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Application Packet

Released August 27, 2012
Application due by 5:00 p.m., September 28, 2012

In addition to the grant application, this Request for Application (RFA) packet includes important information about funding provisions, grant eligibility, and application submission requirements.  
[image: image4.png](© Inbox - Microsoft Outlook

o bscc_logo_v1_r5.pdf - Adobe Reader
Fie Edt Vew Document Tods Window Hep

s

(tof 1)

© e

BOARD OF

Al folgers are up to date.

£3 Connected to Microsoft Exchange





As part of the Governor’s 2011 Public Safety Realignment, a number of grant programs previously administered by the California Emergency Management Agency (Cal EMA) are now under the jurisdiction of the Board of State and Community Corrections (BSCC).  The Justice Assistance Grant (JAG) Program is one such program.  Given the timing of the transfer of responsibility for the JAG program, the BSCC determined it best to continue the funding approach previously employed by the Cal EMA for one more year.  This will allow the BSCC time to establish the systems and processes needed to effectively undertake the administration of the programs and its responsibilities, and address the needs of the current grantees in preparation for a potential redirection of JAG funding in subsequent years. 

As such, the FFY 2012/2013 JAG grant application concludes the funding strategy established in the 4-year statewide plan developed by the Cal EMA for JAG spending.  In light of both the realignment activities and the end of the 4-year statewide plan, the BSCC intends to provide technical assistance to JAG grantees over the course of the 2012/2013 funding cycle.  This application includes two new elements:

1. The BSCC has prioritized sustainability planning activities as a part of the project description in hopes of assisting each jurisdictions’ ability to sustain the task forces at the local level; and 

2. The BSCC will schedule a Project Director’s meeting for the purpose of fact-finding and brainstorming ideas for local sustainability of the ADA task forces.  The CrackDown grantee is encouraged to attend the meeting.  The grantee will be notified of the date of the Project Director’s meeting.
We look forward to working with our JAG partners to capitalize on this opportunity to review and assess the most effective components of the JAG funded task forces and explore avenues for sustainability.  Moreover, we are excited to collaboratively examine opportunities presented by the Public Safety Realignment and the resulting countywide efforts to integrate the contributions of various criminal justice stakeholders.

We look forward to working with you in partnership!  Thank you.
Shalinee Hunter, Field Representative/Disproportionate Minority Contact (DMC) Coordinator

Office (916) 322-8081; shalinee.hunter@bscc.ca.gov 
Kimberly Bushard, Field Representative

Office (916) 324-0999; kimberly.bushard@bscc.ca.gov
Sandra L. Fletcher, Associate Governmental Program Analyst

Office (916) 323-8600; sandra.fletcher@bscc.ca.gov 
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OVERVIEW
CONTACT INFORMATION
Questions concerning programmatic issues should be submitted by telephone, or e-mailed to: 

Shalinee Hunter, Field Representative/DMC Coordinator

Office (916) 322-8081; shalinee.hunter@bscc.ca.gov 
or
Kimberly Bushard, Field Representative

Office (916) 324-0999; kimberly.bushard@bscc.ca.gov
Questions concerning the application process, or format issues should be submitted by telephone or e-mailed to: 

Sandra Fletcher, Associate Governmental Program Analyst
Office (916) 323-8600; sandra.fletcher@bscc.ca.gov
APPLICATION Due Date and Submission Options

One original copy of the application must be delivered to the Board of State and Community Corrections by the date and time indicated below.  Submission options are: 

Regular or overnight mail, postmarked by September 28, 2012 OR hand-delivered by 5:00 p.m. on 
September 28, 2012 to:
Board of State and Community Corrections
Corrections Planning and Programs Division
600 Bercut Drive

Sacramento, CA  95811
Attn:  CrackDown RFA
Eligibility

Only the California Department of Justice (DOJ), Division of Law Enforcement (DLE), is eligible to receive funding from the Edward Byrne Memorial Justice Assistance Grant (JAG) Program for the CrackDown Multi-Community Task Force (CrackDown) Program for Fiscal Year (FY) 2012/2013 through the non-competitive RFA process.
Funds

Funding for the CrackDown Program is made available through the Edward Byrne Memorial Justice Assistance (JAG) Grant Program established by Congress in the 2005 Omnibus Appropriations Package (H.R. 3036).  The JAG Program allows states, tribes and local government to support a broad range of activities to prevent and control crime based on their own local needs and conditions through seven authorized Program Purpose Areas (PPAs).  For FY 2012/2013, the PPA of the CrackDown Program is “Law Enforcement Programs.”
For FY 2012/2013, $2,244,766 in JAG funds has been allocated to the CrackDown Program.  The Applicant must budget for a 12-month grant award period that begins July 1, 2012, and ends June 30, 2013.  There is no match requirement associated with this program.

Program Information

The CrackDown Program is responsible for combating inter-jurisdictional and intra-state drug trafficking, focusing on methamphetamine, cocaine, marijuana, and the diversion of legal drugs. 
The CrackDown Program efforts are concentrated on targeting drug offenders within the Colombian cocaine cartels, California street gangs, and Mexican drug trafficking organizations providing smuggling routes through Mexico and California.
The CrackDown Program complements the Anti-Drug Abuse Enforcement Team Program by supporting local multi-agency drug enforcement teams with Special Agents from the DOJ Division of Law Enforcement.  This support program provides local drug enforcement teams with resources, equipment, and jurisdiction that they would lack in the absence of this program.

REPORTING REQUIREMENTS
Federal Funding Accountability and Transparency Act: 

The intent of the Federal Funding Accountability and Transparency Act (FFATA) is to empower every American with the ability to hold the government accountable for each spending decision; the end result is to reduce wasteful spending in the government. The FFATA legislation requires information on federal awards (federal financial assistance and expenditures) be made available to the public via a single, searchable website: www.USASpending.gov.

The FFATA Subaward Reporting System (FSRS) is the reporting tool federal prime awardees (i.e. prime contractors and prime grants recipients) use to capture and report subaward and executive compensation data regarding their first-tier subawards to meet the FFATA reporting requirements. Prime contract awardees will report against sub-contracts awarded and prime grant awardees will report against subgrants awarded. The subaward information entered in FSRS will then be displayed on www.USASpending.gov associated with the prime award furthering federal spending transparency. 

Funding used to support the FY 2012/2013 CrackDown Program grant activities will trigger the FFATA reporting requirement. We will contact your agency to obtain the necessary information for the FSRS once funding is awarded. 
Statistical Reporting Requirements:
The Applicant will be required to submit progress reports using the Bureau of Justice Assistance (BJA) Performance Measurement Tool (PMT).  Progress reports are due quarterly and must be completed in the PMT system fifteen (15) days after the end of each quarter.  

PMT Online Reporting Due Dates:
July – September Statistics Due:
October 15, 2012 
October – December Statistics Due:
January 15, 2013
January – March Statistics Due:
April 15, 2013 

April – June Statistics Due:

July 15, 2013
In addition to the PMT report, the Applicant will also be required to submit one BSCC CrackDown Progress Report which will be due 45 days after the end of the grant period:  August 15, 2013.
Quarterly Financial Invoices:
Disbursement of grant funds occurs on a reimbursement basis for costs incurred during a reporting period.  The State Controllers Office will issue the warrant (check) to the individual designated on the application form as the Financial Officer for the grant.  Grantees must submit invoices online to the BSCC on a quarterly basis, no later than 45 days following the end of each quarter.  Grantees must maintain adequate supporting documentation for all expenditures claimed on invoices.  The BSCC reserves the right to require a financial audit any time between the execution of the grant award and 60 days after the end of the grant period.  In addition, the BSCC staff will conduct on-site monitoring visits that will include a review of documentation maintained as substantiated for project expenditures.  

CRACKDOWN MULTI-COMMUNITY TASK FORCE Program

RFA INSTRUCTIONS

PREPARING AN APPLICATION
Please provide the 5 required application components in the order listed below:

1) Grant Application
2) Project Narrative
3) Project Budget 
4) Budget Summary

5) Organizational Chart
PROJECT NARRATIVE

The project narrative is the main body of information describing the problem to be addressed, the plan to address the identified problem through appropriate and achievable objectives and activities, and the ability of the Applicant to implement the plan.

1) Problem Statement
The problem statement is the foundation of the project.  The problem statement must provide a description of the target area, target population and/or crime statistics.  If needed, please adhere to the following guidelines:
a.
Description of the Jurisdiction

Describe the demographic, geographic, ethnic and economic composition of the State.

Describe the drug culture and identify the underlying social factors that have contributed to the overall drug problem in the project area/jurisdiction. 

b.
Problems and Trends

The problem statement must describe the nature and extent of the illegal drug problem to be addressed by the Applicant and should be focused on the overriding problems and trends.

List and discuss, in order of priority, the drug problems identified.  Issues should be directed at a specific problem or problem area and should be realistic so that progress can be measured.  Supporting factual and illustrative data must include the following, in the order listed:

1. Estimates of the availability and use of drugs in the jurisdiction;

2. The major sources of drugs transported into or through the jurisdiction;

3. The extent to which drugs are produced within the jurisdiction;

4. An analysis of changes in drug availability and drug use; 

5. Increase or decrease in the cost and purity of major drugs;

6. The prevalence and patterns of violent crime in the jurisdiction, including incidents and patterns of drug-related violent crime;

7. Emerging problems or significant changes in the level of a specific problem, as it relates to drug-related violence;

8. Process used to determine problems; and

9. Others, if applicable.

The discussion should address the current efforts underway and any new efforts or programs, whether or not grant-funded, that will respond to the priority issue.  Activities that represent collaborative efforts between federal and state funded programs should be emphasized.  Indicate how the priority issues were determined.

2) Plan and Implementation
Plan
The program plan describes the overall goals, objectives and activities of the program.  If needed, please adhere to the following guidelines:

The plan will demonstrate the processes and methods the DOJ will utilize to attack the various problems that have been identified and prioritized in the Problem Statement.

a. Target Area and Target Population:

Define the project target area and target population.  The project must concentrate efforts on an identifiable geographic area. The target area must be delineated by criminal justice agency boundaries or governmental boundaries (e.g., a city, county, or school district area).  This area may be one or more communities/cities, specified unincorporated areas, a single county, or region.

b.
Program Description:

1. Project Title:  The title should be worded in general terms, but it should define the focus of the program within a major topical area.

2. Long-Range Strategy (if applicable):  Applicants are encouraged to develop a long-term (three years or more) strategy, as well as a comprehensive strategy.  Provide a broad overview of this plan and describe anticipated long-range activities.

3. Impact:  Describe how the project will effectively impact the target area and the expected outcomes. What is the intended effect(s) on the problem(s) and the target area?

4. Project Design:  Describe the overall project and project design.  The description should include project size, composition, range and focus of services, and location in proximity to the implementing agency.  If necessary, delineate by participating component. 

5. Roles:  Describe the specific role of each participating agency and how their individual efforts will help achieve the goal(s).  Generally describe how each participating agency will address the problem and how they will work together. Efforts of each component should connect together.

6. Source Documentation:  Demonstrate the project’s ability to create and implement data collection instruments.  Describe the source documentation.
c. Goals, Objectives, Activities, and Performance Measures:

To better determine effectiveness, the DOJ/BNE CrackDown Program has moved from process evaluation to impact and outcome evaluation.  Process evaluation typically counts/tracks the “outputs” (i.e., arrests), while impact evaluations consider the “outcomes” (safer communities, decrease in drug availability, less demand for drugs, etc.).

1. Goals - Utilizing the issues that were identified and prioritized in the Problem Statement, specify the goals of the project.

A goal is the largest overall effect that your program has on your community.  Each goal should be presented with all of its accompanying objectives, key activities, and performance measures.
What is (are) the goal(s) of the project? Overall goal(s) may be broad in scope and long in duration.  There may be underlining goals as steps to achieve the overall goal(s).
2. Objectives - For each goal include a minimum of three objectives.

Objectives focus on the methods that will be used to address the problem.  They should be clearly stated, realistic and measurable.  They should reflect the project description and support the achievement of the project goals.

Describe in detail the objectives that will be implemented to achieve the goals.  Each objective must also be linked to one or more corresponding performance measures.
3. Activities - The key operational elements of the program are the activities, which occur in support of the achievement of objectives.  Activities must be specific, detailed enough to determine effectiveness, and must be reflective of the budget.

Describe in detail the activities to be performed to accomplish each objective.  Activities must be specific and measurable.

Implementation
Implementation/Sustainability:  The FY 2012/13 JAG grant application concludes the funding strategy established in the 4-year statewide plan developed by Cal EMA for JAG spending.  As such, it will be critical for grantees to explore other funding options for sustainability.  We encourage the Applicant to consider whether the activities of the CrackDown JAG grant relate to public safety realignment efforts or complement county realignment implementation plans when determining scope of work for this year.

The Applicant’s ability to implement the plan must be provided.  If needed, please adhere to the following guidelines:

Provide a description of the plans for coordination. 

a.
Organizational Description

Describe the project’s organizational framework, listing all funded and donated positions assigned to the project.
b.
Organizational Chart

Provide an organizational chart demonstrating the relationship between the project components, project staff and other participating agencies.  Clearly highlight grant-funded positions, listing the percentage of time funded by grant.  Titles for individuals should match those in the budget.
c.
Sustainability
Making sustainability an explicit goal to enforcement of state and local controlled substances laws requires thinking creatively and maximizing the use of existing community resources and supports.  Provide a narrative that describes the activities to be undertaken to facilitate the sustainability of the program using alternative support and resources.  The BSCC will schedule a Project Director’s meeting for the purpose of fact-finding and brainstorming ideas for local sustainability of the ADA task forces.  The CrackDown grantee and all the task force commanders are strongly encouraged to attend.

	APPLICATION INSTRUCTIONS


A. Applicant:  Complete the required information (including federal identification number) for the implementing agency submitting the proposal.

B. Project Title:  Fill in your Program Name.
C. Program Purpose Area:  Fill in “Law Enforcement Programs”.

D. Amount of Funds Requested:  Identify the amount of grant funds requested.  The amount can not exceed $2,244,766.

E. Project Summary:  Provide a brief description (3-4 sentences) of the project’s intention for using the grant funds requested.  Note: This information may be posted to the BSCC’s website for informational purposes.   
F. Applicant Project Director:  Provide the required information for the individual with whom BSCC staff would work on a daily basis during the 12-month grant period.  

G. Designated Financial Officer:  Provide the required information for the individual who would approve invoices before the project submits them to the BSCC and who will be responsible for the overall fiscal management of the grant.  Reimbursement checks are mailed to the Designated Financial Officer.

H. Applicant Day-to-Day Contact Person:  Provide the name of the person who will have day to day responsibility and working knowledge of the CrackDown Program. 

I. Applicant’s Agreement:  Provide a signature from the person authorized by the DOJ to sign on behalf of the DOJ.  

Board of State and                                   CrackDown Multi-Community Task Force Program
Community Corrections
FY 2012/2013 Application
APPLICANT INFORMATION
	A.  APPLICANT AND CONTACT INFORMATION

	APPLICANT NAME
	TELEPHONE NUMBER
	FEDERAL EMPLOYER IDENTIFICATION NUMBER 

	     
	     
	     

	STREET ADDRESS
	CITY
	STATE
	ZIP CODE

	     
	     
	     
	     

	MAILING ADDRESS (if different)
	CITY
	STATE
	ZIP CODE

	      
	      
	      
	     

	B.  PROJECT TITLE 
	C.  PROGRAM PURPOSE AREA
	D. AMOUNT OF FUNDS REQUESTED

	     
	     
	$      

	E.  BRIEF DESCRIPTION OF PROJECT

	     

	F.  APPLICANT PROJECT DIRECTOR

	AGENCY NAME
	OFFICE NUMBER

	     
	     

	NAME, TITLE OF PROJECT DIRECTOR
	CELLPHONE NUMBER

	     
	     

	STREET ADDRESS
	FAX NUMBER

	     
	     

	CITY
	STATE
	ZIP CODE
	E-MAIL ADDRESS

	     
	     
	     
	     

	G.  DESIGNATED FINANCIAL OFFICER

	NAME, TITLE 
	TELEPHONE NUMBER

	     
	     

	STREET ADDRESS
	FAX NUMBER

	     
	     

	CITY
	STATE
	ZIP CODE
	E-MAIL ADDRESS

	     
	     
	     
	     

	H.  DAY-TO-DAY PROJECT CONTACT PERSON

	NAME AND TITLE 
	TELEPHONE NUMBER

	     

 FORMTEXT 

	     

	STREET ADDRESS
	FAX NUMBER

	     

 FORMTEXT 

	     

	CITY
	STATE
	ZIP CODE
	E-MAIL ADDRESS

	     
	     

 FORMTEXT 

	     
	     

	I.  Applicant’s Agreement

By submitting this application, the applicant assures that it will abide by the laws, policies and procedures governing this funding. 

	NAME AND TITLE  OF AUTHORIZED OFFICER (PERSON WITH LEGAL AUTHORITY TO SIGN)
	TELEPHONE NUMBER

	     

 FORMTEXT 

	     

	STREET ADDRESS
	CITY
	STATE
	ZIP CODE
	FAX NUMBER

	     
	     
	     
	     
	     

	MAILING ADDRESS (if different)
	CITY
	STATE
	ZIP CODE
	E-MAIL ADDRESS

	      
	      
	      
	     
	     

	APPLICANT’S SIGNATURE
	DATE

	 FORMTEXT 

	     


	BUDGET INFORMATION


BUDGET SUMMARY

Complete the budget summary table below.  Indicate the amount of JAG funds allocated to each budget category.  Report amounts in whole dollars. 
	LINE ITEM
	GRANT FUNDS

	1. Salaries and Benefits
	$     

	2. Operating Expenses
	$     

	3. Equipment
	$     

	4. Other
	$     

	TOTAL
	$     


LINE ITEM DETAILS:  For each line item provide the details requested.  
1. SALARIES AND BENEFITS:  Itemize the hours and hourly rates of all project staff.
     
2. OPERATING EXPENSES:  Itemize the services/supplies and show the funds, if any, that would be applied to each.


· Confidential expenditures are costs that may be incurred by law enforcement agencies using grant personnel working undercover or in another investigative capacity.  It may include the purchase of information, physical evidence, or services.  Confidential fund expenditures are only allowable for grants to state or local law enforcement agencies. 

3. EQUIPMENT:  Itemize and show the funds, if any, that would be applied to each.

· Vehicles are an allowable expense for the CrackDown Program with prior written approval from the BSCC.  

· Weapons and Ammunition are allowable expenditures for the CrackDown Program.  Lethal weapons can be approved by the BSCC staff with proper justification as deemed necessary on a case-by-case basis.  Non-lethal weapons such as tasers, pepper ball guns, and bean bag guns are allowed. 
4. OTHER:  Itemize costs and show the funds for travel expenses.


· A mandatory Project Director’s Meeting is tentatively scheduled for a half day in Sacramento.  Date TBD.

APPENDIX
Performance Measures and Projections - Performance measures must be clearly identified, results-oriented and reasonably attainable.  Use the following definitions to assist in your response:

Output - The amount of work done; must be quantifiable (numbers projected and numbers achieved).  Enter specific numbers, not percentages and not a range of numbers.

Output Measure - A measure of the volume of something actually produced; counts the goods and services produced (workload).

Outcome - The results of activities designed to accomplish the project’s goal(s) and demonstrate a change.

Outcome Measure - The unit of measurement used to evaluate the success of an outcome; measures the actual impact or public benefit of a project’s actions.  For outcome measures, the initial year may consist of collecting baseline data.

Determine how the impact of the plan (project) can be assessed.  The measurements for each objective may be a combination of outputs and outcomes.  Based on federal requirements, Cal EMA has moved from output measures alone, to incorporate outcome measures.  Outcome measures can measure the effects/impact of the project efforts.  If you eliminate the identified problem, what would or would not happen?  Once the anticipated effects have been determined, baseline data needs to be established to measure program effectiveness over time.  Recipients will be required to submit output/outcome data in the progress reports.

The following goal is MANDATORY.  Use these measures, as well as others you establish, to determine how your objectives will be achieved.  

Mandatory Goal:  During the grant year, reduce illegal activities of targeted offenders through law enforcement.  Concentrating on targeting drug offenders, street gangs, and drug trafficking.  Support local drug enforcement teams with resources, equipment, and jurisdiction they would lack in the absence of the program.   

Objective:  Assign Special Agents to conduct investigations with multi-jurisdictional drug task forces for combating inter-jurisdictional and intra-state drug trafficking focusing on methamphetamine, cocaine, marijuana, and the diversion of legal drugs.  

Outcome Measures include, but are not limited to:

a) Number of Special Agents assigned to local drug teams
b) Number of local drug teams supported

c) Number of investigations conducted

d) Amount of methamphetamine, cocaine, marijuana and other drugs seized

· Each project must provide the mandatory goal as well as a minimum of one additional goal. (i.e., Drug Endangered Children)

· Each objective must have a minimum of one outcome measure.
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