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	BACKGROUND INFORMATION


The Juvenile Justice and Delinquency Prevention Act of 2002 reauthorized the Office of Juvenile Justice and Delinquency Prevention (OJJDP) to administer the Formula Grants program, which supports state and local delinquency prevention/intervention efforts and juvenile justice system improvements.  Congress appropriates funds and OJJDP awards them to states on the basis of their proportionate population under age 18.

To receive a Formula Grants award under Title II funding stream (CFDA # 16.540), states must comply with four core requirements of federal law.  One of these requirements is that states must demonstrate a good faith effort to address Racial and Ethnic Disparity (R.E.D.)
, which refers to the overrepresentation of youth of color who come into contact with the juvenile justice system (at all points, from arrest through confinement) relative to their numbers in the general  population.  
Since 2006, through direct service, education, and support, California has strived to ensure the reduction of the overrepresentation of youth of color coming into contact with the juvenile justice system as a priority - with the ultimate goal being a fair and equitable justice system.  Toward that end, R.E.D. has grown to a statewide initiative and follows three tracks: direct service through the Enhanced Technical Assistance Project (TAP) and Support R.E.D. grants; education/awareness through our implementation of educational mandates for grantees and stakeholders; and support through both resources and advocacy.

As a result of the continued work and successes identified in the Enhanced DMC-TAP II grant, the State Advisory Committee on Juvenile Justice and Delinquency Prevention (SACJJDP), at the recommendation of the State R.E.D. Subcommittee, concentrated its efforts and funding upon sustaining the purposes of reducing racial/ethnic disparities within the system.  Toward that end, the Board of State and Community Corrections (BSCC) has crafted a leadership approach through the R.E.D. Support Project to build on the 2013 Enhanced DMC-TAP II grant, which focused on the following five goals: 
· Institutionalize an approach to juvenile justice planning and policy-making that considers the impact on race and ethnicity;
· Widespread understanding of R.E.D. and its impact;
· Reduction of youth of color coming into contact with the entire justice system (from arrest through commitment);
· Prioritization and institutionalization of mechanisms which will ensure sustainable efforts toward R.E.D. reduction; and

· Engagement of juvenile justice stakeholders to include relevant community members.

	PROJECT DESCRIPTION


Title II Formula Grant funds are available for previous 2013 Enhanced DMC-TAP II counties selected to participate in the R.E.D. 2014 Support Project.  This opportunity requires broad system reform and supports probation departments in reducing race/ethnic disparity and disproportionality through the strengthening of R.E.D. reduction activities currently underway.  Through the reapplication process, the BSCC will award up to $30,000 to counties to participate in the R.E.D. Support Project for the 2014 Grant Year.

In support of the goals of the project, funds are earmarked for continued education, R.E.D. intervention(s), evaluation and monitoring, and sustainability; toward that end, funds may be allocated toward R.E.D. expert consultants, evaluation staff, probation staff, intervention/implementation tasks, and data/system improvements.  It is imperative the efforts to reduce disparity continue with the current county R.E.D. reduction plans from the Enhanced TAP II grant program. 
· This grant award is made up of a consecutive 12-month period beginning January 1, 2014 and ending December 31, 2014
· Up to $30,000 will be awarded to each county selected to participate in the R.E.D. Support Project through the Request for Application (RFA) process.
	GRANT REQUIREMENTS aND rfA pROCESS


GRANT Requirements
Eligibility: States may only award federal Formula Grant funds to units of local government.  Therefore, while the purpose of this project is to assist probation departments, counties must apply for the grants and designate the probation department as the implementing agency on the grant application.  This RFA for the 2014 R.E.D. Support Project is identified for the following county probation departments: Humboldt; Marin; Orange; Sacramento; Ventura; and Yolo (counties previously awarded Enhanced DMC-TAP II grant funds for 2013). 
Board of Supervisors’ Resolution:  A Board of Supervisors’ resolution must be submitted for this RFA (see Appendix B, Sample Resolution for specific grant-related issues which must be addressed within the resolution).  Reimbursement for expenditures cannot be processed until a Resolution is submitted.
Data Collection/Progress Reports:  Grantees must have the ability to collect the specified output and outcome data on federally required performance measures and submit this data to the BSCC in quarterly progress reports (see Appendix C, R.E.D. Performance Measures). Sharing key aggregate data with the R.E.D. Committee and relevant juvenile justice stakeholders is critical for the success of county racial and ethnic reduction efforts. 
Quarterly Progress Reporting:  Awardees will be required to submit quarterly progress reports in a format developed by the BSCC that describes progress made with respect to program objectives and activities, and performance indicator results 
Due dates are as follows:

	Quarter
	Due Date

	Quarter 1 | January-March 2014
	May 15, 2014

	Quarter 2 | April-June 2014
	August 15, 2014

	Quarter 3 | July-September 2014
	November 14, 2014

	Quarter 4 | October-December 2014
	February 16, 2015


The R.E.D. Support Grant Progress Report Template utilized for quarterly reporting will be distributed to all of the awarded subgrantees following the approval of applications; the template will also be available on the BSCC’s website.

Invoices: Disbursement of grant funds occurs on a reimbursement basis for costs incurred during a reporting period.  Grantees must submit invoices to the BSCC on a quarterly basis, within 45 days following the end of the reporting period via the on-line process (due dates noted above in the Data Collection/Progress Reports section).  Grantees must maintain adequate supporting documentation for all costs claimed on invoices for reimbursement.  Invoices will be available on the BSCC’s website.
For additional information, refer to the BSCC’s Grant Administration and Audit Guide at:

http://www.bscc.ca.gov/programs-and-services/cpp/resources 
Audit:  Grantees must submit an audit of expenditures (either grant-specific or as part of a City/County single audit) within 120 days of the end of the 12-month grant period.  Reasonable and necessary extensions to the timeframe may be granted if requested. 

RFA Process TIMELINE
Proposal Submission:  Proposals must be received at the BSCC office in Sacramento no later than 5:00 PM on April 25, 2014.  Applicants must submit one original and three copies of the proposal (i.e., grant application including the signed face sheet.  Proposals may be mailed or hand delivered to the attention of: 
Rakesh Sharma, R.E.D. Analyst
Board of State and Community Corrections
600 Bercut Drive

Sacramento, CA 95811

To expedite the process, please also email a copy of the RFA and any accompanying documents to Rakesh Sharma at Rakesh.Sharma@bscc.ca.gov 

Technical Compliance Review:  BSCC staff will review each application to determine if it meets RFA requirements.  
Key Dates

	April 4, 2014
	BSCC issues RFA

	April 25, 2014
	Proposals due to the BSCC by 5 P.M.

	April 28-30
	Proposal review

	May 1, 2014
	Contract process begins


Contact Information

Questions about R.E.D., R.E.D. Goals, and/or the RFA process should be directed to the Rakesh Sharma, R.E.D. Analyst, at 916-322-8443 or rakesh.sharma@bscc.ca.gov.
	APPLICATION INSTRUCTIONS


Complete the application per section instructions.  Send one (1) full copy of the RFA with original signature and three (3) copies of the signed Section I, Applicant Information to the BSCC by the April 25, 2014 due date.  
SECTION I:  APPLICANT INFORMATION (Items A-G)
A. Applicant Agency:  Only units of local government may be awarded federal Formula Grant Program funds.  Since this project focuses on probation, the eligible unit of local government is the county.  Complete the required information (including federal identification number) for the county submitting the proposal.

B. Summary of Proposal:  Provide a brief description (3-4 sentences) of the county’s proposal for using grant funds.
C. Amount of Funds Requested:  The amount of grant funds requested for 2014 may not exceed $30,000.

D. Implementing Agency:  Federal law allows a county to designate an agency to implement the project.  For this grant, the implementing agency must be the probation department.  Complete the required sections.  

E. Day-to-Day Contact Person:  Provide the required information for the individual with whom BSCC staff would work on a daily basis during the grant period.  

F. Designated Financial Officer:  Provide the required information for the individual who would approve invoices before the county submits them to the BSCC and be responsible for the overall fiscal management of the grant.  Reimbursement checks are mailed to the Designated Financial Officer.

G. Applicant’s Agreement:  The person authorized by the County Board of Supervisors to sign for the unit of local government must read the assurances in this section, then sign and date the application.  Typically, this would be the Chief Probation Officer.

SECTIONS II – VI

The instructions for each of these sections are outlined in the application.  Sections II (Data Analysis and Issue Identification), III (Tasks and Objectives), IV (Community Engagement), V (Leadership) and VI (Proposed Budget) require narratives; please be as concise as possible.
* * * * *

If you experience “technical difficulties” with the application form or have any questions about the information requested within the RFA, please contact:  Rakesh Sharma, R.E.D. Program Analyst at 
916-322-8443 | (rakesh.sharma@bscc.ca.gov).

	[image: image4.emf]
BOARD OF STATE AND COMMUNITY CORRECTIONS

Federal Formula Grants Program
REDUCING RACIAL AND ETHNIC DISPARITIES 

SUPPORT GRANT


	


	SECTION I:  APPLICANT INFORMATION


	A.  UNIT OF LOCAL GOVERNMENT

	COUNTY 
	ADMINISTRATIVE OFFICER
	FEDERAL EMPLOYER ID NUMBER)

	     
	     
	     

	MAILING ADDRESS
	CITY
	STATE
	ZIP CODE

	     
	     
	     
	     

	B.  SUMMARY OF PROPOSAL
	C.  FUNDS REQUESTED
	     

	     

	D.  IMPLEMENTING AGENCY

	PROBATION DEPARTMENT
	CHIEF PROBATION OFFICER

	     
	     

	NAME AND TITLE OF PROJECT DIRECTOR
	TELEPHONE NUMBER

	     
	     

	STREET ADDRESS
	FAX NUMBER

	     
	     

	CITY
	STATE
	ZIP CODE
	E-MAIL ADDRESS

	     
	     
	     
	     

	E.  DAY-TO-DAY CONTACT PERSON

	NAME AND TITLE 
	TELEPHONE NUMBER

	     
	     

	STREET ADDRESS
	FAX NUMBER

	     
	     

	CITY
	STATE
	ZIP CODE
	E-MAIL ADDRESS

	     
	     
	     
	     

	F.  DESIGNATED FINANCIAL OFFICER

	NAME AND TITLE 
	TELEPHONE NUMBER

	     

 FORMTEXT 

	     

	STREET ADDRESS
	FAX NUMBER

	     

 FORMTEXT 

	     

	CITY
	    STATE
	   ZIP CODE
	E-MAIL ADDRESS

	     
	     

 FORMTEXT 

	     
	     

	G.  APPLICANT AGREEMENT
By signing this application, the applicant assures that it will abide by the laws, policies and procedures governing this funding.

	NAME AND TITLE OF AUTHORIZED OFFICER (PERSON WITH LEGAL AUTHORITY TO SIGN)

     

	APPLICANT’S SIGNATURE
	DATE

	
	     


	SECTION II: Data Analysis AND Issue Identification  


Data Analysis

Provide the R.E.D. related data requested in the following tables.  Use the data sources and/or definitions outlined below each table.

Table 1: Critical Juvenile Justice Decision Making- Percentage Breakout by Race/Ethnicity and Gender
Data for calendar year:  2013
	
	Total
	White
	%
	Black
	%
	Hispanic
	%
	Asian
	%
	Pacific 
Islander
	%
	Native 
American
	%
	Other
	%

	Youth Population

(Age 10-17)
	     

 FILLIN   \* MERGEFORMAT 
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Arrests
	     

 FILLIN   \* MERGEFORMAT 
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Juvenile Hall Bookings
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	In-custody Holds for Detention Hearings
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Petitions-Filed
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Petitions-Sustained
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Institutional Commitments
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     


Table 1: In the above table, report the number and percentage of county youth, age 10-17, by race/ethnicity.  For each decision-making category, report the number of events for the identified year, not the number of individual youth as a single youth may have multiple events over the course of one year.  For percentages (race/ethnicity variable divided by the corresponding category total times 100), round to the nearest whole number.
· Arrests: Report the total number of juvenile arrests made by local law enforcement officers, the corresponding totals by race/ethnicity and percentages for the identified year.
· Juvenile Hall Bookings: Report the total number of bookings into the juvenile hall(s), the corresponding totals by race/ethnicity and percentages for the identified year.

· In-custody Holds for Detention Hearings: Report the total number of juveniles held in-custody awaiting detention hearings (pre-disposition), the corresponding totals by race/ethnicity and percentages for the identified year.

· Petitions- Filed: Report the total number of petitions that were filed by the District Attorney, the corresponding totals by race/ethnicity and percentages for the identified year.

· Petitions- Sustained: Report the total number of petitions that were sustained, the corresponding totals by race/ethnicity and percentages for the identified year.

· Institutional Commitments: Report the total number of juveniles committed to a juvenile detention facility (juvenile hall or camp) by the Court (post-disposition), the corresponding totals by race/ethnicity and percentages for the 2013 calendar year.

Table 2: Detention Utilization- Percentage Breakout by Race/Ethnicity

Data for calendar year:  2013
	 
	Total
	White
	%
	Black
	%
	Hispanic
	%
	Asian
	%
	Pacific 
Islander
	%
	Native 
American
	%
	Other
	%

	Average

Length of Stay in Juvenile Hall

(Pre-Disposition)
	     
	     
	
	     
	
	     
	
	     
	
	     
	
	     
	
	     
	

	Average

Length of Stay in Juvenile Hall

(Post-Disposition)
	     
	     
	
	     
	
	     
	
	     
	
	     
	
	     
	
	     
	

	Average

Length of Stay in a Camp/Ranch

(Post-Disposition)
	     
	     
	
	     
	
	     
	
	     
	
	     
	
	     
	
	     
	

	Average Daily

Population-

Juvenile Hall(s)
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Average Daily

Population-

Camp(s)
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     


Table 2:  In the above table, report the total average length of stay (in days, rounded to the first decimal point) of youth in your county’s juvenile hall(s) and - if applicable - camp(s), the breakouts by race/ethnicity for pre- and post-dispositional youth for the 2013 calendar year.

· Average Length of Stay includes all continuous days served in the specified detention facility and is calculated by:

· counting the number of days served by each juvenile released from each category;

· adding these days together;

· dividing this sum by the total number of juveniles released in each category.

In addition, report the total average daily population for the identified year for juvenile hall(s) and camp(s) within your county, and breakouts by race/ethnicity; round to the nearest whole number.  For percentages (race/ethnicity variable divided by the corresponding category total times 100), round to the nearest whole number.

· The ADP is calculated by:

· taking a count of the number of juveniles in custody each day of the month; 

· adding these counts together;

· dividing the sum by the number of days in each month.

The daily counts are to be taken at 0600 hours.
Table 3: Youths’ Residence Zip Codes Contributing to Detention Admissions- Percentage Breakout by Race/Ethnicity

Data for year:  2013
	 
	Total
	White
	%
	Black
	%
	Hispanic
	%
	Asian
	%
	Pacific 
Islander
	%
	Native 
American
	%
	Other
	%

	All Detention Admissions
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Zip Code:

     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Zip Code:

     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Zip Code:

     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Zip Code:

     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Zip Code:

     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	All Other

Zip Codes (combined):
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     


Table 3:  In the table above, report the total number of youth admitted and detained in juvenile hall(s), the corresponding totals by race/ethnicity and percentages for the 2013 calendar year.
For Zip Codes, identify the top five zip codes (per youths’ residence) within the county that contribute to the most detention admissions.  For the "All Other Zip Codes" category, combine all remaining zip codes that make up the detention population and report by race/ethnicity, including corresponding percentages.  For percentages (race/ethnicity variable divided by the corresponding category total times 100), round to the nearest whole number.
Table 4: Top 5 Most Frequent Offenses and Violations Contributing to the Detention Population- Percentage Breakout by Race/Ethnicity
Data for year:  2013
	 
	Total
	White
	%
	Black
	%
	Hispanic
	%
	Asian
	%
	Pacific 
Islander
	%
	Native 
American
	%
	Other
	%

	Offense/Violation:

     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Offense/Violation:

     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Offense/Violation:

     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Offense/Violation:

     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Offense/Violation:

     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	All Other Offenses/Violations (combined):
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     


Table 4:  In the above table, report the five most frequent offenses and violations that contribute to the detention of post-adjudicated youth in juvenile hall(s) and camp(s), the corresponding totals by race/ethnicity and percentages for the 2013 calendar year.  For the "All Other Offenses" category, combine all remaining offenses/violations that make up the detention population and report by race/ethnicity, including corresponding percentages.  For percentages (race/ethnicity variable divided by the corresponding category total times 100), round to the nearest whole number.
R.E.D. Issue Identification

Using the data provided in this section and any additional data deemed pertinent, discuss identified issues related to R.E.D. in the county, including the specific decision points where R.E.D. is occurring.

     
	SECTION III:  TASKS AND OBJECTIVES


For the 2014 R.E.D. Support grant, it is critical to ensure the fair and equitable practices regarding youth of color into our juvenile justice systems are firmly and sustainably embedded.  Please describe the activities to be undertaken and fully implemented by the end of the grant period for long-term sustainability relative to the R.E.D. effort in your jurisdiction.  Be sure to describe the nexus between the sustainability efforts and the goals of the grant.  (See examples below.)  
Examples:

A. Request Stakeholder group assists with sustainable support through allocation of funds.

Jurisdictions across the country have successfully received buy-in from R.E.D. Committee Stakeholders uniquely positioned in analogous ways by requesting they support the effort through the allocation of funds.  For example, a minimal amount of $10,000 per Department Stakeholder would be sufficient to continue the R.E.D. coordinator position within the probation department or continued technical assistance support from the expert consultant; this would allow for the work to continue to be prioritized while simultaneously ensuring that stakeholders continue to view the work as a collective.  This support to improving public safety is minimal when detention costs are considered.

B. Implement policy to routinely collect and share race/ethnicity/gender data with stakeholders and staff.

Routine management reports present basic utilization statistics by race/ethnicity/gender to enable Probation Executives and stakeholders with the ability to identify disparities, to assess trends, and subsequently change policies and practices accordingly. The Department should ensure their data collection policy is in effect for ensuring that the collection of race/ethnicity/gender data continues to be prioritized and is routinely reviewed as part of day-to-day operations.  Moreover, when shared effectively, this data may assist in supporting future funds.   
     
	SECTION IV:  COMMUNITY ENGAGEMENT


Please describe the Probation Department’s current level of community engagement and collaboration, system stakeholders’ engagement and collaboration, and any local champions that may have been involved with the department on this issue.  Please describe activities that may be undertaken to ensure their continued involvement with the Department’s R.E.D. reduction plan.
     
	SECTION V:  LEADERSHIP 


R.E.D. leadership is essential for the success of ensuring a fair and equitable justice system for all youth.  Describe activities to be undertaken by the applicant’s Chief of Probation and management team to ensure leadership support and sustainability of the R.E.D. efforts.  
     
	SECTION VI:  PROPOSED BUDGET 


A. BUDGET LINE ITEM TOTALS:  Complete the following table for the grant funds being requested (up to $30,000).  While recognizing counties may use different line items in the budget process, these are the ones used by the BSCC on its invoices.  Please check your calculations as the figures in the table below do not auto-calculate.
	Proposed Budget Line Items
	Grant Funds

	Salaries and Benefits
	$     

	Services and Supplies
	$     

	Professional Services
	$     

	CBO Contracts
	$     

 FORMTEXT 


	Indirect Costs (may not exceed 10% of grant award)
	$     

 FORMTEXT 


	Fixed Assets/Equipment 
	$     

 FORMTEXT 


	Other
	$     

 FORMTEXT 


	Total
	$     

 FORMTEXT 



B. BUDGET LINE ITEM DETAILS:  Provide sufficient detail in each category to explain how the grant funds will be used.  In the “Other” category, funds may be budgeted for travel purposes for possible R.E.D. education travel.

	1.  SALARIES AND BENEFITS (e.g., number of staff, classification, salary and benefits)


     
	2.  SERVICES AND SUPPLIES (e.g., office supplies and training costs)


     
	3.  PROFESSIONAL SERVICES:  (e.g., contract with an expert consultant)


     
	4.  COMMUNITY-BASED ORGANIZATIONS (e.g., contract with a CBO for expert consultant services)


     
	5.  INDIRECT COSTS:  Indicate percentage and methodology for calculation.  This total may not exceed 10% of the grant funds.


     
	6.  FIXED ASSETS (e.g., computers and other office equipment necessary to perform project activities)


     
	7.  OTHER (e.g., travel expenses)


     
	SECTION VII:  PROPOSED TIMELINE


Provide a timeline for activities to be undertaken in of the project (e.g., recruiting and hiring staff, selecting and contracting with an expert consultant, analyzing data, conducting training sessions, etc.).

	Activity
	
	Timeframe

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     


	APPENDIX A
SAMPLE BOARD OF SUPERVISORS’ RESOLUTION


In order for a contract to become fully executed and expenditure reimbursements paid, counties must submit a resolution from the Board of Supervisors which includes, at a minimum, the assurances outlined in the following sample.


WHEREAS the (insert name of applicant county) desires to participate in the R.E.D. Support Grant Project supported by federal Formula Grant funds and administered by the Board of State and Community Corrections (hereafter referred to as BSCC).


NOW, THEREFORE, BE IT RESOLVED that the (insert title of designated official) is authorized on behalf of the Board of Supervisors to submit the grant proposal for this funding and sign the Grant Agreement with the BSCC, including any amendments thereof.  


BE IT FURTHER RESOLVED that federal grant funds received hereunder shall not be used to supplant expenditures controlled by this body.


BE IT FURTHER RESOLVED that the county agrees to abide by the statutes and regulations governing the federal Formula Grants Program as well as the terms and conditions of the Grant Agreement as set forth by the BSCC.  



Passed, approved, and adopted by the Board of Supervisors of (insert name of county) in a meeting thereof held on (insert date) by the following:

Ayes:

Notes:

Absent:

Signature:   

Date:    

Typed Name and Title:    




ATTEST:  Signature:  

Date:    

Typed Name and Title:     




	APPENDIX B
R.E.D. PERFORMANCE MEASURES


Federally required OUTPUT PERFORMANCE MEASURES

	#
	Output 
Measure
	Objective
	Definition
	Reporting 
Format

	1
	Formula grants allocated or awarded for R.E.D. at the State or local levels 
	Increase organizational/system capacity
	The amount of funds in whole dollars that are allocated at the state level for the R.E.D. Coordinator and awarded for R.E.D. at the state and local levels during the reporting period. Program records are the preferred data source.
	Dollars allocated and awarded for R.E.D. 

	2
	Number and percent of program staff trained
	Increase organizational/system capacity
	The number and percent of program staff who are trained on R.E.D.-related issues such as improving staff’s understanding of cultural differences, cultural context, cultural diversity, cultural awareness, bias, multicultural workplaces, etc. during the reporting period 
	A. Number of staff who participated in training

B. Total number of staff

C. Percent (A/B)

	3
	Number of hours of program staff training provided
	Increase organizational/system capacity
	The number of R.E.D.-related training hours provided to program staff during the reporting period of the program. Training includes in-house and external trainings, conducted and available to staff.
	Number of R.E.D.-related hours of training provided to staff 

	4
	Number of data improvement projects implemented
	Improve planning and development
	The number of data improvement projects funded at the state or local levels specifically to improve the quality and completeness of R.E.D. data.
	Number of projects funded during the reporting period


Federally required OUTCOME PERFORMANCE MEASURES

	#
	Outcome Measure
	Objective
	Definition
	Reporting 
Format

	
	
	
	
	

	1
	Number of local agencies reporting improved data collections systems  
	Improve system effectiveness
	The number of local-level agencies that show improved data collection systems as evidenced by an ability to collect data by race; collect data by race with increased accuracy and consistency; report timely data collection and submission, etc. during the reporting period.  Data improvement project files are the preferred data source. 
	Number of improved local-level data collection systems during the reporting period.

	2
	Number and percent of non-program personnel with increased knowledge of program area
	Increase program support
	The number of non-program personnel, such as representatives from law enforcement, courts, referral agencies, or community members who gained a greater knowledge of R.E.D. and R.E.D.-related topics through trainings or other formal learning opportunities. Training does not need to have been given by the program. Self-report data collected using training evaluation or assessment forms are the expected data source.
	A. Number of non-program personnel trained during the reporting period who report increased knowledge

B. Number of non-program personnel trained during the reporting period and returning surveys
C. Percent (A/B)

	3
	Number and percent of program staff with increased knowledge of program area
	Increase program support
	The number of program staff who gained a greater knowledge of R.E.D. and R.E.D.-related topics through trainings or other formal learning opportunities. Appropriate for any program whose staff received program-related training. Training does not need to have been given by the program. Self-report data collected using training evaluation or assessment forms are the expected data source.
	A. Number of program staff trained during the reporting period who report increased knowledge

B. Number of program staff trained during the reporting period and returning surveys 

C. Percent (A/B)

	4
	Number of minority staff hired
	Improve system effectiveness
	The number of staff of a specific minority group hired during the reporting period. 
	The number of minority staff hired


Racial Categories and Definitions

· White: A person having origins in any of the original peoples of Europe, the Middle East, or North Africa.

· Black or African American: A person having origins in any of the black racial groups of Africa.

· Hispanic or Latino: A person of Cuban, Mexican, Puerto Rican, South or Central American, or other Spanish culture or origin.
· American Indian or Alaska Native: A person having origins in any of the original peoples of North and South America (including Central America), and who maintains tribal affiliation or community attachment.
· Asian: A person having origins in any of the original peoples of the Far East, Southeast Asia, or the Indian subcontinent including, for example, Cambodia, China, India, Japan, Korea, Malaysia, Pakistan, the Philippine Islands, Thailand, and Vietnam.
· Native Hawaiian or Other Pacific Islander: A person having origins in any of the original peoples of Hawaii, Guam, Samoa, or other Pacific Islands.
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