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In addition to the grant application, this Request for Application (RFA) packet includes important information about funding provisions, grant eligibility, and application submission requirements.  
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As part of the Governor’s 2011 Public Safety Realignment, a number of grant programs previously administered by the California Emergency Management Agency (Cal EMA) are now under the jurisdiction of the Board of State and Community Corrections (BSCC).  The Justice Assistance Grant (JAG) Program is one such program.  Given the timing of the transfer of responsibility for the JAG program, the BSCC determined it best to continue the funding approach previously employed by the Cal EMA for one more year.  This will allow the BSCC time to establish the systems and processes needed to effectively undertake the administration of the programs and its responsibilities, and address the needs of the current grantees in preparation for a potential redirection of JAG funding in subsequent years. 

As such, the FFY 2012/2013 JAG grant application concludes the funding strategy established in the 4-year statewide plan developed by the Cal EMA for JAG spending.  In light of both the realignment activities and the end of the 4-year statewide plan, the BSCC intends to provide technical assistance to JAG grantees over the course of the 2012/2013 funding cycle.  This application includes new elements:

1. The BSCC has prioritized sustainability planning activities as a part of the project description in hopes of assisting each jurisdictions’ ability to sustain the task forces at the local level; and
2. The BSCC will schedule a MSP Project Director’s meeting for the 10 MSP projects for the purpose of fact-finding and brainstorming ideas for local sustainability of the MSP task forces.
We look forward to working with our JAG partners to capitalize on this opportunity to review and assess the most effective components of the JAG funded task forces and explore avenues for sustainability.  Moreover, we are excited to collaboratively examine opportunities presented by the Public Safety Realignment and the resulting countywide efforts to integrate the contributions of various criminal justice stakeholders.

We look forward to working with you in partnership!  Thank you.
Shalinee Hunter, Field Representative/Disproportionate Minority Contact (DMC) Coordinator

Office (916) 322-8081; shalinee.hunter@bscc.ca.gov 
Kimberly Bushard, Field Representative

Office (916) 324-0999; kimberly.bushard@bscc.ca.gov
Sandra L. Fletcher, Associate Governmental Program Analyst

Office (916) 323-8600; sandra.fletcher@bscc.ca.gov 
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MARIJUANA SUPPRESSION Program

OVERVIEW
CONTACT INFORMATION
Questions concerning programmatic issues should be submitted by telephone, or e-mailed to: 

Shalinee Hunter, Field Representative/DMC Coordinator

Office (916) 322-8081; shalinee.hunter@bscc.ca.gov 
or
Kimberly Bushard, Field Representative

Office (916) 324-0999; kimberly.bushard@bscc.ca.gov
Questions concerning the application process, or format issues should be submitted by telephone or e-mailed to: 

Sandra Fletcher, Associate Governmental Program Analyst
Office (916) 323-8600; sandra.fletcher@bscc.ca.gov
APPLICATION Due Date and Submission Options

One original copy of the application must be delivered to the Board of State and Community Corrections by the date and time indicated below.  Submission options are: 

Regular or overnight mail, postmarked by October 5, 2012 OR hand-delivered by 5:00 p.m. on 
October 5, 2012 to:
Board of State and Community Corrections
600 Bercut Drive
Corrections Planning and Programs Division
Sacramento, CA   95811
Attn:  Marijuana Suppression Program RFA  
Eligibility

Only the counties previously funded under the Marijuana Suppression Program through the Cal EMA are eligible to submit an application for Fiscal Year (FY) 2012/2013 funds through the non-competitive RFA process.  The sheriff’s department must be the implementing agency to oversee the marijuana eradication and investigation effort in active coordination with the district attorney’s office, which will assist in investigations and prosecute appropriate project cases.

An operational agreement between the sheriff’s department and District Attorney’s Office, as well as any other participating agencies (if applicable), must be included in the application.

Funds

Funding for the MSP Program is made available through the Edward Byrne Memorial Justice Assistance (JAG) Grant established by Congress in the 2005 Omnibus Appropriations Package (H.R. 3036).  The JAG Program allows states, tribes and local government to support a broad range of activities to prevent and control crime based on their own local needs and conditions through seven authorized Program Purpose Areas (PPAs).  For FY 2012/2013, the PPA of the Marijuana Suppression Program is “Law Enforcement Programs.”
For FY 2012/2013, $2,155,045 in JAG funds is allocated to the Marijuana Suppression Program.  Applicants must budget for a 12-month grant award period that begins October 1, 2012, and ends September 30, 2013.  There is no match requirement associated with this program.
FY 2012/2013 MSP Allocation Chart
	Butte
	$186,494

	Humboldt
	$186,494

	Monterey
	$186,494

	Placer
	$186,494

	Santa Barbara
	$186,494

	Santa Clara
	$186,494

	Shasta
	$331,547

	Trinity
	$186,494

	Tulare
	$331,546

	Tuolumne
	$186,494


Program Information

The Marijuana Suppression Program (MSP) provides funding to rural law enforcement agencies and district attorney’s offices jointly to address the marijuana cultivation and trafficking problems within those counties with a tremendous marijuana problem.

There are two other seasonal programs which focus on the elimination of marijuana in California:  the state-coordinated Campaign Against Marijuana Planting (CAMP) Program and the DEA’s Domestic Cannabis Eradication/Suppression Program (DCE/SP).  Many of the MSP county task forces conduct joint operations with these agencies during the peak of the outdoor growing season.  When the season is over, the MSP task forces continue to conduct investigations based upon tips pertaining to indoor “grows”, conduct surveillances, make arrests, seize assets, refer cases for prosecution, and conduct demand reduction presentations to the community.

The MSP is a multi-faceted, year-round enforcement operation that investigates, arrests, and prosecutes marijuana cultivators and traffickers.  Under this program, participating counties proceed to:

· Minimize marijuana availability through investigations, crop destruction, and arrests;
· Prosecute marijuana cultivators and traffickers;
· Deter cultivation in potential growing areas; and
· Seize and initiate forfeiture proceedings of perpetrator assets.

Drug Endangered Children (DEC) Protocol:

In order to receive MSP funding, an agency must show the existence of a current Drug Endangered Children Protocol in their county that includes, but is not limited to, the following: (a) protocols for a multi-agency response to cases involving children; (b) a multi-agency team consisting of law enforcement, prosecution, and health or children’s services personnel to respond to drug-endangered children cases; (c) coordinated medical treatment and family services for drug-endangered children under the direction of a child services worker; and (d) written policies and standards for response to a narcotics crime scene where a child is present or when there is evidence that a child lives at the scene pursuant to Penal Code Sections 13879.80 and 13879.81.  

Funds may be budgeted in support of DEC teams.

Mandatory Training for MSP Projects:
Drug Endangered Children (DEC) Training:  In 2009, the state funded the DEC Training Program.  The DEC Training Program allows for DEC experts to properly train all JAG funded drug task forces on how to handle children found in drug environments. Additionally, the DEC Training Program provides staffing for a DEC Resource, Training and Technical Assistance Center for additional technical assistance for JAG funded drug task forces.  During FY 2012/2013, each Marijuana Suppression Program task force may be visited by a member of the DEC Training Program team to discuss, among other things, protocols, barriers and how to overcome them, and services for drug endangered children.  
Bureau of Justice Assistance (BJA) Center for Task Force Integrity and Leadership Training:  The grantee agrees that within 120 days of award, for any law enforcement task force funded with these funds, the task force commander, agency executive, task force officers, and other task force members of equivalent rank, will complete required on-line (internet-based) task force training to be provided free of charge through BJA's Center for Task Force Integrity and Leadership. This training will address task force effectiveness as well as other key issues including privacy and civil liberties/rights, task force performance measurement, personnel selection, and task force oversight and accountability. Additional information will be provided by BJA regarding the required training and access methods via BJA's web site and the Center for Task Force Integrity and Leadership (www.ctfli.org).
REPORTING REQUIREMENTS
Federal Funding Accountability and Transparency Act: 

The intent of the Federal Funding Accountability and Transparency Act (FFATA) is to empower every American with the ability to hold the government accountable for each spending decision; the end result is to reduce wasteful spending in the government. The FFATA legislation requires information on federal awards (federal financial assistance and expenditures) be made available to the public via a single, searchable website: www.USASpending.gov.

The FFATA Subaward Reporting System (FSRS) is the reporting tool federal prime awardees (i.e. prime contractors and prime grants recipients) use to capture and report subaward and executive compensation data regarding their first-tier subawards to meet the FFATA reporting requirements. Prime contract awardees will report against sub-contracts awarded and prime grant awardees will report against subgrants awarded. The subaward information entered in FSRS will then be displayed on www.USASpending.gov associated with the prime award furthering federal spending transparency. 

Funding used to support the FY 2012/2013 MSP grant activities will trigger the FFATA reporting requirement.  We will contact your agency to obtain the necessary information for the FSRS once funding is awarded. 

Statistical Reporting Requirements:
Recipients will be required to submit progress reports using the Bureau of Justice Assistance, Performance Measurement Tool (PMT).  PMT reports are due quarterly and must be completed in the PMT system 15 days after the end of each quarter.  

PMT Online Reporting Due Dates:
October – December Statistics Due:
January 15, 2013
January – March Statistics Due:
April 15, 2013 

April – June Statistics Due:

July 15, 2013

July – September Statistics Due:
October 15, 2013 

In addition to the quarterly PMT report, the grantee will also be required to submit one BSCC MSP Progress Report which will be due 45 days after the end of the grant period:  November 15, 2013.
Quarterly Financial Invoices:  

Disbursement of grant funds occurs on a reimbursement basis for costs incurred during a reporting period.  The State Controllers Office will issue the warrant (check) to the individual designated on the application form as the Financial Officer for the grant.  Grantees must submit invoices online to the BSCC on a quarterly basis, no later than 45 days following the end of each quarter.  Grantees must maintain adequate supporting documentation for all expenditures claimed on invoices.  The BSCC reserves the right to require a financial audit any time between the execution of the grant award and 60 days after the end of the grant period.  In addition, the BSCC staff will conduct on-site monitoring visits that will include a review of documentation maintained as substantiated for project expenditures.  

MARIJUANA SUPPRESSION Program

RFA INSTRUCTIONS

PREPARING AN APPLICATION
Please provide the 5 required application components in the order listed below:

1) Grant Application 

2) Project Narrative 

3) Project Budget 
4) Budget Summary

5) DEC Protocol
PROJECT NARRATIVE

The project narrative is the main body of information describing the problem to be addressed, the plan to address the identified problem through appropriate and achievable objectives and activities, and the ability of the Applicant to implement the plan.

1) Problem Statement
The Problem Statement should include a detailed description of your county, a detailed description of the nature and extent of the marijuana cultivation and trafficking problem affecting your county, and the anticipated impact of the Marijuana Suppression Program on the problem.  
2) Plan/Implementation
The Plan/Implementation section describes the mandatory objectives for the law enforcement and prosecution components to address the problem.  For each objective, describe the activities and processes that will be implemented for FY 2012/2013.  All activities must be realistic, measurable, and quantifiable.  In developing the objectives there is no space limit; however, begin a new page for each objective.  Where requested, include FY 2012/2013 projections for activities to be accomplished.

Describe the overall project and project design.  Describe the specific role of each participating agency and how their individual efforts will help achieve the goal(s).  Include a listing of all task force personnel, whether or not they are grant-funded.  Generally describe how each participating agency will address the problem and how they will work together.  Efforts of each component should connect together.

Highly Qualified Prosecutors and Investigators

Highly qualified law enforcement personnel and prosecutors should be assigned to the Marijuana Suppression Program.  The Legislature has defined “highly qualified” as persons with at least one year of experience in law enforcement or prosecution, or as appropriate, investigation of felonies, or those who have been selected to receive specified training.

3) Sustainability

The FY 2012/2013 JAG grant application concludes the funding strategy established in the 4-year statewide plan developed by the Cal EMA for JAG spending.  As such, it will be critical for the grantee to explore other funding options for sustainability.  The BSCC will schedule a MSP Project Director’s meeting for the 10 MSP projects for the purpose of fact-finding and brainstorming ideas for local sustainability of the MSP task forces.  
Making sustainability an explicit goal toward enforcement of state and local controlled substances laws requires thinking creatively and maximizing the use of existing community resources and supports.  Provide a narrative that describes the activities to be undertaken to facilitate the sustainability of the program.
4) Goals, Objectives, Activities, and Performance Measures:

To better determine effectiveness, the projects funded with JAG funds moved from process evaluation to impact and outcome evaluation.  Process evaluation typically counts/tracks the “outputs” (i.e., arrests), while impact evaluations consider the “outcomes” (safer communities, decrease in drug availability, less demand for drugs, etc.).

1. Goals - Utilizing the issues that were identified and prioritized in the Problem Statement, specify the goals of the project.

A goal is the largest overall effect that your program has on your community.  Each goal should be presented with all of its accompanying objectives, key activities, and performance measures.

What is (are) the goal(s) of the project? Overall goal(s) may be broad in scope and long in duration.  There may be underlining goals as steps to achieve the overall goal(s).
2. Objectives - For each goal include a minimum of three objectives.

Objectives focus on the methods that will be used to address the problem.  They should be clearly stated, realistic and measurable.  They should reflect the project description and support the achievement of the project goals.

Describe in detail the objectives that will be implemented to achieve the goals.  Each objective must also be linked to one or more corresponding performance measures.
3. Activities - The key operational elements of the program are the activities, which occur in support of the achievement of objectives.  Activities must be specific, detailed enough to determine effectiveness, and must be reflective of the budget.

Describe in detail the activities to be performed to accomplish each objective.  Activities must be specific and measurable.
Please refer to the Appendix for mandatory objectives.  
	APPLICANT INSTRUCTIONS


A. Applicant:  Complete the required information (including federal identification number) for the implementing agency submitting the proposal.
B. Population: Check the box that best identifies the population of your jurisdiction.
C. Project Summary:  Provide a brief description (3-4 sentences) of the project’s intention for using the grant funds requested.  Note: This information may be posted to the BSCC’s website for informational purposes.   
D. Amount of Funds Requested:  Identify the amount of grant funds requested.  Please refer to the MSP allocation chart on page 2 of this RFA.
E. Applicant Project Director:  Provide the required information for the individual with whom BSCC staff would work on a daily basis during the 24-month grant period.  

F. Designated Financial Officer:  Provide the required information for the individual who would approve invoices before the project submits them to the BSCC and who will be responsible for the overall fiscal management of the grant.  Reimbursement checks are mailed to the Designated Financial Officer.
G. Applicant Day-to-Day Contact Person:  Provide the name of the person who will have day to day responsibility and working knowledge of the Marijuana Suppression Program. 
H. Applicant’s Agreement:  Provide a signature from the person authorized by the county to sign on behalf of the county.  

Board of State and                                                           Marijuana Suppression Program

[image: image1.jpg]o o

Board of State and Community Corrections
600 Bercut Drive, Sacramento, CA 95811

916.445.5073 pHONE
916.327.3317 rax

bscc.ca.gov

covernor Edmund G. Brown Jr.
EXECUTIVE DIRECTOR Patricia Mazzilli



Community Corrections
FY 2012/2013 Application
APPLICANT INFORMATION
	A.  APPLICANT AND CONTACT INFORMATION

	APPLICANT NAME
	TELEPHONE NUMBER
	FEDERAL EMPLOYER IDENTIFICATION NUMBER 

	     
	     
	     

	STREET ADDRESS
	CITY
	STATE
	ZIP CODE

	     
	     
	     
	     

	MAILING ADDRESS (if different)
	CITY
	STATE
	ZIP CODE

	      
	      
	      
	     

	B.  PROJECT TITLE 
	C.  PROGRAM PURPOSE AREA
	D. AMOUNT OF FUNDS REQUESTED

	     
	
	$      

	E.  BRIEF DESCRIPTION OF PROJECT

	     

	F.  APPLICANT PROJECT DIRECTOR

	AGENCY NAME
	OFFICE NUMBER

	     
	     

	NAME, TITLE OF PROJECT DIRECTOR
	CELLPHONE NUMBER

	     
	     

	STREET ADDRESS
	FAX NUMBER

	     
	     

	CITY
	STATE
	ZIP CODE
	E-MAIL ADDRESS

	     
	     
	     
	     

	G.  DESIGNATED FINANCIAL OFFICER

	NAME, TITLE 
	TELEPHONE NUMBER

	     
	     

	STREET ADDRESS
	FAX NUMBER

	     
	     

	CITY
	STATE
	ZIP CODE
	E-MAIL ADDRESS

	     
	     
	     
	     

	H.  DAY-TO-DAY PROJECT CONTACT PERSON

	NAME AND TITLE 
	TELEPHONE NUMBER

	     

 FORMTEXT 

	     

	STREET ADDRESS
	FAX NUMBER

	     

 FORMTEXT 

	     

	CITY
	STATE
	ZIP CODE
	E-MAIL ADDRESS

	     
	     

 FORMTEXT 

	     
	     

	I.  Applicant’s Agreement

By submitting this application, the applicant assures that it will abide by the laws, policies and procedures governing this funding. 

	NAME AND TITLE  OF AUTHORIZED OFFICER (PERSON WITH LEGAL AUTHORITY TO SIGN)
	TELEPHONE NUMBER

	     

 FORMTEXT 

	     

	STREET ADDRESS
	CITY
	STATE
	ZIP CODE
	FAX NUMBER

	     
	     
	     
	
	     

	MAILING ADDRESS (if different)
	CITY
	STATE
	ZIP CODE
	E-MAIL ADDRESS

	      
	      
	      
	     
	     

	APPLICANT’S SIGNATURE
	DATE

	     

 FORMTEXT 

	     


	BUDGET INFORMATION


BUDGET SUMMARY

Complete the budget summary table below.  Indicate the amount of JAG funds allocated to each budget category.  Report amounts in whole dollars. 
	LINE ITEM
	GRANT FUNDS

	1. Salaries and Benefits
	     

	2. Operating Expenses
	     

	3. Equipment
	     

	4. Other
	     

	TOTAL
	     


LINE ITEM DETAILS:  For each line item provide the details requested.  
1. SALARIES AND BENEFITS:  Itemize the hours and hourly rates of all project staff.
     
2. OPERATING EXPENSES:  Itemize the services/supplies and show the funds, if any, that would be applied to each.


· Confidential expenditures are costs that may be incurred by law enforcement agencies using grant personnel working undercover or in another investigative capacity.  It may include the purchase of information, physical evidence, or services.  Confidential fund expenditures are only allowable for grants to state or local law enforcement agencies. 

3. EQUIPMENT:  Itemize and show the funds, if any, that would be applied to each.

· Vehicles are an allowable expense for the Marijuana Suppression Program with prior written approval from the BSCC.  

· Weapons and Ammunition are allowable expenditures for Marijuana Suppression Program.  Lethal weapons can be approved by the BSCC staff with proper justification as deemed necessary on a case-by-case basis.  Non-lethal weapons such as tasers, pepper ball guns, and bean bag guns are allowed. 
4. OTHER:  Itemize costs and show the funds for travel expenses.


· A mandatory Project Director’s Meeting is tentatively scheduled for a half day in Sacramento.  Date TBD.

APPENDIX
Law Enforcement Component:
Objective LE-1:  Suppress marijuana cultivation activities in the county.  

Discuss the methods that will be used to establish and continue liaison with other components and participating agencies.
Objective LE-2:  Investigate marijuana cultivation and trafficking organizations.  

Describe efforts to investigate marijuana cultivation and trafficking organizations in the county.  Include the methods that will be used to achieve this objective and how liaison will be maintained with other components and participating agencies.
Objective LE-3:  Seize, for forfeiture proceedings, assets of marijuana cultivators and traffickers.  

Describe the efforts to seize assets and conduct forfeiture proceedings of marijuana cultivators and traffickers in the county.  The discussion must include the methods that will be used to achieve this objective.

Objective LE-4:  Improve the quality of marijuana investigation and eradication efforts.  

Describe the current training efforts that are in place, including basic and advanced training plans.  Discuss the proposed training efforts, including any cross-training with other county criminal justice agencies/components.
Objective LE-5:  Provide information to the public to prevent the illegal use of marijuana.  

Describe the efforts to inform, educate, and provide awareness to the general public on the dangers and myths of marijuana use in conjunction with DA’s Office.  Discuss any coordination efforts between public, private, and criminal justice agencies that will be used to achieve this objective.
Objective LE-6:  Focus on the safety and well being of children by removing children who are found in the presence of a clandestine lab (i.e.: butane honey oil labs, meth labs, etc.) and/or who are found in settings involving the use, possession, manufacturing, sale or transportation of illicit drugs, pursuant to California Penal Code (PC) Sections 13879.80 and 13879.81. 

Describe the methods utilized and agencies involved in the rescuing of children from drug environments.

Prosecution Component:
Objective DA-1:  Increase the conviction rate of felony marijuana cultivators and traffickers.  

Describe the efforts to convict marijuana cultivators and traffickers in the county.  Include a discussion explaining how cases will be tracked within and outside the project from referral to final disposition.

Objective DA-2:  Provide specialized services to law enforcement personnel to improve the quality of marijuana prosecution efforts.  

Describe efforts to provide law enforcement personnel with specialized services and/or training, e.g., search warrant assistance, pre-arrest strategy meetings, on-scene assistance and training.  Discuss the proposed policies that will be established to provide specialized services to law enforcement personnel, including the kinds of liaison between components and participating agencies to achieve this objective.

Objective DA-3:  Forfeit the assets of marijuana cultivators and traffickers.  

Describe the asset forfeiture procedures and actions taken on marijuana cultivators and traffickers in the county.  Include a discussion of the kinds of ongoing coordination between components and participating agencies that will be undertaken to achieve this objective.  Indicate whether this grant prosecutor will handle these cases and, if not, discuss how forfeiture will be addressed. 

Objective DA-4:  Improve the prosecution of marijuana cases through specialized training.  

Describe the proposed district attorney training efforts including basic and advanced training.  This description must include any cross-training with other criminal justice agencies and the efforts made to remain current with the latest trends.
Objective DA-5:  Hold accountable those individuals who endanger the safety and well being of children by prosecuting and convicting those individuals who willfully create a situation and/or environment where the life or limb of a child may be endangered or his/her health injured, pursuant to California Penal Code (PC) Sections 273a and 273b. 

Describe the methods used to prosecute individuals who endanger the safety and well being of children.
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