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SECTION 1 – PROJECT INFORMATION
	Grantee:       
	Grant Award Number:       

	Project Title:       
	Grant Period:  10/01/2012 to 12/31/2013

	Prepared by:       
Title:       
	Phone:  (     )        -      

	Email:      
	Date Submitted:       


	Phase II Reporting Quarters

	 FORMCHECKBOX 
 Quarter 1
October-December
2012
	 FORMCHECKBOX 
 Quarter 2
January-March
2013
	 FORMCHECKBOX 
 Quarter 3
April-June

2013
	 FORMCHECKBOX 
 Quarter 4
July-September

2013
	 FORMCHECKBOX 
 Quarter 5
October-December
2013


In an attempt to remedy the disparity and corresponding disproportionality of youth of color coming into contact with the justice system, Phase III activities must be undertaken as a ‘system improvement/reform’ effort.  The purpose of this phase is to continue supporting the education of stakeholders (e.g., police, judges, district attorneys, public defenders, social service agencies, community-based organizations) about the probation department’s disparity and disproportionality reduction efforts and to engage these stakeholders in the development and implementation of the long-term reduction plan.  Grant funds are earmarked for contracting with a DMC expert consultant to facilitate stakeholder collaboration, continue with enhancement of Information Technology (IT) needs as it relates to collecting DMC data and to assist in developing DMC reduction strategies developed through a county-wide collaborative effort.  Funds are also available for continued support of DMC staff within the probation department.
SECTION 2 – PROJECT ADMINISTRATION
Please provide a thorough update in narrative format on your efforts to administer the project as outlined in the grant proposal by addressing the following questions.  

A. Describe the necessary ongoing strategies employed to engage and/or enhance understanding of DMC among stakeholders as the DMC reduction plan is implemented.


(Note:  Please specify stakeholders.)

     
B.
Discuss any challenges that your project encountered during the reporting period and how you addressed or are addressing those challenges.

     
C.
List project accomplishments or successes for this reporting period.  Please describe the impact these activities are having on the totality of the DMC project underway.

     
D. 
Describe any sustainability activities you may have started for continued DMC reduction efforts subsequent to the 3rd year funding.

     
E.
Is the project spending grant funds as anticipated?
Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

If No, please explain:
     
F.
Are all authorized positions filled and performing grant-related duties?
Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

If No, please explain: 
     
SECTION 3 – PROJECT ASSESSMENT
Please provide a thorough assessment in both qualitative and quantitative format of project activities with respect to the intent of the grant as outlined in the RFP by addressing the following questions.

A. Please fill in the following table with the actual number of youth in each category during the reporting period.
	
	White

M / F
	Black

M / F
	Hispanic

M / F
	Asian

M / F
	Pacific

Islander

M / F
	Native

American

M / F
	Other

M / F
	Total

M / F

	Total Admissions
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Admissions for New Law Offenses 
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Admissions for Technical Administrative Violations 
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     


B. Provide any data (quantitative and/or qualitative) beyond what CSA requires that may be pertinent to assessing the impact of this project on reducing DMC in the targeted neighborhood(s) and/or community.

     
C. Describe any policy or system changes that have occurred as a result of the grant activities.
     
D.
Describe activities undertaken by the applicant’s Chief Probation Officer and Management Team for Phase III of the project.
     
E.
Provide any other information that you believe may be pertinent to assessing the impact of this project on reshaping the juvenile justice system’s perspective of, or approach to, DMC.

     
SECTION 4 – FEDERAL PERFORMANCE MEASURES
Please provide the information requested in the table below relative to the federal performance measures.  For those performance measures not addressed in the infrastructure phase, please indicate as not applicable using “N/A”. 

	  #
	Output

Measure
	Objective
	Reporting Format


	Data this period only

	  1
	Number of non-program personnel trained/participated in DMC-related training
	Increase organizational/

system capacity
	The number of non-program people who are trained on DMC-related issues such as improving understanding of cultural differences, cultural context, cultural diversity, cultural awareness, bias, multicultural workplaces, etc. during the reporting period. The number is the raw number of non-program people from law enforcement, courts, other related agencies, or community members who participate in training, conferences, or workshops.

	     


	  2
	Number of DMC-related hours of training provided to non-program personnel


	Increase organizational/

system capacity
	The number of DMC-related training hours provided to non-program people during the reporting period. Include DMC training, conferences, and workshops conducted not just for DMC program staff only but for juvenile justice system personnel at large (e.g. law enforcement, court, etc.), and other related agencies and community members.

 
	     

	  3
	Number of DMC-related program materials developed during reporting period
	Increase organizational/system capacity


	The number of DMC-related materials developed during the reporting period. Include only substantive materials such as cultural competency or DMC curricula, brochures, videos about DMC, etc. Do not include program advertisements or administrative forms such as sign-in sheets or client tracking forms. Count the number of pieces developed.


	     


OUTPUT PERFORMANCE MEASURES

OUtcome PERFORMANCE MEASURES

	  #
	Outcome

Measure
	Objective
	Reporting Format
	Data this period only

	  1
	Number of local agencies reporting improved data collections systems  
	Improve system effectiveness
	Number of improved local-level data collection systems during the reporting period.
	     

	  2
	Number and percent of non-program personnel with increased knowledge of program area
	Increase program support
	A. Number of non-program personnel trained during the reporting period who report increased knowledge

B. Number of non-program personnel trained during the reporting period and returning surveys

C. Percent (A/B)


	A.       
B.       
C.       


	Please email completed form to:  Rakesh.Sharma@bscc.ca.gov
For questions, please call Rakesh Sharma at 916.322.8443 or Sandra Fletcher at 916.323.8600
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