duplication within the county as it pertains to narcotics-related
enforcement. This multi-agency approach will maintain crucial relationships that currently exist
between the Coordination of Probation Enforcement (COPE) Unit and all of the law enforcement
agencies in Marin County.

Mariposa County Probation Department - $87,539

The Mariposa County Drug Task Force, a multi-jurisdictional collaborative between the Sheriff’'s
Department, District Attorney’s Office, and Probation Department, will continue to enforce the
state and local controlled substances laws and improve the functioning of the local criminal
justice system. The task force will be comprised of an experienced Deputy Sheriff, Deputy
District Attorney, Deputy Probation Officer, and Legal Secretary. The Deputy District Attorney
will handle all drug cases from filing through disposition. Together, the task force will continue to
combat street- to mid-level drug sales, manufacturing, and distribution by adults and juveniles in
all communities within the County of Mariposa. Those targeted by the program shall also include
individuals who have outstanding drug-related warrants and individuals who are currently on
probation for drug-related violations, including Drug Court and Proposition 36 Probation
participants.

Mendocino County District Attorney’s Office - $99,505

The Task Force will work toward keeping our communities safe by reducing drug availability and
use, by aggressively investigating and prosecuting large-scale drug trafficking and
manufacturing, and implementing a full Drug Endangered Children (DEC) program resource for
children of drug users and sellers. The target groups are large marijuana growers,
manufacturers of controlled substances, and major- and mid-level drug dealers. The Task Force
will reduce illegal activities of targeted offenders through law enforcement, prosecution, and
probation efforts by conducting special investigations using multi-jurisdictional drug task forces,
integrating federal/state/local drug enforcement agencies, prosecution and probation
departments.

Merced County District Attorney’s Office - $152,636

The Task Force will reduce illegal activities of targeted offenders through law enforcement,
prosecution, and probation efforts by conducting special investigations using multi-jurisdictional
drug task forces, integrating federal/state/local drug enforcement agencies, prosecution and
probation departments. Arrest and incarcerate those responsible and use state and/or federal
law to identify and seize the assets of those responsible for the sale and supply of illegal drugs.
Focus on the safety and well being of children by removing children who are found in the
presence of clandestine meth labs and other clandestine drug labs and/or who are found in
settings involving the use, possession, sale or transportation of illicit drugs, pursuant to
California Penal Code (PC) Sections 13879.80 and 13879.81. Hold accountable those
individuals who endanger the safety and well being of children by arresting those individuals
who willfully create a situation and/or environment where the life or limb of a child may be
endangered or his/her health injured, pursuant to PC Sections 273a and 273b.



Modoc County District Attorney’s Office - $85,962

The Modoc County Inter-Agency Narcotics Task Force (MINT) maintains the goal of using multi-
agency cooperation, coordination, and collaboration to reduce the impact of illicit drugs in
Modoc County. This unified approach leads to local, state, and federal law enforcement
agencies to utilize all available resources for focused best use without wasting efforts and
resources by duplicating activities and efforts.

Mono County District Attorney’s Office - $88,377

The Mono County Narcotics Enforcement Team (MONET) is a cooperative multi-agency
narcotic task force and is the primary narcotic enforcement agency in Mono County. The
MONET office is in Mammoth Lakes located in the heart of our most heavily populated
community, Mammoth Lakes. The implementing agency is the Mono County District Attorney’s
Office. The District Attorney is currently assigned MONET cases and utilizes vertical
prosecution on MONET generated cases. The Mono County District Attorney’s Office is located
in Bridgeport, California, 51 miles north of Mammoth Lakes.

Monterey County Sheriff’s Office - $185,682

COMMET and NEUCOM have been collaborating with a newly formed multi-agency county-
wide task force known as MAGNT. MAGNT works out of the 10,000 square foot Law
Enforcement Operations Center (LEOC) located in the City of Salinas. In addition to individual
workspace for all involved, the LEOC maintains a 3-station NC HIDTA wire room, temporary
evidence storage, and a state of the art briefing room with SMART board and teleconference
capability. Currently the FBI, DEA, ATF, Homeland Security, US Marshals Service, and the ATF
are collocated in the LEOC.

Napa County District Attorney’s Office - $109,760

For years, the Napa County Sheriff’'s Office, Napa County District Attorney’s Office, Napa Police
Department, St. Helena Police Department, Calistoga Police Department, and Napa County
Probation Department have operated a Multi-Jurisdiction Drug Task Force known as the Napa
Special Investigations Bureau (NSIB). This multi-jurisdictional drug task force (MJDTF) has a
lieutenant and sergeant assigned to it from the Napa Police Department and the Napa County
Sheriff's Office — with each of these agencies supplying either a sergeant or a lieutenant on a
rotating basis. Police officers, deputy sheriffs, and a Deputy District Attorney are assigned to
work on the task force. The officers and deputies are given a title of “agent” during their
assignment to the task force so as to reinforce their role as a member of this highly specialized
team.

Nevada County Sheriff’s Office - $97,603

The Narcotics Task Force (NTF) plans to reduce illegal activities of targeted offenders through
law enforcement, prosecution, and probation efforts by conducting special investigations. The
NTF will work with other federal, state, and local drug enforcement agencies whenever possible,
including prosecution and probation departments. The NTF works with, and maintains a close
working relationship with, the members of the Sierra County Sheriff's Task Force. We have a
reciprocal agreement with their operation and share personnel and information when needed.
Among others, we also work closely with the local CDC Parole unit, IRS, and DEA to complete
the investigations.



Orange County Sheriff’s Department - $528,547

The task force will work closely with other law enforcement agencies to investigate and
prosecute clandestine laboratory operators, precursor and essential chemical sources, and
methamphetamine traffickers to achieve an overall reduction in the availability of
methamphetamine, thereby improving the health, safety and welfare of all Orange County
communities. The intended effect of the project will be to reduce the availability of
methamphetamine in Orange County and improve public safety by eradicating hazardous
methamphetamine labs.

Placer County Sheriff’s Office - $141,922

The goal of this project is to utilize a multi-disciplinary task force concept and a multi-agency
collaborative approach in order to reduce the impact of illicit drugs. This unified effort involving
Placer County law enforcement agencies (i.e., local, state, and federal) will target narcotic
offenders and their drug trafficking organizations (DTQ's). This concept allows law enforcement
to maximize available resources through a county-wide narcotic task force. The task force
concept reduces the duplication of efforts by focusing on source areas and traffic patterns.

Plumas County Sheriff’s Office - $88,646

The task force will work toward limiting the availability of illegal drugs to the users within the
county, as well as affecting illegal drugs transported to other jurisdictions. Related information
from any source will be thoroughly investigated. The intended purpose of these investigations
will be to successfully arrest, prosecute, and appropriately supervise those in violation of state
laws concerning illegal drugs, which will affect the availability of illegal drugs in the area. The
primary investigations and arrests will predominantly be done by the Sheriff's Office. Some
arrests may be made by the Probation Department and the California Highway Patrol. The
Sheriff's Office will work with the District Attorney’s Office for successful prosecution. The
Probation Department will also work with the District Attorney’s Office as well as supervising
probationers from the project. All of the participating agencies will work in concert with each
other to maximize the overall effort. The location of these investigations is within the jurisdiction
of each of the involved agencies. Some investigations will also take us to other jurisdictions
where we will assist the law enforcement agencies in those areas with investigations, as
needed. The overall thrust of the project is to investigate, arrest, and prosecute over 200 illegal
drug cases during the fiscal year.

Riverside County Sheriff’s Department - $589,216

Riverside County is a significant part of the Inland Empire, an area identified by the Federal
Drug Enforcement Agency (DEA) to be the methamphetamine capital of the world. Eradication
of methamphetamine labs, as well as termination of all illegal drug activity is a high priority with
local governments, who work diligently to make this area safe for their communities. The Anti-
Drug Abuse Steering Committee has identified a priority objectives list which is as follows:
targeting street- to mid-level drug trafficking in methamphetamine, heroin, cocaine, and
marijuana; continuing highway interdiction of all narcotics; initiating school buy and other types
of buy programs; increasing child welfare and protection; eradicating methamphetamine labs;
removing criminal drug aliens; enhancing task forces with an Early Disposition Program;
conducting probation searches from probation referrals; and increasing federal participation.



Sacramento County Sheriff’'s Department - $541,531

The Anti-Drug Abuse Enforcement Team (ADACAET) is a multi-agency task force comprised of
(1) Sacramento County Sheriff's Deputy, (1) Senior Probation Officer, (1) HHS Social Worker
w/Masters Degree (% time) and (1) Deputy District Attorney Level 5 Criminal Prosecutor (1/3
time). The mandatory goal of the ADACAET is to target narcotic traffickers, manufacturers, and
abusers who place children at-risk. ADACAET members will apply Drug Endangered Children
(DEC) protocols in investigating crimes and protecting at risk children. ADACAET will also work
with the Sacramento County Drug Endangered Children Program to train personnel, track DEC
cases, and enhance the DEC protocol.

San Benito County Sheriff’s Department - $96,116

The mission of the Unified Narcotic Enforcement Team (UNET) is to concentrate on all persons
suspected of selling, manufacturing, cultivating, and transporting controlled substances within
and through the UNET area of responsibility. Emphasis will be placed on the upper-, mid- and
lower-level traffickers as identified through our proactive investigations from other law
enforcement sources and relayed to us from concerned citizens.

San Bernardino County Sheriff’s Department - $592,180

Since the 1990’s methamphetamine use and manufacturing has remained the major drug
problem in San Bernardino County. As this problem has spread law enforcement, probation,
and prosecution have responded with resources to attack the problem. Our long range strategy
is to reduce the use and manufacture of methamphetamine. Since San Bernardino County
contributes significantly to the national use of methamphetamine, reduction in this county will
have a national impact. The desired impact in our county is reduced environmental
contamination from chemical dumps, reduced exposure of children to hazardous chemicals, and
reduced manufacture and/or use of methamphetamine.

Narcotics Enforcement Operations are administered by a Lieutenant from the Sheriff's Narcotics
Division. One (East Valley) Regional Street Enforcement Team (SET) within the project
provides enforcement for street-level offenders in the San Bernardino Mountains, Valley area,
West End to Yucaipa out to the west county line along the Interstate 10 corridor. One additional
Regional Team (SET) provides enforcement for street-level offenders in the Hi-Desert area,
Morongo Basin, and Victor Valley areas to the Colorado River. Sheriff's Department personnel
work on these two teams. A third SET team (Ontario/Upland) is comprised of personnel from
both Ontario and Upland.

San Diego County District Attorney’s Office - $714,613

The task force will conduct special investigations using a multi-jurisdictional drug task force
integrating federal/state/local drug enforcement agencies, prosecution, and probation
departments into the primary suppliers of illegal drugs.

The JUDGE Unit has given San Diego law enforcement the opportunity to maintain a proactive
stance against violent crime in local communities. It has also enabled local, state and federal
entities to pool their resources together and effectively target known criminal offenders, address
hot spots (high crime regions), and identify deep rooted criminal networks. Many local agencies
have come to rely on the JUDGE Unit to assist them in more complex investigations or
operations because traditional style patrol and investigative units are undermanned and
inherently reactive in nature. Consequently, proactive units such as the JUDGE Unit have
become essential to continued criminal apprehension and crime reduction. Additionally, the



shared intelligence among the different members results in quicker apprehension and earlier
detection of county-wide crime sprees.

San Francisco City & County, Dept. of Children, Youth & Their Families - $277,004

The San Francisco Drug Elimination Team (DET) is a comprehensive and coordinated effort of
strategic arrest, prosecution, and sanctioning. The Department of Children, Youth and Their
Families (DCYF), San Francisco’s law enforcement, criminal justice, and substance abuse
treatment agencies work toward the reduction in use and sale of narcotics and violence in San
Francisco.

Rotating Narcotic Enforcement Team (R-NET) operations include buy-walk operations, public
housing narcotic enforcement, observed sales enforcement, search warrant preparation, and
narcotics related parole and probation searches and surveillance. The strategy also entails
coordinating law enforcement agencies in an effort against chronic violence, talking directly to
those individuals identified as chronically criminally violent, and creating an environment in
which a coordinated law enforcement team responds to their violence. An on-going goal is to
create awareness for drug dealers and users that the police are committed to eliminating street
drug trafficking and violence and that police have support from residents and businesses in
these communities.

San Joaquin Sheriff’'s Office - $336,644

The San Joaquin County Task Force is a multi-jurisdictional task force composed of federal,
state, and local law enforcement agencies within San Joaquin County. The jurisdiction for the
task force is San Joaquin County and all of the incorporated cities within the county. The task
force currently is the only local agency investigating medium to large scale drug trafficking
organizations in San Joaquin County. The task force also participates in large scale
investigations with federal agencies which often target drug trafficking organizations that
operate within the region to include San Joaquin County and surrounding counties. The task
force focus is to investigate mid- to upper-level narcotic distributors and manufacturers and to
arrest and convict the subjects involved in those activities. The long-term strategy of the task
force is to initiate and complete mid- to major-level narcotic investigations, which successfully
lead to arrests and convictions. The task force is able to bring a collaborative effort and
incorporate the use of law enforcement officers, prosecution, probation, and the Alcohol and
Drug Program Administrator (ADPA) to create the most impact toward meeting our goals. The
task force governing board, which is comprised of the Sheriff, Chiefs of Police, District Attorney,
Chief Probation Officer, and Executives from state and federal agencies, believe that as a
collaborative effort working together, the task force is the most efficient and productive narcotics
unit within the county.

San Luis Obispo County Sheriff’s Office - $126,411

The San Luis Obispo County ADA Enforcement Team is a multi-jurisdictional task force that
integrates federal, state, and/or local drug enforcement agencies and prosecutors for the
purpose of enhancing inter-agency coordination and intelligence, and facilitating multi-
jurisdictional investigations. The ADA Enforcement Team is made up of personnel from the San
Luis Obispo County Sheriff’'s Office, County Probation, District Attorney Investigators and local
law enforcement.



San Mateo County Sheriff’s Office - $205,208

The project title is the San Mateo County Narcotics Task Force (SMCNTF). The SMCNTF has
been in existence for over 27 years, and operates under the authority of the San Mateo County
Chief’s and Sheriff’'s Association. The SMCNTF provides narcotics enforcement and training to
all local municipalities in San Mateo County under a Joint Powers Agreement.

Santa Barbara County Probation Department - $159,223

To effect positive change in drug abuse in Santa Barbara County and to continue to make a
successful impact on the community, an effective multi-jurisdictional drug task force is essential.
The primary mission of the local ADA project, SBRNET, is to effect the profit margin for the
area’s drug vendors, find their hidden assets, and reduce the drugs available on the streets to
provide a safer environment overall.

Santa Clara County District Attorney’s Office - $407,109

Santa Clara County’s most important narcotic issue is the local sales, distribution,
manufacturing, and consumption of methamphetamine. To impact the enormity of this problem,
the county must focus on both the street-level and mid-to-high level narcotic offenders within the
borders of Santa Clara County. Furthermore, Santa Clara County has experienced a
proliferation of illegal store front marijuana sales operations. These illegal store front operations
have attracted a variety of collateral criminal activity. The approach outlined in the Santa Clara
County ADA Budget Grant Application is designed to deal with these concerns.

Santa Cruz County District Attorney’s Office - $152,323

The proposed project will fund the command and prosecution components of a multi-
disciplinary, multi-jurisdictional drug task force known as the Santa Cruz County Anti-Crime
Task Force ("SCCACT") in the County of Santa Cruz. SCCACT includes operational
participation from the County Sheriff, District Attorney's Office, Probation Department, local
municipal police departments, California Department of Correction and Rehabilitation - Parole,
California Highway Patrol, and the U.S. Drug Enforcement Administration. Activities include the
investigation, arrest, prosecution, and intensive probation supervision of targeted offenders
involved in the distribution and manufacture of controlled substances such as heroin, cocaine,
and methamphetamine.

Shasta County Sheriff’s Department - $129,755

The Shasta Interagency Narcotic Task Force (SINTF) plans to reduce the illegal activities of
targeted offenders through law enforcement, prosecution, and probation efforts by conducting
special investigations. SINTF will work with other federal, state, and local drug enforcement
agencies whenever possible, including the District Attorney’s Office and county probation
department.



Sierra County Sheriff’s Office - $85,514

Sierra County has a permanent population of only 3,500, which is widely scattered in small
mountainous communities throughout its rural 980 square mile county. Sierra County has a
summer influx of 10,000 or more tourists, campers, and seasonal loggers and miners on any
given day. The local drugs of choice are marijuana, illegally diverted prescription medication,
and methamphetamine. Sierra County has seen an explosion of growth in the illegal cultivation
of marijuana, including large scale drug trafficking organizations, and medical marijuana being
illegally cultivated and diverted for non medical use. The Sierra County Joint Narcotic’'s Task
Force will utilize grant funding to the pay salaries, rent aircraft, and purchase needed supplies.

Siskiyou County Sheriff’s Department - $92,045

The Task Force has formed a nucleus of a multi-agency collaborative effort that attacks narcotic
offenses being committed in Siskiyou County. Methamphetamine has become Siskiyou
County's major problem and appears to be the drug of choice of northern California and
southern Oregon. During the 11/12FY, the Task Force investigated 158 cases, resulting in 90
arrests. In 11/12, over 13 kilograms of methamphetamine were seized, over 700 doses of
prescription drugs, 475 pounds of marijuana, and .2 kilograms of tar heroin. These seizures,
plus other illegal drugs, resulted in almost $10 million dollars worth of illegal drugs from our
streets. The Task Force will also continue to provide educational outreach throughout the
County

Solano County Sheriff - $202,692

The Multi-Jurisdictional Task Force special enforcement operations will combat street level, mid-
level and upper level drug dealers, manufacturers, and distributors through informant buys,
undercover operations, probation searches, and search warrants. The cases will be vertically
prosecuted through sentencing. The Probation Department will identify and intensively
supervise those defendants for which they have responsibility and will also work with the law
enforcement component to identify high risk defendants under their supervision.

Sonoma County Sheriff’s Office - $157,176

The County of Sonoma's Anti-Drug Abuse (ADA) Project helps to alleviate the County’s
narcotics problem by increasing the resources devoted to the narcotics enforcement activities
and allowing for interagency collaboration. These resources result in increased investigative
intelligence, the disruption of more illegal activities, and the apprehension and ultimately
conviction of more offenders. Resources include personnel for enhanced criminal justice efforts,
essential training, and investigative tools. The Project improves the ability to collaborate
multijurisdictional criminal justice efforts to implement the objectives and achieve the desired
outcomes.

The Project will support ADA objectives by increasing the following activities: (1) Conduct
criminal investigations with the objective of reducing illegal narcotic activities; (2) Arrest and
ultimately convict offenders of illegal narcotic activities; and (3) Seize illegal narcotics, weapons,
and assets related to illegal narcotic activities.

South Lake Tahoe Police Department - $110,229
The South Lake/El Dorado Narcotic Enforcement Team (SLEDNET) set a goal to investigate

suspects involved in illegal activity throughout neighborhoods where complaints were
significant. SLEDNET agents accomplished the goal by successfully investigating narcotic



violators in accordance with its mission statement, which reads: “It is the mission of the South
Lake/El Dorado Narcotic Enforcement Team to provide vigorous narcotic enforcement of state
and federal laws within the community of South Lake Tahoe, and the rural areas within El
Dorado County. The Narcotic Enforcement Team will be dedicated to assisting local agencies
and identifying, arresting and prosecuting narcotic offenders in order to make the communities
safe and free from the debilitating effects of drug abuse, thereby increasing public safety.”

Stanislaus - Modesto Police Department - $251,372

The Stanislaus Drug Enforcement Agency (SDEA) is a multi-jurisdictional task force integrating
federal, state, and local law enforcement agencies, prosecutors, probation, and Stanislaus
County Alcohol and Drug Education and Prevention Programs. SDEA combines the elements
of drug education with drug enforcement as a proactive approach in our community.

Sutter County District Attorney’s Office - $100,142

Our Multi-jurisdictional task force is called Narcotics Enforcement Team 5 (NET 5) and is
targeting mid-level/street level drug offenders. Yuba & Sutter County Sheriff departments, the
two county District Attorney’s and Probation departments, Yuba City Police, and various other
law enforcement agencies patrticipate. The grant only partially funds the salary of our dedicated
full time Sheriff, Probation officer and Deputy District Attorney.

Tehama County Sheriff’'s Office - $97,436

The Tehama Interagency Drug Enforcement (TIDE) Task Force, integrating federal/state/local
drug enforcement agencies, prosecution, and probation departments, will reduce illegal
activities. Although TIDE’s initial focus is on street level, mid-level and large scale drug
investigations, TIDE will work together to conduct proactive gang enforcement and assist
agencies with gang investigations, as requested. TIDE will also continue to work together with
stakeholders to reduce the supply of narcotics, and provide education programs to make a safer
community in Tehama County.

Trinity County District Attorney’s Office - $86,622

The focus of this program is the support of multi-jurisdictional drug task forces to combat street
to mid-level drug sales, manufacturing, and distribution through integration of federal, state,
local law enforcement agencies and prosecutors to enhance interagency coordination and
intelligence, and facilitate multi-agency investigations. The program involves law enforcement
agencies with different jurisdictional responsiblities entering into an operational agreement to
work together as a team to enforce drug laws. The Task Force includes the integration of a
prosecutor to support the Task Force with prosecution efforts.

Tulare County Sheriff’s Department - $211,963

The main thrust for I-NET is to locate and eliminate mid-level illegal drug dealing. These drug
traffickers move large amounts of illegal drugs in and out of the County, as well as within the
cities in the County, and make drugs available to local youth. I-NET’s mission is to identify,
arrest, and eliminate drug trafficking organizations and individuals who control local drug
operations.



Tuolumne County Sheriff’s Office - $94,248

The project will continue the established county-based task force called the Tuolumne Narcotics
Teams (TNT). TNT is a cooperative, collaborative, multi-disciplinary task force comprised of law
enforcement, prosecution, and probation components. TNT is committed to investigating,
arresting, and aiding in the prosecution of drug offenders within Tuolumne County and
surrounding areas, where a nexus of criminal conduct can be established. TNT works closely
with a multitude of agencies to include, but not limited to DEA, California State Parole, Child
Welfare Services, District Attorney, Sonora Police Department, Bureau of Land Management,
and the U.S. Forest Service.

Ventura County Sheriff’s Office - $193,667

The goal of this project is to continue using a multi-agency collaborative approach to reduce the
impact of illicit drugs within Ventura County. This unified effort, involving Ventura County law
enforcement agencies (i.e., local, state, and federal), target major narcotic offenders and their
drug trafficking organizations (DTO's). This concept allows law enforcement to maximize
available resources through a countywide narcotic task force. The task force concept reduces
the duplication of efforts by focusing on source areas and traffic patterns.

Yolo County District Attorney’s Office - $124,533

The Yolo Narcotic Enforcement Team (YONET) will work in conjunction with the participating
agencies to effectively enforce the controlled substance laws of the State of California as well as
applicable federal laws related to the trafficking of controlled substances. YONET will target
investigations toward the apprehension of street level dealers.

Yuba County Probation Department - $97,995

The Yuba County Drug Impact Program (YDIP) is an ongoing multi-agency drug interdiction
program that places significant emphasis on curbing all illegal drug activity, especially as it
relates to methamphetamine and its production. Monies to be used will partially fund positions
for a Senior Deputy Probation Officer, a Deputy Sheriff 1ll, a Deputy District Attorney Ill, and
drug testing. This task force will enhance interagency coordination, intelligence, and
investigations between Yuba County law enforcement, prosecution, and probation agencies.



